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Government of India
-Department of Commerce
States Cell .
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New Delhi, the 27" January,2004

OFFICE MEMORANDUM

The undersigned is directed to forward herewith the minutes of the meeting of

E.npowered Committee for Export Development Fund ( EDF ) for the North Eastern
Region held under the Chairmanship of Sh. Vinay Bansal, Additional Secretary,

Department of Commerce on 28.11.2003 for information and necessary acmo% ,
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Ms. C.R.Chibber, Special Comm_lssmner Government of Manipur, New Delh: Tel. 26114151,

26873009, A '

Sh.C.R.Powraj,  Resident Commissiomer, Government  of  Nagaland New . Delhi
el: 23794680, 23012296 )

Sh.Tape Bagra, Resident Commissioner, Gov emment of Arunachal Pradesh, New Delhi -

Sh.Ajeer Vidya, Resident Commissioner, Goverament of Topura, New Delhi ' '

Sh.S.Mendiratta, Resident Commissioner, Government of Meghalaya, New Delhi

Sh. B.K Tiwar Jt. Advisor, Planning Commission ,Yojana Bhawan, New Delhi Tel 23096336

Sh. Sajal Mittra | Director, Deparmment of Development of North Eastern Region, New Delhi.

Tel: 23794679 :

- Sh. Pravin Gupta, GM, APEDA Tel. 26513204/4572/3219

- Sh.S.K.Samal, AddL Development Coimmissioner, O/o DC (Handlooms) , Udyog Bhavan

12. 5h.G.Geppen Rengma, Director, Industdes & Commerce, Governiment of Nagaland, Kohima.

- Sh.Khoda Ruja, Director, Testile & Hanicrafts, Government of Arunachal Pradesh, Ttanagar

- Sh.V.5ekhose, Secretary, Horticulture Department, Government of 1 Nagaland, Kohima

- Sh.L.K Gupta, Commissioner (1&C), Depmem of Industmes & Commerce, Government of

Trpura, Agartala

. Sh. Hemv K.Heny, Cormmssmner Hort & Soil Conservation Deparmment, Govemment of Manipur,

Imophal *

7. Sh. M.Ibochouba Singh, Deputy Direcror of Agncu.mze Departmem of Agncultu_re Government of

Manipur, Imphal

- ShL.Dikho, President, Good Samaritan Sodial Service '&ssocmuom PUNAN AMEI P.O. MAO—'

795150, Manipur.

19. Mx.ABa Dolie, I\onohma Ozganic Plant, Mission Compound, Kohima, 1 \Jag'aland— 797001.
. Sh.Lhiwepre Rirse, Chairman, Tyrannus Community MPCS Lid Post Box.22 Pfutsero, \Jao-aland -

797107

wkw




pinutes of the meeting of the Empowered Committee on Expo t Development
- Fund for North Eastern Region held on 28 .11.2003
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he list of the participants present in the meeting is annexed.

1. Shri Vinay Bansal, Addl. Secretary, Department of Commerce, and Chairman of the
meeting welcomed the participants. The decisions on the various proposals considered in
the meeting were as under :

a) Project Report om Area Expansion for Organic Passion Fruit Cultivation,
Manpipur \

The project proposal was approved by the Empowered Committee for an assistance of
Rs.1,03,26,639/- from Export Development Fund. The Chairman directed the Resident
Commissioner , Manipur to keep track of the progress of the project and send monthly
report to Department of Commerce. The Chairman also directed APEDA to monitor the
project. :

b) Project Report on Passion Fruit Cultivation, Nagaland

The ’Empowered;’Comnﬁtte_e decided to phase out the project in two stages and asked the
promoter to use 20 hectares of land for the 1° phase for which an assistance of Rs. 20
lakhs from Export Development Fund was approved. The 2™ phase of the project would.
- be considered after successful implementation of the project in the 1% phase. -

¢) Pilot Project Proposal on Canned Mushroom for Export, Nagaland

The Empowered Committee asked the promoter to revise the project in consultation with
APEDA & in accordance with the new guidelines issued by Department of Commerce

d. Application for grant of additional fund for the Pilot Project om Organic

Cultivation of Passion Fruit sancﬁ@ned\to Project Development Board, Pfutersomi
Village Council, Nagaland. ' '

The project was already sanctioned by the Empowered Committee and the promoter had
asked for additional fund of Rs.12.30 lakhs, the Committee decided that out of labour
<ost of'Rs. 1.20 lakhs asked by the promoter, 50% of the labour cost will be borne by the

promoter. The balance amount of Rs. 11.70 lakhs was approved as assistance from
Export Development Fund. ‘
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L‘ wh“‘ -
o ,ﬁephcanon of Pilot Project for Handloom Expam pmmohﬁn in Upper Siang
. strict of Arunachal Pradesh

_ddl DC(Handloom) mentioned that some documents have been sought from the
# implementing agency. The O/o DC ( Handloom ) will be giving their written comments
# on the subject on receipt of requisite documents from the implementing agency .It was

decided that the’ proposal for replication of Handloom Export Project at Upper Siang
District will be taken up on file after receipt of written comments from O/o
DC(Handloom).

f) Proposal for organizing PRAGATI -1, an mternanonai Floating Exposition for
Promotion of Trade, Commerce & Industry :

The Empowered Committee approved the assistance of Rs. 25 lakhs from Export
Development Fund for organizing the event out of total cost of Rs. 85 lakhs.

g) Handloom Enfrastructure & Export Development Project for Promotion of
Handloom Exports & Training of Weavers in Meghalaya |
The Empowered Committee deferred the project for comments of the O/o DC

(Handloom). The Chairman also asked the promoter to indicate his contribution towards ‘
the project cost. |

h) Project proposal for financial assistance for rural infrastructure building,

training & setting up of button mushroom processing common facthry for exportin
B/Eampm-

Though the prOJect was recommended by APEDA, the Chairman directed the promoter to
indicate his contribution towards the project. The project will be considered on receipt of
required undertaking from the promoter and comments of the State Government.

1) Project proposal for Training of Weavers, Modernisation of Clusters and
Promotion of Handloom Exports from Tripura

Joint Resident Commissioner, Government of Tripura submitted that the project was
received by them recently. Accordingly, the Empowered Committee deferred the project
for comments by the O/0 DC (Handloom) and O/o Resident Commissioner, Tripura.

2. It was further decided that APEDA will submit Quarterly Progress Report in respect of
all Agriculture related Projects and DC(Handloom) in respect of all Handloom related
Projects so as to reach the Ministry by end of each quarter. :




-£sT OF PARTICIPANTS IN THE MEETING OF THE EMPOWERED
COMMITTEE ON “EDF — NER” HELD ON 28.11.2003

| , Dk
Shri Vinay Bansal, Additional Secretary, - Chairman _
Department of Commerce :

Ms. Shefali Shah, Director,

Department of Commerce

3. Mrs. C.R.Chhibber, Special Commissioner, Government of Manipur

4. Mr.Sajal Mittra, Director, Depaﬁment of Development of North Eastern
Region " -

5. Sh.S.K.Samal, Addl. DC, O/o DC (Handloom)

6. Sh. C.R.Powraj, Resident Commissionef, Government of Nagaland
7. Sh. Avinash Kumar Mishra, Resident Commissioner, Government of
Arunachal Pradesh
g. Sh.R.C.Poddar, Joint Resident Com-mi's}sioner, Government of Tripura
9. Sh.R.R.Bang, Deputy Director (Planning), Sericulture & weaving,

Government of Meghalaya
10.  Sh. Pravin Gupta, GM, APEDA
11.  Lhouchalie Viya, ARC , Government of Nagaland

- 12. Sh.M.Ibochouba Singh, Dy. Director of Agriculture, Government of Manipur

13. Sh. Swadesh Kumar, Under Secretary, Department of Commerce
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New Delhi, the 7 Otober,2004
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Subject:- Empowered Committee mesting on Expert Devaiopment Fund for Mor%h
Eastern Region.
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The undersigned is directed to forward herewith the minutes of the meeting é)f the
Empowered Committee on Export Development Fund for North Eastern Region held under

the Chairmanship of Sh.G.K.Pillai, Additional Secretary , Depariment of merce on ;2__5_&
Mmr information and necessary action. ‘{’?g’;
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Ms. C.R.Chibber, Special Commissioner, Government of Manipur, New Delhr : 7
Sh.C.R.Powraj, Resident Commissioner, Government of Nagaland, New Delhi

Dr. Avinash Kumar Mishra, Resident Commissioner,
Pradesh, New Delhi

i

Government.  of Aruriachal
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7. ShriT. Banerjee, Dy. Advisor, P!a'mmg Commission, Yojana Bhavan , New Deihl

8. Shri Sajal Mitra, Director, DoNER, Vigyan Bhavan Annexe, New Delh; ;

9. Mr. Manish Thakur Director ( Industry & Commerce ), Government of /—\ssam ,
Guwahati

10.0r. Minakshi Devi, A

10, Dir. of Industry & Commerce, Govvernment of Assam ,
Guwahati :

11.8hri Y.Y. Kikon, Director, Horti, , Government of Nagaland, Dimapur
12. Shri Pravin Gupta, GM, APEDA New Delhi

13. Shri. R.K. Srivastava, Deputy Director, EPCH, New Delhi

4. Sh.R.K.Noimai Smgh Director { Industry & Commerce ), Government of !“\/Iampur
Imphal

5. Sh.C.Hmingthanzuala, Director ( Industries), Government of Mizoram, Aizawi

Sh.M.lbochouba Singh, Deputy Director { Agriculture), Department of AgﬂcL:mure
sovermnment of Manipur, Imphal.
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‘ lﬁnu&s of the mesting of the Empowered Committee on Export Deveiopme \)

l‘ Fund held under the Chairmanship of Sh.G.K. Pillai, Additional Secretarv,
Denartment of Commerce on 25.08.2004

. A list of the participants present in the meeting is annexed.
Shri. G-K.Pillai, Additional Secretary, Department of Commerce and Chairmén of
the Empowered Committee welcomed the participants. The decisions On the

various proposals cons1dc—:red in the meeting are as under:-

}} "Project on Bamboo Shoot Processing in Nagalapd #

The Empowered Committee approved the project and agreed to fund Rs 98 70
lakhs for Plant & Machinery and 50% of the cost for the building and civil works
( i.e Rs. 16.46 lakhs) out of Rs.221.28 lakhs, the total cost of the project. It was
decided that the building and plant & machinery would be set up on land belongmg
collectively to the beneficiary group. It was also decided that the Implementing
Agency will forward the list of equipments. and quotations to APEDA Wthh will
monitor the entire process of selection, purchase and installation.

2) Project on Commercial Cultivation of Vanilla in Manipur

The Resident Commissioner, Government of Manipur informed that the pi’oject
had not been forwarded by the Head of the Department concerned of the State
Government. It was decided that on receipt of the requisite recommendation! from

the State Government, the project would be considered. Meanwhile the comments
of the Spices Board would also be obtained. ’

4 3) Project on Safed Mush Cuitivation & Processing unit for exportin Assam
#

The Empowered Committee approved the project and agreed to finance Plént &
Machinery (Rs. 55.05 lakhs) and the Godown component (Rs. 12.60 lakhs) under
the Building and Civil Works head. It was decided that the godown and plant &
machinery would be set up on land belonging collectively to the beneficiary group
and a registered society/ cooperative of the beneficiary group should be set up for
this purpose beforehand. APEDA suggested that the beneficiary group should buy
a Reefer Van which costs around Rs. 9 lakhs instead of 2 mobile diesel van
mentioned in the Plant & Machinery. The Empowered Committee decided that
50% of the cost of Reefer Van would be bome under the Export ‘Development

Fund. The balance 50% would be shared equally by APEDA and the benefmarv
group.
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4) Project on Farming/ Cultivation of Ginger for Export in Manipur *

The Empowered Committee approved the project in principle. The promoter was
asked to form a registered society/ cooperative of local farmers and enter into a
written agreement about housing the plant on land owned by the Somety and
committing the farmers to sell their produce through the Society/ cooper!ative’.
APEDA was asked to examine the cost of Plant & Machinery and recommend
rates at which these should be funded. The Chairman suggested that the State

Government could consider sending a proposal for setting up an Agri Export Zone
for Ginger .

/A'i}/?rﬁiect for setting up of Patkai Labs at Guwahat, Assam #
The Empowered Committee approved the project in principle for the entire ai:nount
t.e. Rs 207.37 lakhs. Funds for the project would be teleased only after a legal
agreement is entered into between the promoter and APEDA. The agreement
should specify that the lab facilities would be made available to all falmers from
the North Eastern States and testing would be done at “no profit no loés” rates
settled mutually between APEDA and the promoter. APEDA was directed to look

into the various parameters for setting up of a lab and for getting acczedltamon
from the concerned authorities.
@

68} Project on Turmeric Processing unit ﬁn Nagalapd #

The Empowered Committee approved the project in principle. It was dec1ded that
the Implementing Agency would forward a list of equipments to the Spices BOcﬂ‘d
> which would provide specifications for the equipments. Ther&aﬁer the
Implementing Agency will go through a transparent system of purchasing’ They

would send the quotations to Spices Board, which will monitor the entire process
of selection, purchase and installation.

4
7) Project on Integrated Bee Keeping Development for export in Nacaland

/

The Empowered Comumittee approved the funding of Plant & Machmerv for the
project amounting to Rs. 49.00 lakhs. It was decided that the Imp[ementmg

‘ Agency will forward a list of equipments and quotations to APEDA, whlch will
~+ monitor the entire process of selection, purchase and installation.
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8) P"miect for Handicraft Artisans Export Infrastructure Deveﬁomment

\/Tmmmg and Intersational Marketing for Arunachal Pardesh

The Empowered Comumittee approved the project in principle subject to tPCH
verifying the site and equipments of the project. EPCH was also asked to venfy the
credentlals of the implementing agency and give a report. |

' 9{ Proiect on Farming/ Cultivation of Ginger for Export in Nagaland * ,

PN

ThéEm;ﬁowe;ed Committee approved the {ljroject in principle. APEDA wa.sg asked

to examine the cost of Plant & Machinery and recommend rates at Wthh these
should be funded.

10) Project for Intecrated Bee keepine development project in Mizoram% #

The Empowered Committee approved the project with the condition that 10% of
cost for Plant & Machinery will be bome by the promoter. The balance Rs 149.50
lakhs ( Rs 160.85 lakhs minus Rs 11.35 lakhs) will be funded under the Export
Development Fund scheme. It was decided that the Implementing Agency will

forward a list of equipments and quotations to APEDA, which will momtor the
ent1r° process of selection, purchase and mstaﬂatlon '

11) Project on Farming/ Cultivation of Ginger for Export in Manipur *|

The Empowered Commiittee approved the project in principle. . It was decided that
the Implementing Agency will forward a list of equipments and quotations to

APEDA which will monitor the entire process of selection, purchase and
installation.

12) Proposal for organizing a 2 day semiinar on Promoton of trade between
india’s North East and Mvanmar :-

DoNER withdrew the proposal, hence it was not considered by the Emp@wered
Committee.

13) Project for setfing up buiton mushroom processing common facility for
export in Manipur |

The Empowered Committee observed that mushroom will have to be grown under
controlled conditions which will require the use of a generator for most of the time.
This will raise the cost of production. Moreover, the potential for employment

generation would be very limited. In these circumstances, the Emp@wered
Committee did not approve the project. g




14) Pilot Project on Capned Mushroom for exm@ﬁ from Nagaland

The Empowered Committee observed that mushroom Wﬂl have to be grown under
controlled conditions which will require use of a generator for most of the time.
This will raise the cost of production. Moreover, the potential for employment

generation would be very limited. In these circumstances, the Empowered
‘Committee did not approve the pro;ect.

15) Proposal for sending a delegation to Amsterdam, Netherlands undﬂr the
Morth Fastern Region Developmeut for North Eastern Recion i

A

The Empowered Co_'mmittee gave ex-post facto approval to the proposal.

16} Preparation of Model Wiap for an LCS building and related infmstrufcture

The Empowered Committee gave ex-post facto approval to the proposal.

17) Proposal for sending a delegation to BioFach 2004, Murnberg, Germanv
under the North Fastern Resion Development for North Eastern Repion

The Empowered Committee gave ex-post facto approval to the proposal.

Note:-

4. * [Threé Ginger projects( at Sl. No.4,9and 11) were considered by the meowered
Committee . It was observed that the cost of plant and machinery was different in

each project report even though the equipment was similar. APEDA was asked to

examine the cost of Plant and Machinery and recommend rates at wmch these
should be funded.]

