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ol THE GAZETTE.QF INDIA - EXTRAORDINARY [PART”%SEC;E(H
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MINISTRY OF URBAN DEVELOPMENT
' (Delhi Division)
NOTIFICATION

ance with the provision of
objections/suggestions asrequired by sub-section (3

2. Whereas, .o’bj.ee,_t-i'o__g-si/s-urgfgle,';s‘ti@h‘fs Teeeived with regard (o the -proposcd modific

. K
alions have beep considered
by the Delhj Deve!opmenl Authority: and '

3. Whereas, the Ce

ntral Government have, after carefully caonsidering all aspects of the matter, decided (g madify
(hc|\'Ias(chlano!‘Dthi202lv '

Y,
W

) of Section |]-A of the said Act, the
Delhi-2021 with effect from the date oy

4. Now, therefore, in exercise of the powers conferred by sub-section (2
Central Government hereby makes the following modification in (he Master Plan for
publication of this Notification in the G zette of [ndia,
Modification: ' N

The change of land use ofanarea measuring 49,98 Ha. (123'51 acres) of Pragati Maidan from “Recreational (Districy
Park)“{o"Public & Semi-Public Facilities(lntema[ion

al Convention Centre)” in Planning Zone- ', The boundary description
~ofthe plot is as under — . ‘ : ’
Location Area Land use- Land use Boundaries -
» (MPD~2021) changes to -
Pragati 49.98Ha. Recreational Public & Semi- North : Supreme Court Land .
Maidan (123.51 acres) (District Park) ‘

Public facilities Sauth ; Bhairon Marg -
in planning " (International (60.96 m R/W)
Zone-'D° - ’ Convention East: Railway Line

Cenitre) West + Mathura Road
(#3.0mRW)

(.o K-130117220 113y
ABHUIT BAKSIIL Dy Secy

e

Printed by (he Minager, Government of India p

fess. Ring Ruad, Mavapurn, New Dethi-11066.
and Published by the ¢

ontiller of Publicaing, Dethi-1 nnsy
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CONFIDENTIAL

* No. 7/BM-195/CS/ITPO/2015
“india Trade Promotion Organisation
(C.S. Division) '

Subject: Extracts of the Minutes of the 195" Board of Directors Meeting held on
' - 29-12-2015.

Please find enclosed herewith extracts of the minutes of 195™ Board Meeting ™
‘held on 29-12-2015 for necessary action at your end. :

S.No. Agenda : Subjéct
ltem No. : ‘
1. A-4 Approval of project of developing an Integrated

Exhibition-cum-Convention Complex at Pragati
Maidan, New Delhi

Itis requested to take necessary action and inform the status of the compliance
of Board decision to C.S. Division to place the same in the Action Taken Report of the
next Board Meeting.

Kindly acknowledge the receipt. ‘ S
| N
(5. R. Sahoo)
Company Secretary
8.1.16
g ; To:
DGN (RPD)
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(INDIA TRADE PROMOTION ORGANISATION
(CS DIVISION)

EXTRACTS OF THE MINUTES OF 195" BOARD OF DIRECTORS MEETING
HELD ON 29.12. 2015

Item No.A-4d: Approval of project of developing an Integrated Exhibition-cum-
' Convention Complex at Pragati Maidan, New Delhi

The Board was briefed on agenda which included the need of
redevelopment of Pragati Maidan Complex into an international
Exhibition-cum-Convention Complex, optimum use of idle land of
Pragati Maidan, direction of Department of Commerce- in 2010, the
process already taken up by ITPO wherein Adviser-cum-Project
Management Consultant (APMC) was appointed, Government of India
advising PPP Mode and denial of any grant/financial assistance and

©approval of the Board in its meeting held on 2™ March, 2015 for
construction of Convention Cenlfre in Phase-1A by using ITPO’s own
funds of Rs.677 crore, issues raised by some Architects for preserving
- certain buildings like Nehru Pavilion and the Hall of Nations and other
Halls and dilapidated condition of quite old halls which were built
way back in 1957, 1972, etc. '