# In case of projects at Sr. No.1,3,5,6,7 and 10, the melementmg agericies would
forward the list of equipments and quotations to APEDA and Spices Board wmch

would examine the list and monl‘cor the whole _process of selection, purchase and
installation.
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List of participants who attended the maeting of the Empowered Com
on Export Development Fund held under the Chairmanship of Sh.G.K Piilai.

Additional Secretary, Department of Commerce on 25.08.2004

1. Shri G.K. Pillai Additional Secretary - Chair?man
Ministry of Commerce 5
2. Shr Jayant Dasgupta + Joint Secretary
' Ministry of Commerce :
3. Smt. Shefali Shah . Director
" M/Commerce
4, Sh.V.K Thakral Resident Commissioner
1\ " Government of Manipur
5. ShriMaong Aier i Dy. Resident Commissioner
© | Nagaland :
8. Kh.-Ratan Kumar Singh : Officer Incharge Tech. Mission
Manipur
7. Mr. Manish Thakur, IAS Director of Industry & Commerce
Government of Assam |
8. Dr. Minakshi Devi, AIO Dir. of industry & Commerce
s Gaovernment of Assam
9. Dr. Avinash Kumar Mishra Resident Commissioner,

Government. of A_P.

10, Shri Y.Y. Kikon Director, Horti. Nagaland
R 11 ShiP. Gupta G.M., APEDA

12, Shri G.P. Upadhyaya 0OSD, Sikkim Hause, 1
Govermnment of Sikkim

13.  Shri. R.K. Srivastava Deputy Director, EPCH |

14, Shr 7. Banetjee Dy. Advisor, Planning Co_mmis‘gsion

15, Shri Sajal Mitra ~ Director, DoNER |

16.  Shr Swadesh Kumar ‘ Dy.Secretary, Department of Céommerce

Shri Pandey Pradeep Kumar Section Officer, D/o Commercef

18.  Shri. Sumit Gakhar Department of Commerce
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MNo.27/2/2005-Infra Il VA4S
Government of India ) o
f‘ Department of Commerce

N ‘ Infra.ll

New Delhi, the 13t May, 2005

Office Memorandum

Subject:- Minutes of the meeting of the Empowered Committee on Export Development Fund held
under the Chairmanship of Additional Secretary on 20.4.2005.

The undersigned is directed to forward herewith the minutes of the Empowered Committee
meeting on Export Development Fund held under the Chairmanship of Dr. Christy Fernandez,
Additional Secretary, Department of Commerce on 20.4.2005 at 3.30 p.m. for information and

further necessary action. Q
N
( AnjuSharmma)
Depuw,g/!ﬁa;y
Tel.23012926

1. PS to Additional Secretary (Dr. Christy Fernandez)

2. PSto AS & FA (Ms.Asha Swarup) @/\ L-

3. PS to Joint Secretary ( Sh. Jayant Dasgupta) . :

4. Shri. §.K.Samal, Addl. DC, O/o DC(HL), New Delhi A \@\g\b
5. Shri.Sajal Mitra, Director, Ministry of Development of North Eastern Region , New Delhi

e.

Sh.S.N.Brohmo Chvoudhury, Director (SP-NE), Planning Commission, New Delhi

.\T

Sh.P.K.Pattanaik, Commissioner & Secretary (Coordination), Government of Arunachal
Pradesh, Itanagar

8. Sh.S.8.Gupta, Commissioner & Secretary , Government of Meghalaya, Shillong

9. Sh.G.P.Upadhayaya, OSD & Commissioner & Secretary (Coordination), Government of
Sikkim, Gangtok '

10. Shri.Pravin Gupta, General Manager, APEDA, New Delhi

11. Shri.R.K.Srivastava, Deputy Director, EPCH, New Delhi.
12. Kh.Dineshchandra Singh, Director , Directorate of Minorities and Other Backward Classes,
Government of Manipur, Imphal.

13.
14,

Sh.J.Padu, Joint Director, Department of Agriculture, Government of Arunachal Pradesh, Itahagar
Er.I.Nath, GM District Industries & Commerce Center, Kamrup , Guwahati

15. Sh.K.Ngachan, Addl Director (Horticulture), Ctovernment of Manipur, Imphal.

17. Sh.S5.K.S.Gautam, District Hort—icu_ltuxe Officer, Fast Kameng District, Seppa, Arunachal Pradesh

18. Sh.Kyolie Mere, P.R.O, Covernment of Nagaland, NeW. Delhi Sh. K.Varma, Liaison Officer,

Government of Tripm'ra, New Delhi
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Minutes of the meeting of the Empowered Committee on the Export
Development Fund held under the Chairm anship Dr. Christy Fern
Iditional Secretary, Department of Commerce on 20.4.2005

A list of the participants is annexed.

D;‘. Christy Fernandez, Additional Secretary, Departmént of Commerce and
Chairman of the Empowered Committee on the Export Development Fund welcomed
the participants. The Chairman suggested that the Export Development Fund should
fund agro based projects on priority basis and projects that can be funded from
sources other than the EDF should get lower priority. It was also mentioned that the
assistance amount should be released in two equal installments by APEDA and the

second instaliment should be released only after verifying the progress of the
project.

The non-Agro based project proposals which were not considered are as
. under:-

1. Project Proposal on Promotion of Handﬂmm Exports, infrastructure
building, training of weavers and their skill up- gradation in Sikkim

2. Project Proposal for training & capacity building for exports &
- development of handicraft paner % its articles )

3. Development of Agarbatii Industry in Tripura

4. Setting up of centre for Promotion and Development of Exportable
Hand-woven Silk Products of Assam

It was observed that many proposals had been forwarded at the level of
Directorates of the States without the due consideration and recommendations of
the. concerned Department of the State Government. It was stated that the State
Government’s concurrénce and support for the proposal was essential for any
project of this nature to attain its full potential and hence in future the State

Government’s recommendations would be a prerequisite for the project to be
considered by the Committee.
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I.

The following proposals were deferred and it was decided that these

project proposals would be sent to the concerned State Governments for their views

and’ racommendaticns. These proposals would also be examined technically by
APEDA.

1.

2.

b

v

S

1I.

Project Proposal for Cultivation and Processing of Gooseberry for export
in Nagaland

Project Proposal for Commercial Cultivation of Medicinal plants = in
Manipur.

The promoter was also asked to submit the details of technology to be used for
the project.

- Project Proposal for setting up of Geranium farm in Arunachal Pradesh

Project Proposal on Commercial Cultivation of Kiwi Fruits in Meghalaya.

Project Proposal for Commercial Cultivation of Turmeric in Manipur.

. Project Proposal for Setting up of Supercritical Fluid Extraction Plant in

Manipur.

- Project Proposal on export infrastructure for fresh fruit processing plant

in Arunachal Pradesh.

Project Proposal! for Commercial cultivation of Madiginz! Plants in
Arunachal Pradesh

The promoter was also asked to submit the details about technology and
marketing tie-ups.

Setting up of an Integrated Pineapple Concentration Plant in Manipur,

Other projects that were considered were as follows :

Project Proposal on Integrated Bee Keeping Development for Export,
Employment and Income Generation in Manipur - M/s Chivalry Poverty
Alleviation Development Association.

The project was approved provided that cold storage facility is added to the
present project proposal with the help of APEDA within the approved assistance

amount. Assistance of Rs.75.55 lakhs was approved for the project under the
xport Development Fund.

2




2. Project Proposal for Export Promotion Infrastructure for 2 TPH Passion

Fruit Processing Plant in Manipur - M/s Good Samaritan Social Service
Association,

The Chairman asked the promoters to raise resources from the State
Government for the various components of the project like roads etc. and come
back with a revised project proposing financial assistance of not more than Rs.
2.5 Crore under the Export Development Fund.

Project Proposal for Integrated Passion Fruit Concentration Plant in
Sikkim

The Empowered Committee noted that the Society was not a registered one and
the cost estimates were on the higher side. The Chairman directed the promoter
to get the cost of the project reworked and raise the promoter’s contribution in

the project and seek the State Governments’ support for some components. The
project was deferred.

- Project Proposal for turmeric processing unit for exports in Manipur -

M/s Rural Development Foundation Assoc:atlon

The project was approved. Assistance of Rs.100 lakh was aporoved under the

Export Development Fund. The funds would be released after appraisal of the
plant & machinery costs by APEDA.

Project Proposal for production of canned mushroom for expor‘i in
Magaland - M/s Tyrannus Community MPCS Lid.

The project was approved. Assistance of Rs.89.53 lakhs was approved under
the Export Development Fund.

6. Project Proposal for floriculture exports in Mizoram

The Chairman asked the promoter to revise the proiact in consultation with

APEDA and bear the cost of planting material. The facilities that wouid be

developed as a part of the project should be available for common use.




? Project Proposal for Passion Fruit Cultivation in Nagaland (release of
money for 2" phase) — M/s Kohonma Organic Plant

An assistance of Rs.15.67 lakh was approved for implementing the 2™ phase of
the project.

-,

III. The following non-Agro based projects were considered on the strong
recommendations of the representatives of the Export Promotion Council for

Handicrafts (EPCH) and the State Government of Assam, who were present in the
meeting :

1. Project Proposal for development & upgradation of handicrafts sector &
export promotion from Assam.
It was suggested that the State Government revise the project and propose the
funding of some components from its side. The promoter firm was asked to

consider changing its structure so that more people could be provided
employment opportunities.

2. Aggressive International Marketing of North Eastern Handicrafts

The Empowered Committee gave its consent for the continuation of the project
for znother three years. However, it was decided to fund or;iy the cainponent for
setting up of an international marketing cell for the North Eastern States and an
amount of Rs.106.60 lakh for the project was sanctioned for this purpose. It was

suggested that EPCH may seek funding from other sources for other components
of the project.

kekock




List_of participants oresent in the Empowered Commitiee meeting on

Export Development Fund held on 20.4.2005

Dr, Christy Fernandez, Additional Secretary | - Chairman
Ms.Asha Swarup, AS& FA, Department of ¢ommerce

Sh. Jayant Dasgupta, Joint Secretary, Department of Commerce

Shri. S.K.Samal, Addl. DC, O/o DC(HL)

Ms.Anju Sharma, Deputy Secretary, Departjment of Commerce

Shri.Sajal Mitra, Director, Ministry of Development of North Eastern Region
Sh.S.N.Brohmo Choudhury, Director (SP-NE), Planning Commission
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Sh.P.K.Pattanaik, Commissioner & Secretary (Coordination), Government of
Arunachal Pradesh

9. Sh.5.S.Gupta, Commissioner & Secretary , Government of Meghalaya

10. Sh.G.P.Upadhayaya,‘ OSD & Commissioner & Secretary (Coordination),
Government of Sikkim |

11. Shri.Pravin Gupta, General Manager, APEDA, New Delhi

12. Shri.R.K.Srivastava, Deputy Director, EPCH, New Delhi.A

13. Kh.Dineshchandra Singh, Director , Directorate of Mincrities and Other
Backward Classes, Government of Manipur, Imphal.

14. Sh.J.Pédu, Joint vDirector, Department of Agriculture, Government of

Arunachal Pradesh, itanagar

15. Er.I.Nath, GM, District Industries & Commerce Center, Kamrup , Guwahati
1€. Sh.K.Ngachan, Addl. Director (Hérticulture), -Government of  Manipur,
Imphal. '

17. Sh.S.K.S.Gautam, District Horticulture Officer, East Kameng District, Seppa,
Arunachal Pradesh :

18. Sh.Kyolie Mere, P.R.O, Government of Nagaland, New Delhi

19. Sh. K.Varma, Liaison Officer, Government of Tripura, New Delhi

B A S AP M TN oA A

T Y 1 B s



Government of India
istry of Commerce & Industry
Pepartment of Commearce

Ne.l0/4/2004-Infra.00 Mew Delhi, the 16™ June, 2005,
OFFICE MEMORANDUM

Subjecti- Minutes of the Review meeting of Export Development Fund held under

the Chairmanship of Dr. Christy Fernandez, ddllloz al Secretary,
Department of Commearce on 11-5-2005.
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The undersigned is directed to forward a copy of the minutes of the ahove
cited masting for information and n necessary action.

SHArmal
Deputy Secratary

Shri 5.1 Samal, Joint DC, O/o DC(HL), Udyc»q Bhavan, New Delhi.
Shri Pravin Gupi.,a; seneral Manager, APEDA, New Delhz.

Shri RK. Srivastzva, Deputy Director, FExport Promotion Council for
Handicrafts, New Dalhi. ~

Secretary (Indusiries & Commerce), Govarnment of Assam, Guwahati.
Secretary (Industries & Commerce), Government of Meghalaya, Shillong.

Sec roi'ary (Incustrias & Commerce), Government of Manipur, Imphal.
secretary (Indus & Commerce), Government of Mizoram, Aizawl.

ac infar\/ (Industries & Commerce), Government of Negaland, Kohima.

ec rade (Inchas m > & Commerce), Government of Tripura, Agartala.
etary (Indus! & Commaerce), Govt. of Arunachal Pradesh, Itanagar.
Secretary (Industriss & Commerce), Government of Sikkim, Gangtok.
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Minutes.  of the review meeting on Export Development Fund held under the

Chairmanship: of Dr. Christy Fernandez, Additional Secretary, Department of
Commerce on:11.5.2005

A list of the participants is annexed.

In his opening remarks, Dr. Christy Fernandez said that it was very essential
that the implementation of projects sanctioned under the Export Development Fund

was monifored properly. He emphasized the need for involvement of the concerned
State Governments in this regard.

While reviewing the various studies sanctioned by the ‘Department of
Commerce from the Export Development Fund, it was decided that the actionable
points arising of the various studies needed to be examined and implemented,
wherever possible. The various studies were as under:-

1. Study for making recommendations for appropriate border policy measures for
promoting trade with neighboring countries in North Eastern Region.

2. Study of the locational matrix of exportable commodities in North Eastern Region.

3. Evaluation of the various projects sanctioned under Critical Infrastructure Béla'nce
scheme.

4. Study of the import basket of Myanmar and Bangladesh.
5. Study on Export Potential of Tripura.
6. Study related to Development of Export Infrastructure in North Eastern Region.

7. Proposal for conducting field studies for North Eastern States of India,
Bangladesh and Myanmar.

The progress of the following seminars was reviewed:-

8. International Conference on Trade and inveétment opportunities in North Eastern
Region. :

8. Seminar on WTO and New Trade Regime af Agartala organized by IIFT.

10.Seminar on Promotion of Trade and Investment between Tripura and
Bangladesh.




11.Indian Institute of Foreign Trade Proposal for conducting the programme on WTO
and the new trade regime at Guwahati.

12.5-day Training Programme on Export Management and to Prepare State
Specific Export Development Plans.

13. North East International Business Summit and Expo-New Delhi.
14, Proposal for conducting workshops and seminar on border trade.

15. Proposal for sending a delegation to Amsterdam, Netherlands.under the North
Eastern Region Development of North Eastern Region.

16. Preparation of Modal I\ﬂap for the Land Customs Station building and related
infrastructure.

17.Pragati —11,2003 — India’s First Floating International Exposition held from
March 25 — April 05,2004.

The review of the other projects was as under:-

18. Project proposal for export of Orchids from Sikkim:-

It was stated that the progress report of the project had been received from the
Government of Sikkim. It was mentioned by Shri Gupta, GM, APEDA that the
progress of the project was not satisfactory. The Chairman directed APEDA to

get the latest status of the project from the implementing agency and submit a
report to the Department

19. Integrated International Marketing Programme for Handicrafts, Handloom,
Carpet, Silk, Jute and other small scale & cottage products from Tripura:-

The representative of the Government of Tripura submitted the progress report of
the project. The representative of the Export Promotion Council for Handicrafts
mentioned that the project had been completed successfully.

20. Setting up of organic cultivation of Passion fruit at Pfutsero:-

It was stated that the progress report of the project had been received from the
Government of Nagaland. Shri Gupta, GM, APEDA stated that the progress of
the project was good but exports had not yet commenced.

21.Pilot Project for handloom exports from Arunachal Pradesh:-

The Chairman directed the Export Promotion Council for Handicrafts to carry out

a site inspection and evaluation of the project to assess the progress made and
submit a report to the Department.




22.Setting up of 100% Export Oriented Hydro-Carbon free Yarn Project

The representative of the Government of Tripura submitted a progress report of
the project. The Chairman directed the State Government to send a regular
feedback on the progress of the project to the Department.

23. PilotzPrbj'ect Handloom Export Promotion from Nagaland:-

The Chairman directed the Export Promotion Council for Handicrafts to carry out

a site inspection and evaluation of the project to assess the progress made and
submit a report to the Department.

24.Project: . for Aggressive International Marketing of North Eastern
Handicrafts:- : :

Sh.Srivastava, EPCH stated that Phase | of the project had been completed. The
Chairman’ directed that the Export Promotion Council for Handicrafts should

prepare a project for the transfer of technology and also identify new
entrepreneurs for Phase-Il.

25.Area Expansion for organic Passion Fruit Cultivation Assistance under
Export.Development Fund for North East;-

It was stated that the progress report of the project had been received from the

Government of Manipur. The project was waiting for formal inauguration for.
production to commence.

26.Project Report on Passion Fruit Cultivation:-

It was stated that the: progress report of the project had been received from

APEDA and release of funds for the 2" phase of the project was under
consideration of the Department.

ZT.Rep]icétibn of Pilot Project for handloom exports in Upper Siang District of
Arunachal Pradesh on the lines of project sanctioned at Bomdilla:-

The Chalrman directed the Export Promotion Council for Handicrafts to carry out

a site inspection and evaluation of the project to assess the progress made and
submit a report to the Department.

28.Farming / Cultivation of Ginger for Exports in Manipur:-

GM, APEDA explained that since the funds for the project had been released
recently, no progress report could be received. The Chairman directed APEDA to

collect the details of the implementation of the project and submit a report to the
Government.




29.

30.

31.

32

33.

34.

35.

Farming [ Cultivation of Ginger for Exports in Nagaland:-

GM, APEDA explained, that since the funds for the project had been released
recently, no progress report could be received. The Chairman directed APEDA to

collect. the details of the “progress. of the project and submit a repox‘c to the
Department. :

Farming./ Cultivation of Ginger for; Exports in Manipur:-

GM, APEDA explained that since the funds for the project had been released

recently, no progress report could be received. The Chairman directed APEDA to

collect the details of the progress of the project and submlt a report to the
Department.

Project  for Handicrafts Artisans Export Infrastructure Training and
International Marke‘tinq for Arunachal Pradesh:-

The Chairman directed the Export Promotion Council for Handicrafts to carry out

a site inspection and evaluation of the project to assess the progress achieved
and submit a report to the Department

.Project for integrated Bee Keeping Development in Mizoram:-

GM, APEDA explained that since the funds for the project had been released
recenﬂy, no progress report could be received. The Chairman directed APEDA to

collect the details of the progress of the project and submit a report to the
Department.

Project for Integrated Bee Keeping Development in Nagaland:-

GM, APEDA explained that since the funds for the project had been released

recently, no progress report could be received. The Chairman directed APEDA to

collect the details of the progress of the project and submit a report-to the
Department.

Project Proposal on Safed Musli Cultivation & Processing for export in
Assam:-

GM, APEDA explained that since the funds for the project had been re!eased
recently, no progress report could be received. The Chairman directed APEDA to

collect the details of the progress of the project and submit a report to the
Department.

Project on Bamboo Shoot Processing in Nagaland:-

GM, APEDA explained that since the funds for the project had been released
recently, no progress report could be received. The Chairman directed APEDA to

collect the details of the progress of the project and submit a report to the
Department.




36. Project for setting up of Patkai Labs at Guwahati, Assam:-

GM, APEDA explained that since the funds for the project had been released
recently, no progress report could be received. The Chairman directed APEDA to
collect the details of the progress of the project and submit a report to the
Department.
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List of participants presen! in the Review meeling of Export D@Vtz!opmenf Fund held
on 11-5-2005

Dr. Christy Fernandez, Additional Secretary - Chairman
Shri Javant Dasgupta, i Secretary, Deptt. of Commerce

Ms. Anju Sharma, Dex:u]%“y mecretary, Deptt. of Commerce

Shri Pravin Gupta, General Manager, APEDA, New Delhi.

Shri R Srivastava, Deputy Director, EPCH, New Delhi.

Ms. Crra Kharkongor, Jt. Resident Commissioner, Government of Meghalaya
Mrs. Nivedita Larkar, Depuiy Resident Commissioner, Government of Assam
Shri Kumarjee Verma, Liasion Officer, Government of Tripura.




Minutes of the meeting regarding the projects submitted under
- EDF scheme

A meeting was held under the Chairmanship of Shri Anil Mukim, J.S. in
the MoC on 31/08/2006 to -scrutinize the 50 project proposals- received for
consideration for the Financial Assistance under the EDF scheme. The meeting
was attended by Shri S. K Tuli, Dy. Secretary, MoC. , Mr. L. Shivarama Reddy,

Dy. Commissioner, Horticulture Division, MoA, Mr. M.A. Chishty, from the Office

of Development Commissioner‘ and Mr. Pravin Gupta, GM, APEDA

All the 50 projects were discussed in brief and it was decided that the

detailed discussions, the Committee should meet at APEDA’s office on -

06/09/2006 and decide the basis to be adopted for consideration of proposals.
It was discussed and decided that (i) the project on cultivation of Vanilla,
Cardamom may not be considered for sanction because they are not viable
proposals and (i) the project for Bamboo and their products should also not be
considered.

To discuss the proposals in details the following committee members met
on 06/09/2006 at APEDA office (I) Mr. S.S. Chahal, Dy. Secretary, MFP!I
(i) Mr. S.K. Tuli, Dy. Secretary, MoC (i) Mr. Pravin Gupta, GM, APEDA, and
(iv) Mr. M.A. Chishti, from the Office of Development Commissioner and
discussed all the 50 project in details.

The Commlttee discussed and decided that the proposals for financial -

ass;stance should be considered on the followmg basis:-

- Export potential of the product.
- Agri Cultivation/growing proposals may be excluded- from this as
- (1) Supporting cultivation proposals in isolation would not supporl the
export enhancement proposals and (ii) DAC is impltementing independent
programs of horticulture production through State Horticulture Department.
- The proposals involving manufacturing activities/ value addition can be
controlled effectively.

- Bee-keeping, Mushroom production and Floriculture should be the pncry

areas, and has greater export potential.

- The proposals where cultivation alongwith processmg fac:mties are
involved can be considered under EDF.

- The cultivation proposals which take a comprehensive look at a particular
produce/ product located in a contiguous area for the purpose of
developing cluster approach and sourcing the raw material, leading (o fnal
exports, may be considered.

Accordingly the following proposals are ConSIdered by the committee to be .

put up before the EDF committee for consideration :-

e




e Resource cum Training Center for Exportable high value Medicinal and ’

- Project Proposa'l for cultivation & processing of Gooseberry for export in
Nagaland . ' ‘

- Commercial cultivation of Turmeric in Manipur.

- Project Proposal for setting up of Supercritical Fluid Extraction Plant.

C - Project proposal on setting up of a floriculture unit in Manipur.

- Organic Passion Fruit Cultivation for exports, Northern Development
Society, Mao Gate, Senapati District, Manipur.

- Organic Passion Fruit Cultivation for exports, Northem Integrated
Development Association, Tadubi, Senapati District, Manipur.

- Organic Passion Fruit Cultivation for exports, Tribal Economic & Rural
Development Association, Tadubi, Senapati District, Manipur

- Organic Passion Fruit Cultivation for exports, Indigenous Plant
Conservation Society, Senapati District, Manipur

- Organic Passion Fruit Cultivation for exports, Maram Organic Horticulture-
cum-Nursery Product, Maram Senapati District, Manipur ‘

- Organic Passion Fruit Cultivation for exports, Ashufumei Developmen
Society, Chowainu, Senapati District, Manipur.

- Organic Passion Fruit Cultivation for exports, Mao Integrated
Development Association, Tadubi Senapati District, Manipur.

- Integrated Bee Keeping Development, Manipur.

- Turmeric Processing Unit for exports in Manipur

- Setting up of Geranium farm in Arunachal Pradesh

- Area Expansion for Organic - Passion Fruit Cultivation in Arunachal
Pradesh ' '

- Integrated Bee Keeping Development for export in Arunachal Pradesh

- Bee Keeping and Honey Processing in Arunachal Pradesh

- Floriculture Exports in Mizoram.

- W—%@#M@G@S&iﬂg—ﬁ%ﬁﬁ—%ﬂd@n—Pamouh Oil industry .
in Assam ' - -

. Aromatic Plants in Assam.
- Setting up of a Central Packaging Unit at Guwanhati by NERAMAC, Assam.
- Setting up of a Fresh Ginger Processing Plant in Assam
- Geranium Cultivation and Post Harvest Management in Arunachal
Pradesh :

M.A. Chishty Pravin Gupta S K. Tuli ' $.S. Chahal




No0.27/2/2005-Infra.li
Government of India
Department of Commerce
Infra.ll

Udyog Bhawan, New Delhi,
Dated the 17”‘ October, 2006

OFFICE MEMORANDUM

Subject:- Minutes of the meeting of the Empowered Committee on Export
Development Fund for North Eastern Region held under the Chairmanship
of Additional Secretary, Department of Commerce on 12.10.2006.

The undersigned is directed to forward herewith the minutes of the Empowered
Committee meeting on Export Development Fund held under the Chairmanship of Dr. Christy
Fernandez, Additional Secretary, Department of Commeroe on 12.10.2006 for information and

further necessary action.
LQ”'\/(W %85

(D. K. Verma)
Under Secretary to the Government of India

-~

. Shri K. S. Money, Chairman, APEDA, New Delhi. Fax 26526187

2. Sh Sanjay Agarwal, Development Commissioner (Handlcraﬁs) West Block, R. K. Pufam,
New Delhi, Fax 26163085 ‘

3. Sh. B.K. Smha, Development Commissioner (Handloom), New Delhi Fax 23062945
4. Sh. Arun Kumar, Joint Secretary, Ministry of Food Processing Industries, New Delhi, Fax
26493298

5. Dr. M. L. Choudhary, Horticulture Commissioner, Ministry of Agriculture, New Delhi, Fax
23384978

6. The Secretary, Deparfment of Horticulture, Government of Nagaland, Fax 0370-2270103
7. The Secretary, Department of Horticulture and Soil Conservation, Government of Manipur,
Fax 0385-2452629

8. The Secretary, Department of Commerce and Industries, Government of Manipur
- 0385-2452629

9. The Secretary, Department of Trade and Commerce, Government of Arunachal Pradesh,
Fax 0360-2212164

10.The Secretary, Department of Horticulture, Government of Arunachai Pradesh, Fax 0360-
T 2212446

11.8h Lalramthanga Tochhawng, Secretary, Department of Horticulture, Government of
Mizoram, Fax 0389-2322511

12.The Secretary, Department of Industries and Commerce, Government of Assam Fax
0361-2261403

13. The Joint Secretary, Ministry of DONER, Fax 23022307

14.The Executive Director, EPCH, Fax 2613518/ 19

15.5h. N.N. Rana, Managing Director, Assam Apex Weavers & Artisans Co- operative
Federation Ltd., Guwahati, Fax 0361-2548987
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Minutes of the Empowered Committee Meeting held on 12" October, 2006
under the Chairmanship of Dr. Christy Fernandez, Additional Secretary,
Department of Commerce

A list of the participants is annexed.

Welcoming the participants Dr. Christy Fernandez, Additional Secretary,
AS (CF) pointed out that the progress of implementation of various projects
approved under the EDF Scheme is tardy and need to be expedited. The State
Governments and the APEDA must take necessary measures to accelerate the
progress of the implementétion of such projects. AS (CF) also pointed out that
the projects being forwarded for grant of assistance under the EDF should be
properly scrutmizéd and approved at appropriate levels in the State Govt. before
those are recommended for consideration to this Department. The items on the

Agenda were thereafter taken up for consideration.

1. Aggressive !ntemaﬁonai Marketing Project

Shri R.K. Srivastava representing EPCH briefly explained the details of the
project and informed that the same have recently been discussed in a meeting
Chaired by the Secretary DONER which was attended by Shri Anil Mukim, Joint
Secre'tary,'Department of Commerce and Executive Director, EPCH. It was
decided in this meeting that the co'mponents of the projects relating to. Human
Resource Development and International Marketing will be funded by
DONER/EPCH. However, Rs.75 lac required in connection with the Design
Development Services Component would be financed by the Department of
Commerce. Shri Srivastava also sought assistance relating to the setting up of a
Common Facility Center at a cost of Rs.5.46 crore .
AS & FA pointed out that financial assistance amounting to Rs.1 crore had been
provided to DC-(Handicrafts) for setting up @ Common Facility Center. She
inguired whether the proposed Common Facility Center was a different project

and if so why this Center cannot be integrated with the Facility Center for which
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- financial assistance has separately been provided to the DC (Handicrafts)
However, the Empowered Committee appreciated that the requirement of the
Common Facility Center was fully juétiﬂed and any financial assistance required
after its integration with the Common Facility Center being set up by DC
(Handicréﬁs} would be provided. The representative of EPCH agreed to submit
a proposal after consultations with DC (Handicrafts). The proposal of EPCH for
financial assistance of Rs.75 lac in connection with the components relating to

Design Development Services was approved.

2. EXport of Silk Projects from Assam:

Shri. N.N. Ranapatgiri, Managing Director of ARTFED explained the
project and informed that export of silk had risen from Rs.6 crore to Rs.9 crore
and there was potential available for its further growth. He pointed out that funds
were required for infrastructure development and for activities like processing,
designing, printing, embroidery etc. AS & FA informed that DC (Handlooms) is
also funding similar activities and a sum of Rs.2 crore had been provided to them
for cluster development. It was agreed that if there are certain activities which
cannot be funded by any other agencies -including DC (Handlooms), the
requirement may be met from the EDF. Shri Ranapatvgiri was accordingly,

requested to submit a revised requirement for consideration after consulting DC
(Handlooms).

3. Creation of Integrated Trade Information and Stay Facility Center for
traders at Moreh.

‘Shri P.C. Lawmkunga, Principal Secretary, Govt. of Manipur explained the

urgent requirement for creation of the above facility and sought for an assistance
‘of Rs.3.70 crore for the project. AS & FA pointed out that there was a balance of

over Rs.6 crore remaining unspent with the State Government from out of the
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| ASIDE funds provided so far. Therefore, the State should utilize those funds for
the creation of the above facility. The Empowered Committee accordingly
decided that the State Government may use the funds available with them under
the ASIDE Scheme in connection with the above facility and in case for some
reasons those funds are insufficient, assistance from the EDF would be provided.

4. Floriculture Exports in Mizoram

Empowered committee approved the project to grant Rs 210.94 Lakh
under EDF scheme subject to submission of ah MoU by the promoters that the

facilities developed / infrastructure created under this project would be available

to all the farmers of the area rather than the project becoming the perscnal
property of the promoters.

5. Setting up of a Fresh Ginger processing plant in Assam

Empowered committee decided that the promoters should submit fresh
proposal in consultation with APEDA. Since no one came from NERAMAC to

explain about the project details and implementation schedule, etc. it was
decided to reject it in its present form.

6. Organic Passion Fruit Cultivation for exports, Northern Development
Society, Mao Gate, Senapati District, Manipur

7. Organic Passion Fruit Cultivation for exports, Northern Integrated
Development Association, Tadubi, Senapati District, Manipur

8. Organic Passion Fruit Cultivation for exports, Tribal Econormic & Rural
Development Association, Tadubi, Senapati District, Manipur )




9. Organic Passion Fruit Cultivation fbr exports, Indigenous Plant

Conservation Society, Senapati District, Manipur

10. Organic Passion Fruit Cultivation for exports, Maram ‘Organic

Hoﬂicu!ture-cquNursery Product, Maram Senapati District, Manipur

11. Organic?assion Fruit Cultivation for exports, Ashufumei Development

Society, Chowainu, Senapati District, Manipur

12.. Organic Passion Fruit Cultivation for exports, Mao Integrated

Development Association, Tadubi Senapati District, Manipur

Projects as at Sr. No. 6 —12 were discussed in detail. The concerned
promoters briefly explained the projects which were almost identical in all cases.
Representative of Ministry of Agriculture informed that their Ministry is operating
a ‘H'orticu!ture Mission’ under which the Government provides grants-in-aid, for
such projects as promotional measure. AS (CF) observed that this Department
can consider the request for setting up of infrastructure like roads, warehouses,
transportation facilities etc as per cluster development approach for export
promotion. He directed APEDA to study the feasibility of developing network of
all interested promoters and consolidate into a cluster in consultation with
Horticulture Department of State Government of Manipur so as to institutionalize
the mechanism. The empowered committee rejected the above projects on
account of lack of specificity. | |

13.Integrated Bee Keeping Development, Manipur
It was decided to consult National Bee Board on this project as they are also

Operating some promotional activities. Empowered Committee deferred this
project. '




14. Turmeric Processing Unit for exports in Manipur
Empowered committee rejected this project with advice to the promoters to
contact Ministry of Agriculture.