The Board was further apprised that as it was felt that the construction
of a stand-alone Convention Centre not being a financially self-
sustaining proposal for its financial and commercial viability, the
development of Exhibition Halls along with the Convention Centre is
absolutely essential. 1t has been proposed to take up the development
of Pragati Maidan as a modern world class Integrated Exhibition—cum
Convention Complex with large exhibition spaces and other associated
facilities by funding from ITPO’s own surplus and raising term loans
from banks/financial institutions with Government guarantee. The
possibility of raising funds from external aid/grant from Government
will need 1o be seriously explored to ensure certain comfort level for
ITPO in  servicing of * debtinstitutional finance. The project is
envisaged to be done in two phases — Phase-1 comprises development
of 3,26,065 sq. mirs. of built up area including 1,19,445 sq. mtrs. of

exhibition space, a convention centre of 7,000 pax capacity with
various support facilities, parking space of about 4,800 passenger cars
and Phase-Il comprises development of exhibition halls of area 86,255
sq. mtrs. along with supporting infrastructure facilities.

The Board was also informed of various issues like external
interventions necessary - to facilitate easy access to the Complex and
decorigest traffic.on Mathura Road; Ring Road, etc., nomination of
NBCC, Central .PSU as a Project Management. Consul tant to take up
the projectin EPC Mode, justification of arriving the estimated cost of
Rs.2254 crore for Phase-I which includes the charges not exceeding
7% by NBCC, preparation of detailed project report using the work ’
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done by APMC (M/s. Feedback Infrastructure Pvt. Ltd.) and proposed
discontinuance of services of APMC M/s. Feedback etc.

" The Board discussed the agenda as proposed to the Board and
deliberated at length. Board Members enquired about the following
various points: '

N

v

Y

2.:/5137[;/2;

Stakeholders may be affected during the dismantling of various

" existing structures and during the construction period of 36

months. 1t was clarified to the Board that the major fair, ITF
which occupies all the available spaces can be accommodated

by putting up hangers etc. and other exhibitors are not likely to

be affected since the hall Nos.7 (A to H), 8,9, 10, 11, 12, and
12A will not be dismantled in Phase [ which are mostly used
by exhibitors.

With regérd to smooth traffic movement during construction
period, it was informed to the Board that NBCC having the
expertise in construction activities in Delhi will take care of

“smooth traffic movement during the dlsmamhng/constmctlon

period.

Regarding shifting of Delhi Jal Board trunk sewer line, Board
was apprised that there may be a requirement to shift the trunk
sewer line and if the same is required, approval will be taken
subsequently.  Hence, the cost of Rs.40 crore has not been
included in the present estimated cost. :

With ‘respect to PERT/CPM Chart for ensuring timely
completion of the project, it was assured to the Board that [TPO
will make all-out efforts to ensure that NBCC will prepare and

.comply with the PERT/CPM Chart of the Project.

With regard to clearances from MCD etc. and environmental
clearances like EIA etc., it was mentioned to the Board that the
expertise of NBCC will come handy for these kind of
clearances since NBCC is doing many Government projects in
Delhi. This issue will also be pursued vigorously by ITPO
with assistance from DoC as necessary.

- Regarding objections raised by some Architects relating to

preserving certain buildings like Nehru Pavilion and Hall of
Nations etc., -it was mentioned to the Board that DUAC has not
declared these buildings as heritage buildings and further the

- current land use of Pragati Maidan is International Convention

Centre hence converting the halls 2, 3, 4, 5, 6 (which are in
dilapidated condition) and Nehru Pavilion into Museum and
being kept as a heritage structure will be in contradiction of

ITPO’s mandate and ngatl Maidan land use as per MPD-
2021.
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Regarding the estimated cost of Rs. 2254 crore and its. basis,
Board was apprised that the details have been given at Serial
No. 6.20 of the agenda note, which include the cost escalation
and contingency ete. of Rs.351 crore and fee to be charged by
NBCC not exceeding 7% i.e. Rs.148 crore. The estimated cost
is based on the Unit Area Rates broadly derived from

" prevailing Plinth Area Rates and approximately 2/3™ of the

items are as per CPWD Plinth Area Rates (PAR). The Board
was  accordingly requested to approve the estimated cost of
Rs.2254 crore subject to the final cost estimates being worked
out later based on detailed design and drawings of the project.

Regarding queries about DPR by Board Members, it was
explained that APMC has already prepared the Project Report
which will be taken into account by NBCC for preparing/

© finalising the DPR.