15.Integrated Bee Keeping Development for export in Arunachal Pradesh
Promoters did not turn up in the meeting. Therefore, the project was rejected.

16. Bee Keeping and Honey Processing in Arunachal Pradesh

Promoters did not turn up in the meeting. Therefore the project was rejected

17.Project proposal for cuitivation & processing of Gooseberry for export
in Nagaland.

i

Empowered Committee deferred this v.project as the project was not

recommended by the State Govt. at the approprlate level as informed by the
representative of the State,
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LIST OF PARTICIPANTS (12—&0—20@6 — EDF)

S. | Name and Designation| Ministries/Departments/ | Addresses Telephone/Fax/
No. Organizations Mobile Nos.
1. | L. Shivarama Reddy | DAC Krishi Bhawan, New | 23381850 -
Deputy ‘ Delhi
Commissioner
(Horticulture)
2. | Mr. AIER, Deputy Government of Nagaland | 29 AR Road, New 23794680
Resident Delhi
Commissioner
3. | P.C Lawmkunga, Government of Manipur | Imphal 2450965
Principal Secretary
(Industries &
Commerce)
4. | N. N. Ranapatgiri, ARTFED, Government Guwahati 2548987
Managing Director of Assam
5. | S. Chowdhury, O/o DC(Handlooms) Udyog Bhawan, New | 23062437
Assistant Director Delhi
6. | R. R. Jha, Director Ministry of Home North Block, New 23092485
4 (NE) Affairs, Delhi
7. | Lalranthanga | Government of Mizoram | Aizawal 2322541
Touotanga, Secretary
(Agriculture)
8. | Praveen Gupta APEDA New Delhi 26526186
9. | R. K. Srivastava EPCH New Delhi 26135516
10 | P. K. Pattanaik, Government of Arunachal Bhawan, 23792895
Commissioner & Arunachal Pradesh New Delhi
Secretary
11 | S. D. Sharma, Under | M/o DONER Vigyan Bhawan, 23022428
| Secretary New Delhi
12 | K. ADAHRII, Tribal Economic & Rural | Tadubi, Manipur 09436031371
Secretary Development Association '
13 | L. Dihe Northern Integrated Mao, Manipur
Development Association
14 | M. Sami Northern Development Mao, Manipur 03878231318
' | Association : :
15 | N. Nethi, Secretary MIDA Tadubi, Manipur 09436081454 -
16 | L. Chakho Aji Indigenous Plant Senapati Hq. 09436086280
Conservation Socilety .
17 | Th. Ranng Maram Horticulture Maram, Manipur 09436081464
: Products ; . :
18 | S. DIARN MAO Ashufumei Development | Mao, Manipur 09436283568
Society (ADS) '
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Minutes of the meeting held on 23.8.2007 under the Cﬂmairmanship
of Shri O.P. Aryva, Addl. Secretary — AS(OPA), Department of

Commence to review the functioning of the Export Devempment
Fund Scheme

A list of the participants is annexed.

2. Initiating the discussion AS (OPA) pointed out that under the
existing guidelines on Export Development Fund (EDF) there is a
provision for verification of the asset projecis created. However, we
have not undertaken any exercise for project under
implementation/already  completed. He said that an
appraisal/evaluation of the project should be undertaken and
emphasized the need for such a system being put in place. He also
said that a definite paltern of funding of project promoted by the private

promoters should be laid down in guidelines to facilitate decisions of
the Empowered Committee (EC).

3. Shri Neeraj Kumar Gupta, Joint Secretary, Ministry of
Commerce, gave an overview of the Scheme and emphasized the
need for a better evaluation of the project proposals before those are
sanctioned by the EC. AS (OPA) expressed the need for an effective
monitoring of the implementation of the sanctioned projects.

4, Shri N. Verma, JS (NE), Min. of Home Affairs suggested that the
DoNER, NEC and NEDFi should also be involved with all pro;ect

proposals which are taken up for consideration by EDF.

5. Chaurman, APEDA, while agreeing to the need for a proper
evaluation/monitoring of the project proposals expressed his
reservations in overseeing the evaluation/monitoring work connected
with the projects by APEDA. He was of the view that under the existing
Scheme, APEDA was only a fund managing authority and did not have
enough manpower to engage itself in other activities.

B. After a detailed discussion on various issues raised the
following decisions were taken:

(1) Physical verification of all completed projects may be done by
APEDA/State Govt. concerned. NEC should also be given a list of
sanctioned project. If considered necessary APEDA may hire an
accredited agency for taking up the evaluation and verification of
the projects and the expenditure involved on this account may pe
met from the deduction @ 2% made by APEDA.




(2) APEDA would act as an Apex Body for coordinating appraisal &
evaluation of the projects. The cencerned State Govt. should also
be simultaneously required to get the verification of the project
done quickly. . .

(3) Each fresh project proposal on receipt may be evaluated by the
concerned Commaodity Board/EPC, State Govt. and NEC before it
is considered by the EC.

(4) The funding of project proposals would normally be in the ratio of
1:2 butin no case less than 1:4 i.e. a promoter should contribute
at least 20% of the total cost of the project.

(5) It was agreed that the Inland Transport Assistance Scheme may be
continued for the year 2007-08. '

(6) With respect to 10 time barred proposals received by APEDA under
the Inland Transport Assistance Scheme in view of the justification
provided by APEDA, it was decided fo grant one time relaxation to
these pending proposals

It was decided that apart from Min. of Home Affairs, DoNER should
alsc be included in the Empowered Committee.

The meeting ended with vote of thanks to the Chair.
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@5 Minutes of the meeting of the Empowered Committee, on EDF held on 37/ / %70

e

December, 2007 under the Chair manship of Shri O.P. Arya, Additional Secretar v, S

Department of Commerce

A list of the participants is annexed.

2. Welcoming the participants, Shri Neeraj Kumar Gupta, Joint Secretary gave an

overview of the availability of funds under the EDF NER scheme and the large number
of proposals seeking assistance from the fund. He pointed out that most of the proposals
received lacked essential details and were not substantially export oriented. Since the
funds available are limited, screening of the projects is essential like last year. In this
connection he mentioned that the recommendations/comments of APEDA on most of the
projects were general in nature. He stated that while most of these projects received seek
100% financial support, only viability gap funding should be done so that a lar ge numbel
of projects could be supported. He favoured prioritization of the projects on the basis of

an agreed criteria and merit of each case, as was done by the Committee headed by

chairman APEDA constituted last year.

3. Shri O.P. Arya, Additional Secretary, appreciated the issues raised by JS (NKG)

and suggested that the committee may follow principles of ‘first come first serve’ in
allocation of funds. Further while considering these projects it may be kept in view that
as far as possible proportionate distribution of available funds amongst all NE States is
adhered to.  He stated that pre-requisite for sanctioning a project will be to ensure that
the project is bankable, commercially viable and APEDA/ State Government have
examined it in depth before making criteria based recommendation. He mentioned that
calling promoters for the Empowered Comnﬁﬁee is not considered necessary. Since
APEDA has been designated as Apex body for EDF, they should hold meetings/follow

- up with State authorities/other agencies for seeking their comments on project proposal
and make suitable recommendations so that full details are available before the

Committee for taking a decision on such proposals. He also emphasized on the need for

devising a checklist which could be provided to State Governments for examination of

1
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financial appraisal of the project, assessment of viability gaps and linkage with exports
from the State. Recommendation of local administration authorities should not be

considered as recommendation of State Government.

4, It was brought to the notice of Empowered Committee that National Bee Board
has demanded fee @ 1% of the project cost for the Bee keeping projects before théy
furnish their reports. It was decided that the promoters should put up a duly appraised
projects and hence provide for such appraisal fees. Such fee may be included in the
project cost if the same has been recommended by the NBB. However, for éld cases

exemption may be sought from Ministry of Agriculture and comments from NBB may be

obtained on that basis.

5. The projects included in the agenda were there after taken up for consideration as

under:-

(A) Current Proposals

1 Name of the proposal Aloe Vera Cultivation and Post Harvest

F.No.27/17/06 Management at Namsang Village under Tirap
District.

Promoter M/s Future India of Longding village

Recommended by Government of Arunachal Pradesh, District,
Administration Department

Total Cost of the Project 136.95 lakhs

Promoters Share 41.09 lakhs

Grant sought under EDF 95.87 lakhs :

Decision The Committee considered that Aloe Vera

Cultivation as a crop is not suitable for a moist
region like Tirap Distt. The project was therefore
not approved.

2 Name of the proposal Bee Keeping & Honey Processing
F.INo. 27/19/06

Promoter M/s Jonts Charitable Socity Ltd. (JCS), Yupia,
Papum Para District.

Recommended by Government of Arunachal Pradesh Department of
Trade & Commerce

Total Cost of the Project 112.93 lakhs

Promoters Share . 27.88 lakhs




Grant sought under EDF

N pest

85,05l lakhs .

Decision

It was agreed that 1% processing fee demanded
by the NBB will be borne by the promoter and
subsequently included in the cost of the project if
recommended. It was decided that
recommendation from State Government on the
assessment of viability gap, financial strength of
promoter and linkage of exports from State may
be obtained. - The proposal may thereafter be
assessed by APEDA based on agreed criteria for

consideration by the DOC. The project was
deferred.

Name of the proposal
F.No.27/20/06

Bee keeping & Honey processing

Promoter

M/s Jarkum & Yania Charitable Socity, Senki
Park, Ttanagar, Papum Para District.

Recommended by

Government of Arunachal Pradesh Department of
Trade & Commerce

Total Cost of the Project

112.76 lakhs

Promoters Share

27.88 lakhs

Grant sought under EDF

84.88 lakhs

Decision

It was agreed that 1% processing fee demanded
by the NBB will be borne by the promoter and
subsequently included in the cost of the project if
recommended. It was decided that
recommendation from State Government on the
assessment of viability gap, financial strength of
promoter and linkage of exports from State may
be obtained. The proposal may thereafter be
assessed by APEDA based on agreed criteria for
consideration by the DOC. The project was
deferred.

Name of the proposal
F.No.27/11/07

Geranium  Cultivation — and  post  harvest
management

Promoter Arunachal Multipurpose Co-operative society
v Ltd., Naharlagum
Recommended by District Administration Department, Govt. of

Arunachal Pradesh

Total Cost of the Project

130.55 lakhs

Promoters Share

39.17 lakhs

Grant sought under EDF

91.39 lakhs

Decision

This being a stand —alone project, the committee
did not approve.

Name of the prloposai
F.No. 27/12/07

Comflake manufacturing Plant




Decision

It was decided to write to Chief Secretary Govt.
of Arunanchal Pradesh requesting him to
instruct the concerned Department that while
forwarding EDF NER proposals certification
about  promoters  financial strength  and
bankability of project may also be furnished.
Matter also to be pursued with DC Horticulture.
The proposal may thereafter be assessed by
APEDA on agreed criteria.

8 Name of the proposal Bee keeping & Honey Processing
F.No.27/25/07
Promoter The Tribal Areas Development Society
Recommended by Government of Arunachal Pradesh, Department
, ' of Trade & Commerce
Total Cost of the Project 112.76 lakhs
Promoters Share 27.88 lakhs
Grant Sought under EDF 34.88 lakhs
Decision It was agreed that 1% processing fee demanded
by the NBB will be borne by the promoter and
subsequently included in the cost of the project if
recommended. It was decided that
recommendation from State Government on the
assessment of viability gap, financial strength of
promoter and linkage of exports from State may
be obtained. The proposal may thereafter be
assessed by APEDA based on agreed criteria for
consideration by the DOC. The project was
deferred.
9 Name of the proposal (1) Construction of collection Sheds
F-No:27/16/06 (i1) Purchase of two trucks.for transponation of
Passion Fruits from Churachandpur to Mao
Promoter Passion Fruits Grower’s Association
Recommended by Department  of Commerce & Industry,
Government of Manipur
Total Cost of the Project 03.18 lakh
Promoters Share -
Grant sought under EDF Entire amount
Decision State Govt. should certify the cost of land being
provided by the promoter by way of participatory
funding. The case to be considered thereafter.
10 Name of the proposal

F.N0.27/18/06

Organic cultivation/plantation and production of
passion fruit.

Promoter

Social Development Organisation Sanapati Distt.

Recommended by

Government of Manipur,  Horticulture & Soil

conservation Department

/




Total Cost of the Project

Rs. 63.00 lakh R

Promoters Share

Rs. 42,50,400/-

Grant sought under EDF

Rs.20,49, 600/-

Decision

Approved in principle subject to clarification of
Department of Horticulture and soil conservation,
Govt. of Manipur about promoter’s financial
strength and bankability of project.

11 Name of the proposal Cultivation of Ginger for export
F.No.27/07/07
Promoter Social Action for Rural Environment &
Economic Development Services
Recommended by - Government of Manipur, Commerce &
Industries Department, Imphal, Manipur
Total Cost of the Project 506.53 lakh
Promoters Share -
Grant sought under EDF 506.53 lakh
Decision This being a stand —alone project, the committee
did not approve.
12 Name of the proposal Bthnic Garments & Handicrafts for export.in ,
F.N0.27/08/07 Manipur
Promoter Phaibung Sahnamai Development Association,
Senapati '
Recommended by Commerce & Industry Department, Government
' of Manipur, Imphal. Manipur
Total Cost of the Project 114.96 lakhs
Promoters Share 34.97 lakhs
Grant sought under EDF 80.47 lakhs
Decision ' The promoter may be advised to revise the
project in view of the observations of the DC
(Handlooms). It was decided that
recommendation from State Government on the
assessment of viability gap, financial strength of
promoter and linkage of exports from State may
be obtained.
13 Name of the proposal

F.No. 27/26/07

Project proposal for cultivation of Ginger

Promoter

Health Integrated Ministries, Churachandpur,
Manipur

Recommended by

Government of Manipur, , Imphal, Manipur.

Total Cost of the Project

506.53 lakhs

Promoters Share

Grant sought under EDF

© 506.53 lakhs

Decision

This being a stand —alone project, the committee

did not approve.
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14 Name of the proposal Setting up of Cold storage facilities for ginger™
F.N0.27/13/07
Promoter M/s Negaland Development Outreach Dimapur,
Nagaland
Recommended by Commerce & Industries Department, Government
Co of Nagaland
Total Cost of the Project 191.64 lakh
Promoters Share -
Grant sought under EDF 191.64 lakh
Decision Not approved. If State Government wants to
create such facility they may send requisition to
the Department of Commerce.
15 Name of the proposal Cultivation & processing of plums in Nagaland
F.No.27/17/07 '
Promoter Khrokolo Foundtion, Kohima, Nagaland
Recommended by Industries & Commerce Department
Tota) Cost of the Project 259.12 lakhs
Promoters Share 112.93 lakhs
Grant sought under EDF 146.19 lakhs
Decision It was decided that recommendation from State
Government on the assessment of viability gap,
financial strength of promoter and linkage of
exports from State may be obtained. The proposal
may thereafter be assessed by APEDA based on
agreed criteria for consideration by the DOC.
The project was deferred.
16. Name of the proposal

F.No. 27/19/07

Bee Keeping and Honey Processing unit Nagaland

Promoter

M/s Shurho Piggery Multipurpose Cooperative
Lid,, Kigwema Village, Kohima.

Recommended by

Government of Nagaland, Directorate of
Industries & Commerce

Total Cost of the Project

212.76 lakhs

Promoters Share

27.88 lakhs

Grant sought under EDF

184.88 lakhs
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Decision

by the NBB will be borne by the promoter and
subsequently included in the cost of the project if
recommended. It  was decided that
recommendation from State Government on the
assessment of viability gap, financial strength of
promoter and linkage of exports from State may
be obtained. The proposal may thereafter be
assessed by APEDA based on agreed criteria for
consideration by the DOC. The project was

P

& )

It was agreed that 1% processing fee dema‘ndédb -

deferred.
17 Name of the proposal Bee Keeping and Honey Processing unit Nagaland
‘ F.N0.27/20/07

Promoter M/s  Changtongya  Village  Multipurpose
Cooperative Ltd

Recommended by Government of  Nagaland, Directorate of
Industries & Commerce.

Total Cost of the Project 212.76 lakh

Promoters Share 27.88 lakhs

Grant sought under EDF 184.88 lakhs

Decision It was agreed that 1% processing fee demanded
by the NBB will be borme by the promoter and
subsequently included in the cost of the project if
recommended. It  was  decided that
recommendation from State Government on the
assessment of viability gap, financial strength of
promoter and linkage of exports from State may
be obtained. The proposal may thereafter be
assessed by APEDA based on agreed criteria for
consideration by the DOC. The project was
deferred.
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Name of the proposal
F.No.27/21/07

Anthurium green house cultivation, processing
fresh cut flower and export marketing’ to be set
up in Sovima village, Dimapur District and
Kigwema village, Kohima district.

Promoter

Kenere Multipurpose Co-operative Society Itd.,
Kohima, Nagaland

Recommended by Government  of Nagaland, Industries &
Commerce
Total Cost of the Project 224.27 lakhs

Promoters Share

24,27 lakhs

Grant sought under EDF

200.00 lakhs

Decision

Deferred. APEDA to obtain the comments on
financial strength of promoter and bankability of
the project and furnish the same to DoC.
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19 Name of the proposal Anthurium green house cultivation (Hi-Tech) ]
| F.No.27/22/07 Nagaland
Promoter M/s. the Blossoms Florost Socity (BFS) in
' Nagalagnd
Recommended by Government of Nagaland, Industries &
_ i Commerce Department
Total Cost of the Project 262.94 lakhs
Promoters Share : 62.94 lakhs
Grant sought under EDF 200.00 lakhs
Decision Deferred. APEDA to obtain the comments on
financial strength of promoter and bankability of
the project and furnish the same to DoC.
20 Name of the proposal Expansion of cymbidium, anthurium and creation
F.No. 27/24/06 of hitech infrastructure for export production
Promoter M/s Sikkim Flora Ltd., Gangtok.
Project forwarded by APEDA under ASIDE
Scheme
Recommended by Government of Sikkim, Horticulture and Cash
Crops Development Department
Total Cost of the Project _1309.00 lakhs
Promoters Share 60.00 lakhs
Grant sought under EDF 149.00 lakhs
Decision Approved in principle subject to Resident
Commissioner furnishing the documents showing
that project is joint venture of State Government,
and give details regarding composition of Board
of Directors equity holding, funding patterned.
Final decision would be taken on file.
21. Name of the proposal Cultivation of Cashew Nuts Bomi Romko
F.No.27/13/06 Multipurpose Society
Recommended by Government of Arunachal Pradesh, Department
of Trade & Commerce, Itanagar

Total Cost of the Project 128.20 lakhs

Promoters Share 38.46 lakhs

Grant sought under EDF 89.74 lakh

Decision The proposal was Not Approved. Feasibility of
Cultivation of Cashew may  be ascertain from

: Ministry of Agriculture/Cashew EPC.
22. Name of the proposal

F.No.27/38/05

Project proposal for resource cum training centre
for exportable high value medicinal and aromatic
plants.

Promoter

Northeast Agriproducts (P) Ltd., Guwahati

Recommended by

Industries and Commerce Department, Govt. of
Assam

Total Cost of the Project

149.78 lakhs

Promoters Share

51.79 lakhs




Grant sought under EDF

97.99 lakhs )

Decision

The proposal was Not Approved.

23.  Name of the proposal Cashew processing unit, Meghalaya
F.N0.27/15/07 ‘
Promoter Megha Cashew Private Ltd. ‘
Recommended by Government of Meghalaya, Industries Department
Total Cost of the Project 493.09 lakh
Promoters Share 96.00 lakh
Grant sought under EDF 100.00 lakh
Decision Approved in principle as IDBVEXIM Bank have
reportedly approved financing of this project.
State Govt. may provide details of commitments
made by IDBI / EXIM bank and also provide
balance sheet of the company. Final decision
would be taken on file.
24, Name of the proposal Plantation & production of Passion Fruits.
F.No0.27/15/06 ’
Promoter People Advance in Social Services (Pass), New
Mata Churachandpur Dist.
- | Recommended by Government of Manipur, Secretariat Horticulture
‘ & Soil Conservation Department, Imphal.
Total Cost of the Project 44.97 lakhs
Promoters Share 30.33 lakhs
Grant sought under EDF 14.64 lakhs
Decision Deferred. Reference may be made to DC
(Horticulture). APEDA may ascertain financial
strength of the promoter and also bankability of
the project.
25. Name of the proposal Organic cultivation of Chudi(king Chilli) for
F.No.27/14/06 export
Promioter Alami Hills Farmers Associatio, Phek District
Recommended by Government of Nagaland, Industries and
Commerce Department
Total Cost of the Project 76.17 lakh
Promoters Share Land cost plus Rs. 10 lakhs
Grant sought under EDF 66.17 lakh
Decision This being a stand —alone project, the committee
did not approve.
26.

Name of the proposal
F.No0.27/03/07

Export of Oganic Products from NE Region

Promoter

M/s. Naga Indigenous Foods, Kohima
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Recommended by

Government of Nagaland, Industries &

Commerce Department Nt

Total Cost of the Project

876.27 lakhs

Promoters Share

123.29 lakhs

Grant sought under EDF

601.28 lakhs

Decision

Deferred. APEDA to examine the cost of
components involved in - equity participation
proposed by State Government. It was decided
that recommendations from State Government on
assessment of viability gap, financial strength of
promoter and linkage of exports from State may
be obtained. The proposal may thereafter be
assessed by APEDA based on agreed cnte] 1a for
consideration by DOC.

27. Name of the proposal Setting up of Sikkim’s 1*' processing and
F.No.27/05/07 extraction unit for large cardamom
Promoter Parvatiya Vvikash Sansthan
Recommended by Commerce & Industry Department Govt. of
Sikkim

Total Cost of the Project 250.00 lakhs

Promoters Share 25.00 lakhs

Grant sought under EDF 225.00 lakhs

Decision Deferred. State Government to re-examine the
proposal and also associate with the promoters to
form a joint venture.
28. Name of the proposal Rubber wood based door manufacturing unit by
F.N0.27/09/07 Tripura Forest Dev. & Plantation Corporation
Promoter Tripura Forest Dev. & Plantation Corporation
Recommended by - Government of Tripura, Department of Industries
& Commerce

Total Cost of the Project 508.40 lakh

Promoters Share Not indicated

Decision Approved. State Govt. may provide physical and
financial phasing of the projects before releasing
the funds.

29. Name of the proposal

F.No.27/10/07

Setting up of a Trade Fair Ground at Agartala

Promoter

Govt. of Tripura

Recommended by

Government of Tripura, Directorate of Industries
& Commerce

Total Cost of the Project

272.40 lakh

Promoters Share

Grant sought under EDF

272.40 lakh

11




Decision Proposal was dropped as the Trade Fair Ground | =

has already been set up in Gawahati to cater to the"t"
-|needs of NE States.
390. Name of the proposal Opening of Satellite Offices of Export

F.No.27/14/07 Development Cells in 7 states of NE (excluding
Sikkim) : ‘

Promoter Shellac & Forest Products EPC

Recommended by Government  of  Meghalaya, Forests &
Environment Department, Shillong, Meghalaya

Total Cost of the Project 95.00 lakh

Pronioters Share A - .

Grant sought under EDF 95.00 lakh

Decision The proposal was Not approved as it involves
funding of Personnel & Establishment of offices.

(B) Deferred proposals:

(1) Project proposal on Integrated bee keeping development in Manipur. Final

decision would be taken after the matter is sorted out with NBB and MoA.

(11) Export of silk products from Assam. It was decided that JS(INKG) may
convene a meeting with ARTFED and DC(handloom) and submit the
proposal for consideration.

(111) Project proposal for cultivation & processing of Gooseberry (total cost Rs.
115.97, financial assistance sought: Rs. 81.18 lakh.). It was decided to obtain

recommendation of the State Govt to consider the proposal.

(C) Carried forward Proposals :

(1) It was noted that Rs. 85 Lakh have been sought as additional fundiﬁg under EDF
for the ongoing project of M/s Patkai Labs Pvt. Ltd. It was decided that since 30%
of the cost of the project has been shared by promoters, the cost of escalation
should also be shared in that proportion. APEDA may work out the proportionate
share of the promoters and the Government in the escalated cost. It was also

decided that if promoter is not willing to contribute the proportionate share in




(i1)

escalated cost then APEDA may consider taking over the Patkai Lab in confonmty \6

with the MoU signed by them with the promoters.

Production of Canned Mushroom by M/s. Tyrannus ( Rs. 89.53 lakhs were

approved as financial assistance for this project and Rs. 44.00 lakh has already

been released).

(a) Approval sought for Rs. 10.71lakh ie. Rs. 7.17 (incurred on unapproved

items) and Rs. 3.54 lakh (incurred in excess to approved cost). It was decided
that APEDA may examine the proportionate share of the government on
component wise cost incurred in excess. They may also examine the
desirability of creating the new coinponents and why these were not included

in the project proposal initially and send a report for taking a final view.

(b) Revision of the project cost from Rs. 127.91 lac to Rs. 176.94 lac was not

approved.

(D) Miscellaneous Proposals:

(1)

(i)

(iii)

Continuation of Inland Transport Assistance Scheme (ITAS) for the financial year

2007-08. The proposal was approved.

Allocation of Rs. 25 lakh to APEDA from EDF Scheme for settling pending

Clanns under ITAS. The proposal was approved.

Permission to utilize interest carned by APEDA on Rs. 1.00 crore released earlier
under ITAS. It was decided that APEDA should capitalize the interest earned
on this account and utilize the same for settling the pending claims under

ITAS. The capitalize interest would be taken into account while seeking released

to APEDA for the current year.

13
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transport assistance available when goods are transported from any North East

Sates to processing units located in North East for processing and export.

APEDA has stated that suggestions appears to be reasonable, Ministry of
Commerce & Industry may consider making available the Transport assistance
when goods are transported from any North East state to the processing unit

located in North East for processing and exports.

It was decided that APEDA should examine the proposal and send the

modalities of operation and rates of subsidies on such transportation for

further consideration in the DoC.

6. Winding up the discussion, the Chairman emphasized on a uniform procedure

being followed in the matter of project appraisal. He stated that a check list should be
developed and referred to the State Government for making their recommendations to the
Government in respect of project proposal received by them for assistance under EDF.
Further, the project should be financially .appraised by financial institution/ bank. As far
as possible, the State Government or a body under the State Government should form a
Jomt Venture with the promoters for implementation of the project rather than the
promoter implementing the project on stand alone basis. The promoter should also be
made to contribute at least 20% of the cost of the project. In cases where cost of land is
included in the promoters share by way of participatory funding, the cost of land should
be certified by the State Government. APEDA should consolidate the recommendations
made by the State Government/other agency and make criteria based recommendation to

Department of Commerce for obtaining a decision of the Empowered Committee on
EDF.

7. The meeting ended with a vote of the thanks to the Chair.
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(iv)  Minister, WPT & BC and Agriculture, Assam has made proposal to make the™"
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Minutes of the meeting of BC on EDF  held on 15.01 2008 under the Chairm

anship of Shri
O.P. Arya, Additional Secr etary, DoC.

A list of the participants is at Annex-11.

2. Welcoming the participants, Shri Neeraj Kumar Gupta, Joint Secretary informed that in pursuant lo

decision taken in 3.12.2007 a format for screening the projects received under EDF scheme has been

prepared for discussion. The main objective of the screening format is to secure the information about the

techno- economic feasibility, stake of the promoters and financial viability of the project so that more

focused approach could be adopted while considering the projects. The State Government whil

forwarding the application would be required to comment on the aspects mentioned in the format. AFfier

detailed discussion, it was decided that screening format as given at Annex. I would be used for

examination of projects and henceforth State Governments, APEDA and all other concerned agencies take

this format into qccoum while recommending and appraising the project proposals under EDF. He further

informed ﬂnt cesp]te commitments made by representatives of State Governments/ APEDA/ uoncemed

agencies, the requisite details have not been furnished as per decision taken during 3.12.07 meeting

3. Sh. O P Arya, Additional Secretary pointed out that APEDA who has been designated as apex

agency under the scheme are not examining and appraising the proposals in professional manner and

making Empowered Committee unable to take decisions. He urged that since APEDA is charging fee @
2% they should provide matching services also. He stated that for facilitating decision.on the projects

3

APEDA should. prepare appraisal report on each project. For such purpose they may engage some
consultant. He directed APEDA to carry verification of all projects sanctioned under the scl

ieme, compile
it and furnish to Department of Commerce.

He also directed .APEDA to consolidate and obtain details
about the projects as per decision taken during 3.12.2007 EDF meeting. Details so phtaiﬁed should be sent
to Department of Commerce He further stated that the role of the State Government is crucial for the
scheme and before recommending the projects under the scheme, concerned States must ensure that projec."t
they. are recommending would be beneficial for the state and the funds sanctioned would be utilized

propetly.

4. Shri OP Arya informed the participanis that regarding the honey and bee keeping projects, a letier to

Secretary Department of Agriculture and Cooperation has been already sent and the issue of charging
appraisal fee by National Bee Board would be resolved soon. It was decided that the decision on bee

keepmg projects should be deferred till the response on this issue is firmed up- [n the meantime APEDA i




consultation with State Government carry out

assessment of viability gap, financial strength of the

promoters and linkage of exports from stale.

5.

(A) The Current Proposals considered in the 1

The projects included in the agenda were taken up for consider

ation as under:-

ast meeting held on 3" Dec. 2007:

1. Name of the proposal | Bee Keeping & Honey Processing
I'No. 27/19/06
Promoter M/s Jonts Charitable Socity Ltd. (JCS), Yupia, Papum Para District.
Recommended by Government of Arunachal Pradesh Department of Trade &
, Commerce
Total Cost of the | 112.93 lakhs
Project
Promoters Share 27.88 lakhs
Grant sought under | 85.05 lakhs
IDF
Decision Deferved as decided at Para 4 above.
2 Name of the proposal |Bee keeping & Honey processing
F.No.27/20/06
Promoter M/s Jarkum & Yania Charitable Socity, Senki Park, Itanagar, Papum
Para District.
Recommended by Government of Arunachal Pradesh Department of Trade & Commerce
Total Cost of the |112.76 lakhs
Project _
Promoters Share 27.88 lakhs
Grant sought under | 84.88 lakhs
EDF
Decision Deferred as decided at Para 4 above.
3 Name of the proposal | Bee Keeping and Honey Processing unit in Arunachal Pradesh.
F.No.27/18/07
Promoter , Arunachal Pradesh Hilly Region Welfare and Charitable Society
Recommended by Departtment of Trade & Commerce, Government of Arunachal
Pradesh
Total Cost of the|212.76 lakh
Project
Promoters Share 277.88 lakh
Grant sought wunder | 184.88 lakhs
EDF ’
Pecision Deferred as decided at Para 4 above,
4

Name of the proposal
I"N0.27/23/07

Anthurium green house cultivation, processing fresh cut flower and
export marketing in Arunachal

%w




Promoter

Talars Foundation Society, Nirjuli, Arunachal Pradsh

Recommended by

Government of Arunachal Pradesh,

Department  of
Commerce

Trade &

Total Cost of  the
Project

244.27 lakhs

Promoters: Share

2!-4.27 lakhs

Grant sought under
ILDF

200.00 lakhs

Decision

Deferred. In the last EDF meeting held on 03.12:07 it was decided
that certification about financial strength of promoters, bankability of
project may be obtained from State Government. A letter 1 o Chief
Secretary was sent however responses awaited.
Chief Secretary may go.

A reminder to

5 Name of the proposal | Bee keeping & Honey Processing

F.N0.27/25/07

Promoter. The Tribal Areas Development Society

Recommended by | Government of Arunachal Pradesh, Department of Trade &
Commerce ‘

Total Cost of the| 112.76 lakhs

Project :

Promoters Share 27.88 lakhs

Grant sought under | 84.88 lakhs

LDF

Decision Deferred as decided at Para 4 above.

0 Name of the proposal | (i) Construction of collection Sheds

F.No.27/16/06 (i) Purchase of two trucks for transportation of Passion Fruits from
Churachandpur to Mao

Promoter Passion Fruits Grower’s Association

Recommended by Department of Commerce & Industry, Government of Manipur

Total Cost of the [03.18 lakh

Project '

Promoters Share -

Grant sought under |Entire amount

LDF :

Decision It was observed that this is a general transportation project. The clear
linkage with export is required for considering the project further. It
was decided that State Government’s categorical response on this
aspect may be obtained. »

7 Name of the proposal * | Organic cultivation/plantation and production of passion fruit.

F.No.27/18/06

Promoter

Social Development Organisation Sanapati Distt.

Recommended by

Government of Manipur, Horsticulture & Soil conservation
Department - : :

Total
Project

Cost " of the

Rs. 63.00 lakh




Promoters Share

Rs. 42,50,400/-

Grant sought wunder
EDF

Rs.20,49, 600/-

Decision

Project was approved in principle in the last EDF meeting held on
3.12.07 subject to clarification of Department of Horticulture and soil
conservation, Govl. of Manipur about promoter’s financial strength
and bankability of project. '

As no further details have been received, APEDA should coordinate
and obtain the requisite clavification/information urgently.

o~

Name of the proposal
F.No.27/08/07

Ethnic Garments & Handicrafts for export in , Manipur

Promoter .