. On the enquiry of consultancy fee of 7% charged by NBCC, it

was clarified to the Board that NBCC has sought 10% but
they have been told that ITPO will agree to not exceeding 7%
as it is based on the percentage being charged by CPWD for
such projects. NBCC has also been told that the fee already
paid and further payment to APMC will be adjusted in the fee
to be given to them.

Regarding fixing of fee charged as percentage versus fixed
amount for the Project Management consultancy by NBCC, it
was informed to the Board that fee is charged in percentage
terms only; there may not be. any basis to arrive at a fixed
amount of fee. However, there could be a cap on the project
cost for the purpose of calculating the fee.

In respect of Government Guarantee/Letter of Comfort, it was
mentioned that a letter of comfort may not suffice for raising
funds from financial institutions/banks. ITPO will need
Government Guarantee for securing institutional finance.

The Board further discussed the proposed agenda and accorded
its approval  as sought in the agenda at point No.8 of the
agenda note as under:- ‘ :

The . development of Integrated Exhibition-cum-Convention
Centre (IECC) at Pragati Maidan, New Delhi in Phase-l as
proposed in para 7 at an estimated cost of Rs.2254 crore and 36

~ months completion time of the project from the award of same

to the project executor including the time taken for getting all
statutory approvals/clearances from Gouvt. / local bodies. This
estimates cost would, however, be subject to the final cost
estimates being worked out later based on detailed design and
drawings of the Project.

Arranging the funds from 1TPO’s reserves of around Rs.1000
crore out of the total requirement of funds of Rs.2254 crore and
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the balance funds from the Banks / financial institutions as a
term loan on the strength of Govt. Guarantee.

(i) To simultaneously explore the possibility of raising funds from

- external aid/grant from the Central Govt./contribution from
State Governments/other stakeholders in-lieu of institutional -
term loan in full or in part. ,

(iv)  The IECC project will be mmplemented  as "Engineering

Procurement Construction (EPC) or design build project as this
4 1s the best practice for such projects. _

(v) Assigning of the IECC project to National Buildings
Construction Corporation Ltd (NBCC) on a nomination basis as
Project Management Consutant (o undertake the said project on

- behalf of ITPO after signing a proper MOU with [TPO.

(vi)  The termination / cancellation of contract agreement / services
of M/s Feedback Infra Projects Pwvt. -Lid. (APMC), after

' assigning the project to NBCC., o

(vii)  Shifting of existing Delhi Jal Board Trunk Sewer Line to

' another suitable location in the premises through South Delhi
Municipal Corporation (SDMC), if required.

(viii)  The project proposal will be submitted for approval of DoC,

PIB and CCEA.-

The Board further desired that a third party inspection
organisation/firm/company be appointed to oversee the activities to be
undertaken by NBCC and to ensure the quality of work done by NBCC
on behalf of ITPO and appointment of suitable experts to upgrade the
engineering department of [TPO to look after the project till its
successful completion.

Certified True Copy

(S.R. Sahoo)
Company Secretary
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Memorandum for PI8 for Re-development of Pragati Maidan at New Delhi

Annexure IV

Financial Summary

Cash Inflow FY 16 FY 17 FY 18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY24 FY25 FY26 FY27 FYzs FY 29 FY 30 FY 31 FY 32
Convention nm:g‘.m - - - - 27. 64 79 92 111 133 158 188 224 262 306 358 412 470
Exhibition Centre 170 198 227 214 338 388 466 535 588 647 713 785 866 955 1,054 1,163 1,283
Totsl Inflows 170 158 227 241 402 467 .mmm 645 721 805 901 1010 1128 1261 1412 Hmuw 1753
Cash Outflow - Capex FYi6 -FY17 FY18 FY19 FY20 FY21 FY22 Fy23 FY24 FY25 FY26 FY27 FY28 FY29. FY30 FY31 FY32
Convention Centre 140 248 140 57 - - - - - - - - - - - - -
Exnibition Centre 220 368 588 4393 - - - - - - - - - - - - -
Interest Dcllm Construction. - - - - - - - - - - - - - - - - -
Total Capex 360 616 728 550 - - - - - - - - - - - - -
Cash Outflow - Opex FY16 FY17 FY18 FY19 FY20 FY21l FY MN FY23 FY24 FY25 FY26 FY27 Fy 28  FY29 FY 30 FY31 FY3z
Convention Centre 0 1 2 200 . 53 60 66 75 85 87 112 129 148 170 185 222 250
Exhibition Centre 118 133 153 185 205 222 242 263 284 307 333 361 392 425 462 502 547
Total OpEx 118 134 154 205 258 282 308 338 370 405 445 490 539 595 657 724 787
Net Pre-tax Cash Flow (287) (530) (634) (495) 144 185 250 308 351 401 456 520 589 667 754 851 . 956
Tax 17 21 24 - - - - - - 71 113 141 170 201 234 270 309
Net Post-tax Cash Flow (304) (551) ﬁmmmv. (495) 144 185 ‘250 308 351 330 344 4 379 419 466 mNo‘ 580 647