Phaibung Sahnamai Development Association, Senapati

Recommniended by

Commerce & Industry Department, Government of Manipur,
Imphal. Manipur

Total Cost of {the
Project

114.96 lakhs

Promoters Share

34.97 lakhs

Grant sought under
LEDF

80.47 lakhs

Decision

ADC(Handloom) stated that the project is not commercially viable
and no bifurcation between aspects related to Handicrafts and

Hanloom sectors has been made in the project. The project was
rejected.

Name of the proposal

F.INo. 27/19/07

9 7 Cultivation & processing of plums in Nagaland

F.No.27/17/07

Promoter Khrokolo Foundtion, Kohima, Nagaland

Recommended by Industries & Commerce Department

Total Cost of the | 259.12 lakhs

Project

Promoters Share 112.93 lakhs

Grant sought under | 146.19 lakhs

DT :

Decision Deferred comments of state government on assessment of viability
gape, firiancial strength of promoter and linkage of export from state
is pending. RC Nagaland stated that the issue is under consideration
of State Government. RC may expedite the response.

10. Name of the proposal | Bee Keeping and Honey Processing unit Nagaland

Promoter

M/s Shurho Piggery Multipurpose Cooperative Ltd., Kigwema
Village, Kohima.

Recommended by

Government of Nagaland, Directorate of Industries & Commerce




Total of the

Project

Cost

212.76 lakhs

Promoters Share

27.88 lakhs

Grant sought under
IEDF

184.88 lakhs

Decision Deferred as decided at Para 4 above.
11 Name of the proposal |Bee I eeping and Honey Processing unit Nagaland
I'.No0.27/20/07 ‘
Promoter , M/s Changtongya Village Multipurpose Cooperative Lid
Recommended by Government of Nagaland, Directorate of Industries & Commerce.
Total Cost of the |212.76 lakh
Project :
Promoters Share 27.88 lakhs
Grant sought under |1834.88 lakhs
LDF :
Decision Deferred as decided at Para 4 above.
12 Name of the proposal | Anthurium green house cultivation, processing fresh cut flower and
F.N0.27/21/07 export marketing’ to be set up in Sovima village, Dimapur District
' and Kigwema village, Kohima district. '
Promoter Kenere Multipurpose Co-operative Society ltd., Kohima, Nagaland
Recommended by Government of Nagaland, Industries & Conimerce
Total Cost of the | 224.27 lakhs
Project
Promoters Share 24.27 lakhs
Grant sought under | 200.00 lakhs
EDF
Decision In the last meeting of EDF held on 3.12.2007 the proposal was deferred and
it was decided that APEDA to obtain the comments on financial strength of
promoter and bankability of the project and furnish the same to DoC.
Not approved as no detail has been furnished by State Government.
13 Name of the proposal

¥.No.27/22/07

Anthurium green house cultivation (Hi-Tech)

Nagaland

Promoter

M/s. the Blossoms Florost Socity (BFS) in Nagalagnd

Recommended by

Government of Nagaland, Industries & Commerce Department

Total
Project

Cost of the

262.94 lakhs

Promoters Share

62.94 lakhs

Grant sought under

LDF

200.00 lakhs




Decision

APEDA has informed thal UCO Bank, IKohima have disbursed a
term loan of Rs. 140 lakh for the society. The Government of
Nagaland has recommended the project to be consideied as it has been
examined by them and found to be technically feasible and
economically viable. :

It was pointed out that since UCO bank has already committed term
loan of Rs 140 lac therefore the share under EDF would come down
to Rs 60 lac,

The project was approved as per following scheme:

Total cost of project: Rs 262.94 lac

Promoters share : Rs 62.94 lac

Loan from UCO bank: Rs 140 Iac

EDT assistance: Rs 60 lac

Funds would be released only after loan from Uco bank is
released.

14 Name of the proposal |Expansion of cymbidium, anthurium and creation of hitech
F.No. 27/24/06 infrastructure for export production
Promoter M/s Sikkim Flora Ltd., Gangtok.
v : Project forwarded by APEDA under ASIDE Scheme
Recommended by Government of Sikkim, Horticulture and Cash Crops Development
Department
Total Cost of the |309.00 lakhs
Project '
Promoters Share 60.00 lakhs
Grant sought under |149.00 lakhs
EDF |
Decision Project was approved in principle in the EDF meeting held on
03.12.07 subject to Resident Commissioner furnishing the documents
showing that project is joint venture of State Government, and give
details regarding composition of Board of Directors equity holding,
funding patterned. Final decision would be taken on file.
Details from the Resident Commissioner are yet to be received.
APLDA to coordinate and obtain the requisite information.
15. Name of the proposal

IF.No0.27/15/07

Cashew processing unit, Meghalaya :

Proimoter

Megha Cashew Private Ltd.

Recommended by

Government of Meghalaya, Industries Department

Total
Project

Cost  of the

493 .09 lakh

Promoters Share’

96.00 lakh

Grant sought wunder
EDI

100.00 lakh




‘Decision

In the last EDF meeting held on 03.12.2007, the proposal was
approved in principle ag IDBI/EXIM Bank have reporledly approved
financing of this project. State Govit. was to. provide delails of
commitments made by IDB1/ EXIM bank and also provide balance
sheet of the company. It was decided that the Final decision would be
talen on file. '

However, Some information/documents have been furnished by
the State Govt., Turther following have also been sought:

 '1. The flow of funds from 1DBI & EXJ Bank.
“il. Stages of the promoter’s contribution.
iii. Details of the assets to be created with EDF.

Resident Commissioner should obtain and furnish information in
15 days.

16. Name of the proposal Plantation & production of Passion Fruits.
.No0.27/15/06 '
Promoter People Advance in Social Services (Pass), New Mata Churachandpur
Dist.
Recommended by Government of Manipur, Secretariat Horticulture &  Soil
Conservation Department, Imphal.
Total Cost of the | 44.97 lakhs
Project »
Promoters Share 30.33 lakhs
Grant sought under | 14.64 lakhs
EDF
Decision APEDA to re-examine the proposal as per approved screening
format. :
17 Name of the proposal | Export of Oganic Products from NE Region
F.No.27/03/07 '
Promoter M/s. Naga Indigenous Foods, Kohima
Recommended by Government of Nagaland, Industries & Commerce Department
Total] Cost of the | 876.27 lakhs
Project ’ '
Promoters Share 123.29 lakhs
Grant sought under | 601.28 lakhs
EDF
Decision It was decided that promoter should reduce the size of grant
sought under EDF scheme and State Government should form
joint venture inn substantial way. The project may be considered
thereafter, ' '
18 Name of the proposal

F.No.27/05/07

Setting up of Sikkim’s 1 processing and extraction unit for large
cardamom

Promoter

Parvatiya Vvikash Sansthan




Recommended by

Commerce & Industry Department, Govt. of Sikkim

Total Cost of the [250.00 lakhs

Project '

Promoters Share 25.00 lakhs

Grant sought under |225.00 lakhs

LDF »

Decision In the last meeting of EDF held on 03.12.2007 {his proposal was

Deferred. State Government is to re-examine the proposal and also
associate with the promoters to form a joint venture.

No further details have been received.

APIEDA to coordinate and obtain the requisite information.

19. Name of the proposal |Rubber wood based door manufacturing unit by Tripura Forest Dev.,
I.No0.27/09/07 & Plantation Corporation
Promoter Tripura Forest Dev. & Plantation Corporation
Recommended by ‘Government of Tripura, Department of Industries & Commerce
Total Cost of the |508.40 lakh
Project
Promoters Share Not indicated
Decision This proposal was Approved in the last meeling of EDF held on
03.12.207. It was deiced that State Govt. provide physical and
financial phasing of the projects before releasing the funds.
State Govt. have been requested to provide physical and financial
phasing of the projects.
RC Tripura should obtain and furnish information in 15 days.
B) Deferred proposals:
Project Decision taken in the last meeting held on 3'° dec. 2007
i Project proposal on | Deferred as decided at Para 4 above.
integrated bee keeping
development in
Manipur.
il Export of silk products

from Assam

In the last meeting of EDF held on 03.12.2007, it was decided that

JS(NKG) convene a meeting with ARTFED and DC(handloom) and
submit the proposal for consideration.

JS(NKG) convened a meeting with ARTIFED and DC(handloom)
on 14.1.2008. ARTFED has submitted a revised proposal.

As the representative from DC(Handloom) could not attend the

meeting, it was decided that formal comments of DC(H) may be




obtained to take final view.

jil. Project proposal for | Rejected as no response of State Government was received.
cultivation & :
processing of
Gooseberr: by M/s
Multipurpose Co-

operative Society Ltd.,
in - Pern  District,
Nagaland ~ (total cost

Rs. 261.78talkh
financial : assistance
sought: Rs. 181.74
lalch.).

F No. 27/15/2005-
Infra-11

(C) Carried forwaid Proposals :

Project - Decision
i. Additional funding of Rs.
85.00 lakh to M/s Patkai
Labs Pvt, Ltd, Assam.

APEDA has recommended the proposal of funding the escalated
cost upto 70%. It was decided to grant Rs 59.50lac (70% of Rs 85
| lac) for meeting escalated cost as Government’s  share. Balance
30% of the escalated cost should be met by the promoter.

‘ (F.No. 27/6/2007-Infra-1I)
il. Releas of 2" installment
{o M/s. Tyrannus

During 3.12.07 meeting It was decided that APEDA may examine
the proportionate share of the government on component wise cost
incurred in excess. They may also examine the desirability of
creating the new components and why these were not included in
the project proposal initially and send a report for taking a final
view. :

(F No. 27/8/2003-Infra-II)

APEDA has informed that Rs. 89.53 lakh were approved under.
the project and Rs. 44 lakh have already been released. The
beneficiary has spent Rs. 10.71 lakh on the unapproved items and
in excess to the approved cost of the project, which may be
deducted while sanctioning the release of 2™ installment

Jt was decided that Rs10.71 lac spent on unapproved items
will be may deducted from the 2" installment.

(D) Miscellaneous Proposal:
Minister, WPT & BC and Agriculture, Assam has made proposal to male the transport assistance

available when goods are transported from any North East Sates to processing units located in North

East for processing and export.




APEDA has slated that suggestions appears to be reasonable, Ministry of Commerce & Industry may

consider making available the Transport assistance when goods are transported from any North Bast state

to the processing unit Jocated in North East for processing and exports.

In the last meeting held on 3™ Dec. 2007, it was decided that APEDA should examine the proposal and-

send the modalities of operation and rates of subsidies on such transportation for further consideration in
the DoC.

As Response of APEDA on the issue is awaited —APEDA to provide modalities of operation and rates

of subsidies on such transportation.

i

(I)) All the following proposals have been approved ex-posf—facto* by EC on EDF

5.No. | Name of Project State Sanctioned | Amount Released
Amount (Rs. Lalkh)
(Rs. Lalkh) ‘
1 Financial assistance to Govt. of Sikkim | Government of 106.24 111.96
for meeting their pending liabilities | Sikkim +
arising out of infrastructure development 5.72
works at the Border Trade Mart at
Nathula,
(F.No. 27/25/2006-Infra-11)
2 Proposal of Indian Council of Social | Indian Council of 2.55 255 |
Science Research, NER, Centre for two | Social Science :
g days Seminar on Indo- China Border | Research, Shillong,
f Trade. Meghalaya
| (F.N0.27/22/2006-Tnfra-TT) |
3 Reilﬁbursemem vo‘f‘traini-ng cost to IIFT | LIFT 6.78 77678
for conducting Training Programime for o
traders at Moreh
4 Project on Export Promotion M/s Good 250.00 166.00
infrastructure for 2TPH passion fruit Samaritan Social
processing plant Mao, Manipur Services
(F.No. No.27/03/03 Infra-11) Association,
_ Punanamei

*(It was noted that these proposals were approved earlier on files and inadvertently could not be placed
before previous empowered committee meeting for ratification.)

0.

under the scheme therefore it should coordinate and obtain. the requisite information,

Winding up the discussion, the Chairman emphasized that "APEDA is acling as Apex body

— S9~

Based on these




information they should prepare appraisal note for each project which should be placed before Empowered

~ Committee. It was noted that APEDA did not come fully prepared for this meeting,

7. The meeting ended with a vote of the thanks to the Chair,

\
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Screening Format for the EDF Projects ¢

Annexe-l

The projects should be enrouted through the concerned State Governments

-}

Twelve copies of the project proposal are required.

(%)

(a) Appraisal Report of the project by financing bank/agencies on techno financial viability of the

projects. Estimation of viability gap if any.
(b) Appraisal Report of the projveot by concerned state governments

(c) Assessment of Techno-feasibility and recommendation by State Government

Direct Export linkage - clearly indicate Export Markets

Financial details
i.Total Cost implications
ii.  Source(s) of finance
ii. Capital Cost
iil. Wotlking Capital Requirements
iv. Contribution by the promoters to the project.
v. Name of the financing institutions / banks providing working capital or term loan.
vi. Flow of funds by financing agency/banks & promoters

vii, Financial strength of promoters with audited Balance sheets if any or other relevant

documents

The economic viability of the project- Promotet’s assessment of Strengths and risks.

Details of assets to be created with the assistance of EDF

Assessment of Technology certification

Assured availability of raw material and cost

Extent of State support through at least free land for the project

The project to be taken up by the State Government should be long-lasting, sustainable and with

assured benefits.

Projects should aim at capacity building of existing entrepreneurs, producers and traders so that

they can look at export market.
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No0.27/05/2008-infra.ll
Government of India
Department of Commerce
Infra.ll

Udyog Bhawan, New Delhi,
Dated the \)7.‘. July, 2008

OFFICE MEMORANDUM

Subject: Meeting of the Empowered Commi_’ftee on Export Development Fund-

NER -reg.

The undersigned is directed to forward herewith the minutes of the

Empowered Committee on Export Development Fund for North Eastern Region
held on w under the Chairmanship of Shri P.K. Chaudhery, Additional

Secretary, and Department of Commerce on the above cited subject for
information/necessary actaon

1y

2)

3)

5)

6)

8)

9)

M

(D.K. Verm
Under Secretary to the Govt of !ndla

Tel.23063311

Additional Secretary and Financial Advisor, Department of Commerce or
his representative

Secretary, Government of India, North Eastern Counoll Secretariat,
Nongrim Hill, Shillong -793003 (Fax 0364-2522643)

Advisor (PA&MD), Planning Commission , Yojana Bhavan, New Delhi
Joint Secretary (NE), Ministry of Home Affairs, Government of India, North
Block, New Delhi (Fax: 23094648)

Joint Secretary (Ms. Jayashree Mukharjee), Ministry of Development of

Northern East Region (DoNER), Vigyan Bhawan Annexe, Maulana Azad
Road, New Delhi

Shri Asit Tripathy, Chairman, APEDA, 3™ Floor, NCUI Building, 3 Siri
Institutional Area, August Kranti Marg, New Delhi Fax. 26526187

Secretary, Industries and Commerce Department Government of Assam,
Secretariat, Guwahati

Secretary, Trade & Commerce, Government of Arunachal Pradesh,
Secretariat, ltanagar, Arunachal Pradesh

Secretary, Department of Commerce & Industries, Government of
Manipur, Secretariat, Iimphal




10)Secretary, Industries & Commerce Department, Government of
Meghalaya, Shillong, Meghalaya

11)Secretary, Commerce & Industry Department, Government of Nagaland,
Secretariat, Kohima, Nagaland

- 12)Secretary, Industries and Commerce Department, Government of Sikkim,
Secretariat, Gangtok, Sikkim :

13)Resident Commissioner, Arunachal Pradesh, Arunachal Bhawan,
Kautilaya Marg, Chanakaya puri, New Delhi Fax:2301 3956

14)Resident Commissioner, Manipur, Manipur Bhawan, 2, Sardar Patel
Marg, New Delhi Fax:2611 1808

15)Resident Commissioner, Nagaland, Nagaland House, 29 Aurangzeb
Road, New Delhi Fax:2301 2296 :

16)Resident Commissioner, Sikkim, Sikkim House, 12 Panchsheel Marg,
New Delhi Fax:2611 0679

17)Principal Resident Commissioner, Assam, Assam Bhavan, S.P. Marg,
New Delhi-110021 Fax: 26117059

18)Principal Resident Commissioner, Meghalaya, Meghalaya House, 9,
Aurangzeb Road, New Delhi-110011 Fax: 23014471

- 19)DC(Horticulture), Department of Agriculture & Cooperation, Room No.
335-A, Krishi Bhawan, New Delhi

20)National Medicinal Plant Board, 36, Chandralok Building, Janpath, New
Delhi

21)Dr. B.L. Saraswat, Executive Director, National Bee Board, B-wing,
Second floor, Janpath Bhavan, Janpath, New Delhi Fax:23320167

22)Shri Pravin Gupta, General Manager, APEDA, 3" Floor, NCUI Building, 3
Siri Institutional Area, August Kranti Marg, New Delhi Fax -26534870

23)DC(Handioom)

- 24)DC (Handicraft), West Block No.VIHl, R.K. Puram, New Delhi. Fax: 011-

26163085,

Copy also to: PPS to AS (PKC), PS to JS (NKG), PS to DS(AKL)




. Minutes of the meeting of EC on EDF held on 14.07.2008 under the Chairmanship of
Shri P.K. Chaudhery, Additional Secretary, DoC.

A list of the participants is at Annex-1.

2. Welcoming the participants, Shri Neeraj Kumar Gupta, Joint Secretary informed that the

recommendation/ reports on most of the projects considered duwring Empowered Committee meeting
held on 15.01.2008 are still awaited from APEDA/State Governments. He further added that wherever
the comments/recommendations has been furnished by State Governments/ APEDA, they are not as per
the 12 point screening format devised for examination of proposal(Annex. IT). He underlined the fact
that only those proposals may be considered under EDF scheme which are financially appraised for
viability gap funding and specifically sported by State Governments as per the guidelines. Chairman,
APEDA has informed that they have appointed a ‘consultant for scrutiny and appraisal of EDF
proposals. He alsoinformed that they have made referencé to all concerned States, however, their

responses are awaited.

3. Sh. P K. Chaudhery, Additional Secretary appreciated the views of J S(NKG) and wurged that

recommendation of the States strictly as per the screening format would be pre-requisite criteria for
consideration of a proposal under EDF-NER Scheme. He further emphasized that States must ensure
that proposals they are recommending would be helping growth of exports from the state and the funds
sanctioned would be utilized properly. He stated that we can fix the viability gap in terms of
percentage of total cost of project and suggested that we may consider funding up to a maximum of
30% of the viability gap in case of private promoters and up to 50% gap in case of Govt. sponsored
bodies including PSUs/Boards etc. and same can be released in exceptional case where enough
justification is available.

4.

charge 1% processing charges as it is an autonomous body and it has to manage its affairs and sustain
g p g

on its own by raising funds from such sources. Keeping in view of the above it has been decided that

promoters should provide for this processing cost and subsequently include the same in the project cost.

If the project is subsequently approved by Empowered Committee, the cost can be shared between

promoter, lending institution and EDF. Accordingly for the honey and bee keeping projects, at SI. No.

1,2,3,5,9,10 and 17 of item — A of the agenda, - it was decided that APEDA would seek comments of

Promoter/State Governments within 30days time. Similarly in case of projects at Sr No. 4,6,7,8,12,
14,15 and 16 of item — A of the agenda, it had been observed that these are pending for long for want of
spéciﬁc comments from APEDA/State Governments despite the reminders from DoC. Therefore, it

was decided that APEDA/ concerned State Governments will furnish their comments within 30days

N

—1_
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In response to this Department’s request, M/o Agriculture has conveyed that NBB will continue to



time. It was also decided that in all above cases, if no response is received in the stipulated timé,
projects will be treated as rejected in the present form. Promoters may apply afresh with revised project

specifically conforming to the guidelines and procedure laid down for EDF support.

5.~ After detailed deliberations the projects included in the agenda were taken up for consideration as
under:-

A. Deferred Proposal - The projects proposals considered in‘ the meeting(excluding rejected
proposals) of EC on EDF held on 15.01.2008):-

St | Details
No '
1. | Name of  the | Bee Keeping & Honey Processing
proposal
I .No. 27/19/06
Promoter M/s Jonts Charitable Socity Ltd. (JCS), Yupia, Papum Para District.

Recommended by | Government of Arunachal Pradesh Department of Trade & Commerce
Total Cost of the | 112.93 lakhs

Project
Promoters Share 27.88 lakhs
Grant sought under | 85.05 lakhs

EDF
Decision As decided at Para 4 above.
2 | Name of the | Beekeeping & Honey processing
proposal '
F No.27/20/06
Promoter M/s Jarkum & Yania Charitable 8001ty, Senki Park, Itanagal Papum

Para District.

Recommended by | Government of Arunachal Pradesh Department of Trade & Commerce
Total Cost of the | 112.76 lakhs

Project
Promoters Share 27.88 lakhs
Grant sought under | 84.88 lakhs

EDF ,
Decision As decided at Para 4 above. _
3 Name of  the | Bee Keeping and Honey Processing unit in Arunachal Pradesh.
‘ proposal
F.No.27/18/07
Promoter Arunachal Pradesh Hilly Region Welfare and Charitable Society

Recommended by Department of Trade & Commewe Government of Arunachal Pradesh
Total Cost of the | 212.76 lakh

Project
Promoters Share 27.88 lakh
Grant sought under | 184.88 lakhs

EDF .
Decision As decided at Para 4 above.
) 4 Name of  the | Anthurium green house cultivation, processing fresh-cut flower and
s proposal export marketing in Arunachal

F.No0.27/23/07




Promoter

Talars Fodndation Society, Nirjuli, Arunachal Pradesh

Recmmn"éndéd by

Government of Arunachial Pradesh, Department of Trade & Commerce

Total Cost of the
Project

24427 lalkhs '

Promoters Share

44 .27 lakhs

Grant sought: under
EDF

200.00 lakhs

Decision As decided at Para 4 above.

Name  of  the | Bee keeping & Honey Processing

proposal ,

¥ No.27/25/07

Promoter The Tribal Areas Development Society

Recommended by | Government of Arunachal Pradesh, Department of Trade & Commerce
Total Cost of ‘the | 112.76 lakhs :

Project _

Promoters Share

277.88 lakhs

Grant sought under
EDF

84.88 lakhs

Deferred as
decided at Para 3

As decided at Para 4 above.

Name  of  the | (i) Construction of collection Sheds

proposal (1) Purchase of two trucks for transportation of Passion Fruits from
F.No.27/16/06 Churachandpur to Mao ‘

Promoter Passion Fruits Grower’s Association

Recommended by | Department of Commerce & Industry, Government of Manipur

Total Cost of the | 03.18 lakh

Project o

Promoters Share

Grant sought under
EDF

Entire amount

In the last meting held on 15.01.2008 it was observed that this is a
general transportation project. The clear linkage with export is required.

It was decided that State Government’s categorical response to this
aspect may be obtained.

Decision As decided at Para 4 above.

Name  of  the | Organic cultivation/plantation and production of passion fruit.
proposal

F.No.27/18/06

Promoter

Social Development Organisation Sanapati Distt.

Recommended by

Government of Manipur, Horticulture & Soil conservation Department

Total Cost of the
Project

Rs. 63.00 lakh

Promoters Share

Rs. 42,50,400/-

Grant sought under
EDF

Rs.20,49, 600/-

T




Project was approved in principle in the last EDF meeting held o.iiﬂ—
3.12.07 subject to clarification of Department of Horticulture and soil

conservation, Govt. of Manipur about promoter’s financial strength and
bankability of project. :

In the last meeting held on 15.01.2008 it was decided that APEDA

should coordinate and obtain the requisite clarification/information
urgently.

Decision
As decided at Para 4 above.
8 Name  of  the | Cultivation & processing of plums in Nagaland
proposal
F.No0.27/17/07
Promoter Khrokolo Foundtion, Kohima, Nagaland
Recommended by Industries & Commerce Department
Total Cost of the | 259.12 lakhs
Project
Promoters Share 112.93 lakhs
Grant sought under | 146.19 lakhs
EDF .
Decision As decided at Para 4 above.
9. | Name of  the | Bee Keeping and Honey Processing unit Nagaland
proposal :
F . No. 27/19/07 '
Promoter M/s Shurho Piggery Multipurpose Cooperative Ltd., Kigwema Village,
Kohima. .
Recommended by Government of Nagaland, Directorate of Industries & Commerce
Total Cost of the | 212.76 lakhs
Project '
Promoters Share 27.88 lakhs
Grant sought under | 184.88 lakhs
EDF
Decision As decided at Para 4 above.
10 | Name = of  the | Bee Keeping and Honey Processing unit Nagaland
proposal
F.No.27/20/07
Promoter

M/s Changtongya Village Multipurpose Cooperative Ltd

Recommended by

Government of Nagaland, Directorate of Industries & Commerce.

Total Cost of the
Project

212.76 lakh”

Promoters Share

27.88 lakhs

Grant sought under
EDF

184.88 lakhs

Decision

As decided at Para 4 above.

o
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Name of = ‘the | Anthurium green house cultivation (Hi-Tech)
proposal | Nagaland

F No.27/22/07 ‘

Promoter ==

M/s. the Blossoms Florost Socity (BFS) in Nagalaqnd

Recommendéd by

Government of Nagaland, Industries & Commerce Department

| Total Cost of the

Project

1262.94 lakhs

Promoters Share .

62.94 lakhs

Grant sought under
Rt

200.00 lakhs

Decision of the 1ast
meeting

APEDA has informed that UCO Bank, Kohima have disbursed a term
loan of Rs. 140 lakh for the society. The Government of Nagaland has
recommended the project to be considered as it has been examined by
them and found to be technically feasible and economically viable.

It was pointed out that since UCO bank has already committed term loan
‘of Rs 140 lac therefore the share under EDF would come down to Rs 60
lac.

In the last meeting the project was approved as per following scheme:
Total cost of project: Rs 262.94 lac

Promoters share : Rs 62.94 lac

Loan from UCO bank: Rs 140 lac

EDF assistance: Rs 60 lac

Funds would be released only after loan from Uco bank is released.

Decision - APEDA to furnish their recommendation on aspect related project
cost and financial appraisal for assessment of viability gap and
N thereafter the proposal would be examined on file.

12 | Name of  the | Expansion of cymbidium, anthurium and creation of hitech
proposal infrastructure for export production
F.No. 27/24/06
Promoter - M/s Sikkim Flora Ltd., Gangtok.

_ Project forwarded by APEDA under ASIDE Scheme
Recommended by | Government of Sikkim, Horticulture and Cash Crops Dev
L elopment Department

Total Cost of the | 309.00 lakhs
Project o
Promoters: Share 60.00 lakhs
Grant sought under | 149.00 lakhs -
EDF
Decision As decided at Para 4 above.

13 [Name of the | Cashew processing unit, Meghalaya
proposal .

F.No.27/15/07 }
Promoter Megha Cashew Private Ltd.

Recommended by |Government of Meghalaya, Industries Department

Total Cost bf the

Project.

493.09 lakh
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Promoters Share

96.00 lakh

Grant sought under
EDF

100.00 lakh

In the last EDF meeting held on 03.12.2007and 15.01.2008, the proposal
was approved in principle subject to some information/clarification.

The information submitted by M/S Mega Cashew (P) Ltd indicates that
they are getting assistance from Ministry of Food Processing Industry.
As they were getting assistance from M/o Food Processing Industry,
they became ineligible for getting any assistance from EDF.
Therefore the earlier approval/sanction given in principle has been
withdrawn. The State Government has been informed accordingly
vide letter dated 26th March, 2008.

Decision

Empowered committee approved the decision to cancel the
approval.

Name  of  the | Plantation & production of Passion Fruits.
14. | proposal '
F No.27/15/06
Promoter People Advance in Social Services (Pass), New Mata Churachandpur
Dist.
Recommended by | Government of Manipur, Secretariat Horticulture & Soil Conservation
Department, Imphal.
Total Cost of the | 44.97 lakhs
Project
Promoters Share 30.33 lakhs
Grant sought under | 14.64 lakhs
EDF
Decision As decided at Para 4 above.
15 | Name  of the | Export of Oganic Products from NE Region
proposal
F.No.27/03/07
Promoter M/s. Naga Indigenous Foods, Kohima
Recommended by | Government of Nagaland, Industries & Commerce Department
Total Cost of the | 876.27 lakhs
Project
Promoters Share 123.29 lakhs
Grant sought under | 601.28 lakhs
EDF
Decision As decided at Para 4 above..
16 | Name of  the | Setting up of Sikkim’s Ist processing and extraction unit for large
proposal cardamom
F No.27/05/07
Promoter Parvatiya Vvikash Sansthan

Recommended by

Commerce & Industry Department, Govt. of Sikkim

\
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. Tétal Cost of the

Project

250.00 lakhs

Promoters Share .

25.00 lakhs

Grant sought under
EDF

225.00 lakhs

Decision ... . | As decided at Para 4 above.
17 | Project proposal on
integrated bee | &
keeping
development in
Manipur.
(F.No. 27/40/2005-
Infra-II)
Decision: As decided at Para 4 above.
18 | 27/34/2004-Infra-I1 | In the last meeting of EDF held on 03.12.2007, it was decided that
_ JS(NKG) convene a meeting with ARTFED and DC(handloom) and
Export  of  silk | submit the proposal for consideration. ‘
products from
Assam by ARTFED | JS(INKG) convened a meeting with ARTFED and DC(handloom) on
14.1.2008. ARTFED has submitted a revised proposal.
As the representative from DC(Handloom) could not attend the meeting,
it was decided that formal comments of DC(H) may be obtained to take
final view. :
DC(Handloom) has conveyed their no objection to the release of
Rs.90.85 lakh or eligible amount to M/s ARTFED for promotion &
Development of Exportable Hand-woven Silk Products at Sualkuchi,
Assam under EDF subject to the condition that monitoring of the project
on periodical basis will be borne by the Department of Commerce for
proper implementation of the programme.
The then AS(OPA) has directed on the file to take up the matter in the
next meeting of EC of EDF. ‘
Decision The proposal was approved.
19. | Name of  the |Rubber wood based door manufacturing unit by Tripura Forest Dev. &

proposal
F.No.27/09/07

Plantation Corporation

Promoter

Tripura Forest Dev. & Plantation Corporation

Recommended by

Government of Tripura, Department of Industries & Commerce

Total Cost of thé
Project

508.40 lakh

Promoters Share

Not indicated
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‘Decision

The proposal was approved in the last EC meeting on EDF.
In a meeting held on 2™ July 2008 in Cabinet Secretariat reg. priority

areas of Tripura, RC, Tripura has informed that the 1st installment for the
project is yet to be received.

APEDA to release the funds immediately without any further delay.

B. New proposals

- Arunachal Pradesh

Name of the

Anthurium Green House Cultivation and Processing Fresh Cut

Project Flower for export Marketing under the scheme of Export
F.N0.27/01/08- Development Fund for North Eastern Region (EDF-NER)

Infra-II . :

Forwarded by Department of Trade and Commerce, Government of Arunachal Pradesh
Applicant ‘Aab Epa Welfare Society, Dem Village, Pistana Circle, PO/PS-Ziro,

Lower Subansiri District, Arunachal Pradesh

Cost of Project

Rs.276.50 lakhs

Promoter‘s Share
with Land value

Rs.66.50 lakhs

Requested amount
as grant assistance

‘Rs.210.00 lakh

Profit: PAT
I year 38.20 lakh
I year 80.86 lakh
I1I year 129.17 lakh
| Decision APEDA to coordinate with State Govt. to . obtain the

comments/recommendations of State Govt. as per . the conditions
mentioned in the screening format.

Name of the
proposal
F.No.27/02/08-
Infra-I1

Ginger Oil Extraction Plant ‘
By Arunachal Institute of Resource Management,

Naharlagun
Papumpare District, Arunachal Pradesh

Recommended by

Department of Trade and Commerce, Government of Arunachal Pradesh

Total Cost of the

Rs_.333.58 lakh

Project

Promoters Share NIL

Grant sought | Rs.333.58 lakh

under EDF

Decision APEDA to coordinate with State Govt to

obtain the
comments/recommendations of State Govt. as per the conditions
mentioned in the screening format.




'Nagémnd
3. Name  of - '[izithei_ Anthurivm Green House Cultivation, Processing Fresh Cut flowers
Project .. | and Export Marketing
[ "F.N0.27/21/07-

7 | Infra-ll o :
Forwarded by Industries & Commerce Department, Government of Nagaland
Applicant M/s Kenere Mu].ﬁpm*posﬁ Cooperative Society, Kohima, Nagaland
Cost of Proje'crtv; “TRs, 224.27 lakhs

Promoter‘s Share
with Land value.