IRR - of Net Post Tax Cash Flow: 16.3%
NPV of Net Post Tax Cash Flow: INR 944 Cr. @12

Lo |4
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Memorandum for PIB for Re-development of Pragati Maidan at New Delhi

ANNEXURE-V

PROPOSED BOARD TIME LINES OF THE PROJECT

—

Activity

Wroacl time periods of each

activity

Hand over of encumbrance and encroachment
free site to NBCC for demolition of existing
structure in phased manner

From 1% February to 28" |
February 2016.

NBCC to complete demolition  of existing
structure(s) in phased manner as provided hy

ITPO.

From 1% March 2016 to 30T
September 2016,

NBCC to engage reputed Consultant for
Architectural and Engg services through design
concept presentation / competition. -

From 1* February 2016 to 30"
April 2016.

Submission of initial concepts, master planning
for approval of ITPO

From 1% May 2016 to 31% May,
2016.

Approval of Concept Plan by ITPO.

From 1% June 2016 to 15W
June, 2016

Submission of Concept Project Report (CPR)

based on the approved concept plans to ITPO
for approvals

From 16" June, 2016 to 16"
July, 2016.

Approval of Concept Project Report by ITPO.

From 17" July, 2016 to 18"
August, 2016.

Detailed planning, Designing, working drawings,
estimation, etc. and preparation of tender
documents on Engineering Procurement and

construction (EPC) mode

From 19" August, 2016 to 20
October, 2016.

10.

Approval of detail estimate and tendered
documents on EPC Mode submitted hy NBCC ta
ITPO.

12,

From 21 October, 2016 to
20" November, 2016

Call of tenders on Engineering Procurement and
construction (EPC). mode and award of work to
contractor(s).

From 21% November, 2016 to
20" January, 2017.

13.

Design, Engineering, Pfocurement, Construction,
Commissioning etc. of the project.

(Construction to undertaken in phased manner
as per availability of fronts & funds ).

14.

Handing over the completed project
functional condition by NBCC to |TPO.

in

- ]

From 21% February, 2017 to
20" July, 2018,

By 31% July, 2018.
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ANNEXUORE-X

OPOSED BROAD TIMELINES OF PROJECT (PHASESy _ - = [———
, 1 .
ROPOSED REDEVELOPMENT OF PRAGATI MAIDAN, NEW DELHI - INTERNATIONAL EXHIBITION CUM CONVENTION CENTRE . ] - ACTUAL PROGRESS OF ACTIVITY

T [pURATION] . 2016 : o 2017 . . . 2018
JULY [AUG. | SEP. |OCT. [NOV. [DEC. |JAN. |FEB. [MAR. |APR. [MAY JUN. [JULY [AUG. [SEP. JOCT. [NOV. [DEC. [JAN. [FEB. [uaR. [APR. [NaY |JUN. JJULY [AUG. [sEP. [OCT. [NOV.

Moniths {JAN. |FEB. [MAR. |APR. |MAY [JUN.

DETAILS OF ACTIVITIES

Subrissicr/Approval of P18 Notz . : 1 ] 1 1
2 | Approval of CCEA nots . 1
3 { Engaging SBI Capitat for Insiitutional Finance 1
4 [ Issus of Lefier of Intznt (Loi) o MBCC . 1
5 | Engagement of >§mmnem_dno=maﬁnm by NBCC 2
6 | Preparation of DPR by NECC 6
|7 | Stetutary Approvals {rom Govt/Local Bedies 9
B | Processing of 1encer for selection af Exacuting Agency by NBCC 6
’w Design, Engineering, Procursment, Consiruction, Commissioning, eid. 94

of the Project .

,» 10 F Caompletad Project Handover io 1TrO by NBCC ™ 1

' TOTAL PROJECT TIME 36