Rs. 24.27 Lakhs

Requested amount
as grant assistance

Rs. 200.00 lakh

Decision

APEDA to coordinate to obtain the comments of Horticulture
Department, M/o Agriculture, Govt. of India and also the comments
of State Govts. as per the conditions mentioned in the screening

.| format. »
4. | Name of - the| Cultivation of Anthurium and Garbera Cut Flower under Hi-tech |

Project Green House and Controlled Atmosphere

F.No.27/24/07-

Infra-Il :

Forwarded by Horticulture Department, Government of Nagaland

Applicant . - .-~ | Tongpok Multipurpose Cooperative Society, Dimapur, Nagaland

Cost of Project Rs. 279.02 lakhs

Promoter‘s Share | Rs. 66.75 lakhs

without cost of

Land value

Requested amount | Rs. 200.26 lakh

as grant assistance : .

Decision APEDA to coordinate with State Govt. to obtain the
comments/recommendations of State Govt. as per the conditions
mentioned in the screening format.

5. | Name of the | Organic cultivation of Naga King Chilli for Export, Nagaland by
proposal Rangchholiba Multipurpose Society, Nagaland

F.No.27/29/07-

Infra-11

Recommended by

Industries and Commerce Department, Government of Nagaland

Total Cost of the | Rs.76,17,000/-
Project -
Promoters Share Land + 10% of total budget Rs.7,61,700/-

Grant sought: under

EDF

Rs. 68,55,300/-

IRR of the projects
IRR (ON PAT)




IRR (ON PBT)

Export Market -

Decision APEDA to  coordimate with State Govt. to obtain the |
comments/recommendations of State Govt. as per the conditions
mentioned in the screening format.

Name  of = the | Organic cultivation of Naga King Chilli for Export by Keze Society,

Project Kohima, Nagaland

F.N9.27/30/2007-

Infra-11

Forwarded by Industries and Commerce Department, Government of Nagaland

Cost of Project

Rs.76,17,000/-

Promoter ‘s Share

Land + 10% of total budget Rs.7,61,700/-

Requested amount
as grant assistance

Rs. 68,55,300/-

IRR of the Project

Not indicated

Decision

APEDA to coordinate with State Govt. to obtain the

comments/recommendations of State Govt. as per the conditions
mentioned in the screening format.

Name of  the | Organic Passion Fruit Cultivation for Export

Project ' ’

File No.27/32/07

Infra I .

Forwarded by Industries and Commerce Department, Government of Nagaland
Applicant Ruozie Society, Chedema, Kohima, Nagaland

Cost of Project

Rs.41.29 lakhs

Promoter ‘s Share

Rs. 10.00 lakhs (as Labour)

Requested amount
as grant assistance

Rs. 31.29 lakhs

IRR of the Project
(PAT Basis) 33.62%

(PAT Basis) 35.89%

PDecision APEDA to coordinate with State Govt. to “obtain the
comments/recommendations of State Govt. as per the conditions
mentioned in the screening format. '

Name of  the | Organic Passion Fruit Cultivation for Export

Project

File No.27/31/07-

Infra -1

Forwarded by Industries and Commerce Department, Government of Nagaland

Applicant Wizieru MPCS Ltd. Tsiepfu Tsiephfe, Kohima, Nagaland.

(
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" Cost of Project

Rs.2,47,86,639/-

Promoter ‘s Share
As land Rs.8000000
As labour _ Rs.6460000
Requested. amount | Rs. 1,03,26,639/-
as grant assistance
IRR of the Project
(PAT Basis) | 86.31%
Decision APEDA to coordinate with State Govt. to obtain the
comments/recommendations of State Govt. as pen the conditions
4 mentioned in the screening format.
9. | Name of the| Ginger Cultivation and Export by M/s Nagaiand Development
Project Outreach, Dimapur
+ File  No.27/13/067-
Infra —11
Forwarded by ° Industries & Commerce Department, Government of Nagaland
Cost of Project Rs.1,91,64,320/-
‘ (Rupees One Crores Ninety One Lakh Sixty four thousand three hundred
twenty only)
Promoter ‘s Share NIL
Requested amount | Entire cost of project
as grant assistance
IRR of the Project -
Decision APEDA to coordinate with State Govt. to obtain the
comments/recommendations of State Govt. as pe1 the condltlons
mentioned in the screening format.
MANIPUR

10. | Name of  the | Cultivation of Ginger for Export by M/s Social Action for Rural

| Project Environment and Economic Development Services
File  No.27/7/07-

Infra-I1

Forwarded by Promoters directly submitted the proposal to this Department.

Cost of Project 506.53 Lakh

Requested amount | 506.53 Lakh

as grant assistance

Decision APEDA to coordinate with state Govt, to obtain the
comments/recommendations of State Govt. as per the conditions
mentioned in the screening format.

11. | Name  of  the | Cultivation of Ginger for Export Under Export Development fund
Project for the District Churachandpur, Manipur by M/s health Integrated
File No0.27/26/07- | Ministries Regnkai
Infra -I1
Forwarded by Department of Commerce and Industries, Government of Manipur
Cost of Project Rs.506.53 lakhs . - A

prA_




(five crore Six lakhs fifty three thousand) ‘ ]

Requested
assistance

Rs.506.53 lakhs

Decision

APEDA has been asked to obtain the revised proposal along with

comments/recommendations of State Govt. as per the conditions
mentioned in the screening format.

12. | Name of  the | Project proposal for promotion of Pat Chauli Oil export and training
Project in NEI by The Hills Development Agency, Gmce Cottage Solitary
File: No.27/03/08- | Colony Touibung, Chur achandpur, Manipur
Infra -11
Forwarded by Commerce & Industries Department, Government of Manipur
Cost of Project Rs.1,62,00,000/- (Page 7 of proposal)
or Rs.1,62,56,000/- (Page 23 of proposal)
Clearly not indicated

Promoter’s Share | Land only.

with Land value Land valuation certificate is of year 1997(page 5 or proposal)

Requested = amount | Rs.1,62,00,000/-(at page 7 of Proposal)

as grant assistance

Profit: PAT :

I year Not indicated

I year

III year :

- | Direct Export | The promoters has not clearly indicated the export market .

linkage — clearly o

indicate Export

Market

Decision APEDA to coordinate with State Govt./Promoter to obtain the
revised proposal along with comments/recommendations of State
Govt. as per the conditions mentioned in the screening format.

13. | Name of the

Promotion of Ethnic Handlooms Products for Export by Phaibung

Project Sabnamai Development Association

File No.27/04/08-

Infra-II

Forwarded by Commerce and Industries Department, Government of Manipur
Cost of Project Rs..126.96 lakhs

Promoter ‘s Share

Rs. 34.49 lakhs

(Rs. 8.51 lakh in year 08-09
Rs.25.98 lakh in year 09-10)

Requested amount
as grant assistance

Rs. 92.47 lakhs
(in year 09-10)

IRR of the Project
(PAT Basis) 31.15%
(PBT Basis) 35.15%




C.

}'_»- Decision APEDA to coordinate with DC(Handloom), DC(Handicraft) and
i‘ State Govt and obtain the comments/recommendations.

Proposal requiring ratification by the Empowered Committee on EDF which were approved on
the file by then AS(OPA) in his capacity as chairman of EC on EDF.

1. Inland Transport Assistance Scheme (F.N0.27/17/2002-Infra-II)
As proposed by APEDA for extension of the ITAS scheme for the vear 2008-09, the proposal was
considered on the file and was approved. AS& FA has also concuued in the proposal.

Decision: EC on EDF-NER has accorded its approval.

D. Policy issues

(1) Assistance under ITAS for Transport of produce from the farm to the processing Unit anywhere in
North East. (F.No.27/17/2002-Infra-IT)

As per existing Inland Transport Assistance Scheme, the transport assistance is allowed @ Rs. 2 per kg
or actual freight pa1d'wh1chevel is less, for the goods transported from the North Eastern states by rails
through ICD, Guwahati to any place in west Bengal for processing and export. A proposal has been
received from the APEDA that tr ansport assistance scheme may be extended to give financial assistance
for transport of their produce from the farm to the processing units anywhere in North East, which is
primarily meant for exports. In support of their proposal APEDA has urged that this will provide relief

to. the Growers and also to the processing units who are facing problem of getting produce at right
place.

Decision: It has been dec1ded that APEDA may take up this issue with DIPP to consider this

proposal under their existing Transport Assistance Scheme for the North East Reolon if it is
already not covered.

(i) Inclusion of some more activities under EDF as admissible

In 1ts report of “Performance audit of ASIDE Scheme” of the Comptroller and Auditor General of India
for the year ended March 2006 had pointed out that Activities like seminars, workshops, conferences,
training programmes, expositions etc. were not covered under the scope of the guidelines of EDF for
North East including Sikkim. Empowered Committee may accord approval for inclusion of
Preparation of DPR/Feasibility reports, seminars, workshops, conference, training programme,

exposition aimed to boost export from NER including Sikkim as permissible activities under EDF so
that same can be notified.

Decision: Empowered Committee on EDF-NER has approved to notify the above activities as
permitted activity under EDF-NER..

6. Winding up the discussion, the Chairman emphasized that APEDA which is an Apex Body
should coordinate and obtain the requisite information within a period of one month. Based on the

information, they should prepare appraisal note for each pIO]BCt which should be placed before the
next Empowered Committee meeting.

7. The meeting ended with a vote of the thanks to the Chair.

A
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Sh. P K Chaudhery, Additional Secretary, DoC -Chairman

Sh. N K Gupta, Joint Secretary, DoC

Shri. V. D. Alam,vDirector, DoC |

Shri A. K. Lahiri, Dy. Secretary, DoC

Shri D.K. Verma, Under Secretary, DoC

Sh. Asit Tripathy, Chairman, APEDA

Sh. Suresh Chandra Sharma, Director, Ministry of DoNER

Sh. R.B. Prasad, Liaison Officer, North Eastern Council

Sh. W.L. Hangshing, Resident Commissioner Manipur, Govt. of Manipur

Sh. S. Dubey, Officer on special Duty, Government of Arunachal Pradesh

Sh. Ravi Capoor, Commissioner & Secretary, Industries and Commérce,
Department, Govt. of Assam |

Sh. D K. Shukla, Resident Commissioner Nagaland, vaernment of Nagaland
Sh. Arvind Kumar, Resident Commiséioner Sikkim, Govt. of Sikkim

Sh. Ashok Sehgal, Assistant Development Commissioner (Handicr aﬁ), Ofﬁce of
Development Commissioner (H’mchcx aft)

Sh. Parhlad Rai, Dy Secretary, National Medicinal Plant Board

Ms. Meenu Kumar, ADC(Handloom), O/o DC(Handloom)

Sh. Pravin Gupta, General Manager, APEDA

Sh. Vijendra Kumar, Consultants, APEDA
Sh. Harpal Singh, APEDA
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Annexe-I1

Screening Format for the EDF Projects :

The projects should be enrouted through the concerned State Governments

Twelve copies of the project proposal are required.

(a) Appraisal Report of the project by financing bank/agencies on techno financial viability of the

projects. Estimation of viability gap if any.
(b) Appraisal Report of the project by concemed state governments

(c) Assessment of Techno-feasibility and recommendation by State Government

Direct Export hnkage - clearly indicate Export Markets

Financial details

1. Total Cost implications

ii.  Source(s) of finance

11. Capital Cost

1. Working Capital Requirements

iv. Contribution by the promoters to the project.

v. Name of the financing instituﬁons / banks providing working capital or term loan.

vi. Flow of funds by financing agency/banks & promoters

vii. Financial strength of promoters with audited Balance sheets if any or other relevant

documents

The economic viability of the project- Promoter’s assessment of Strengths and risks.

Details of assets to be created with the assistance of EDF

Assessment of Technology certification

Assured availability of raw material and cost

—t O

Extent of State support through at least free land for the project

- The project to be taken up by the State Government should be long-lasting, sustainable and with

assured benefits.

Projects should aim at capacity building of existing entrepreneurs, producers and traders so that

they can look at export market.
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_ wdin s of the Meeting of EC on EDF held under the chairmanship of Shri Pk Chaudhery, AS, DoC or
12.01.2009 in room No. 152, Udyog Bhawan, New Delhj at 3.p.m.

- A list of the participants is at Annex-I,

2. Welcoming the participants, Shri P, Chaudhery, AS {AS (PKC)}, DoC informed that i has been

observed that in the most of the cases the projects proposals under EDF -NER, are not received as per the 12

point screening format devised for examination of proposal(Annex. 1. He urged that henceforth only those
proposals would be entertained under EDF scheme by DOC v
as per the guidelines and 12 points screeming format. . AS(PKC) further emphasized that States must ensure
that proposals they are 1‘600111111611di11g woul

sanctioned would be utilized properly.

aspects should also be sent immediately.

3.

After detailed deliberations the projects included in the agenda were taken up for consideration as

under:-

A. Deferred Proposals:-

vhich are recommended by State Governments

d be helping growth of exports from the State and the funds

He directed that a letter to State Govt. in NER stating all above

| Sr. Details
No
1. | Name of the proposal Bee Keeping & Honey Processing
F.No. 27/19/06
Promoter M/s Jonts Charitable Society Ltd. (J CS), Yupia, Papum Para
District.
Recommended by Government of Armnachal Pradesh Department of Trade &
Commerce
Total Cost of the Project Earlier cost-112.93 lakhs
Revised cost - Rs. 262.66 lakh
Promoters Share Earlier share- Rs. 27.88 lakhs
Revised-Rs78.80 lakhs (including Term Loan Bank of Rs.10.00
lakh)
Grant sought under EDF Earlier- Rs. 85.05 lakhs
Revised- 183.86 lakh
Decision Deferred
Name of the proposal Bee keeping & Honey processing
2 F No0.27/20/06 :
Promoter M/s Jarkum & Yania Charitable Society, Senki Park, Itanagar,
Papum Para District. '
Recommended by Government of Arunachal Pradesh Department - of Trade &
Commerce v
Total Cost of the Project 112.76 lakhs ‘[
Promoters Share 27.88 lalkhs |
Grant sought under EDF 84.88 lakhs
Decision Decided to close the case

oml]




. Name of the proposal

F.No0.27/18/07

| Bee Keeping and Honey Processin g unit in Arunachal Pradesh.

Promoter

Arunachal Pradesh Hilly Region Welfare and Charitable Society

Recommended by

Department of Trade & Commerce, Government of Arunachal
Pradesh

Total Cost of the Project

Earlier Rs. 212.76 Lakh
Revised- Rs. 244.51 lakh

Promoters Share

Earlier- Rs. 27.88 lakh
Revised. 73.35 lakh (including Term Loan Bank of Rs. 1 0.00 lakh)

Grant sought under EDF

Earlier- Rs. 184.88 lakh
Revised- Rs. 171.16 lakhs

Decision

Decided to close the case

4 Name of the proposal Bee keeping & Honey Processing
FNo0.27/25/07 '
Promoter The Tribal Areas Development Society
Recommended by Government of Arunachal Pradesh, Department of Trade &
Commerce '
Total Cost of the Project 112.76 lakhs
Promoters Share 27.88 lakhs
Grant sought under EDF 84.88 lakhs -
Decision Decided to close the case
5 Name of the proposal (1) Construction of collection Sheds
FNo.27/16/06 (i) Purchase of two trucks for transportation of Passion Fruits from
Churachandpur to Mao A
Promoter Passion Fruits Grower’s Association
Recommended by Department of Commerce & Industry, Government of Manipur
Total Cost of the Project 03.18 lakh
Promoters Share -
Grant sought under EDF Entire amount
Decision Decided to close the case
6 Name of the proposal Organic cultivation/plantation and production of passion fruit.
F.No.27/18/06 = »
Promoter Social Development Organisation Sanapati Distt.
Recommended by Government of Manipur, Horticulture & - Soil conservation
Department
Total Cost of the Project Rs. 63.00 lakh
Promoters Share Rs. 42,50,400/-
Grant sought under EDF Rs.20,49, 600/-
It was decided that APEDA may advise promoters to apply under
Decision National Horticulture Mission Scheme (NHM) for such kinds of
cultivation projects as NHM is providing assistance for cultivation.
7 Name of the proposal

FNo.27/17/07

Cultivation & processing of plums in Nagaland

Promoter

Khrokolo Foundtion, Kohima, Nagaland

Recommended by

Industries & Commerce Department

Total Cost of the Project

259.12 lakhs

Promoters Share

_1 12.93 lakhs




Grant sought under EDF
Decision

| 146.19 lakhs .
Decided to close the case

' F.No. 27/24/06

| Expansion of cymbidium, anthurium

8. Name of the proposal Bee Keeping and Honey Processing unit Nagaland
I No. 27/19/07
Promoter | M/s Shurho Piggery Multipurpose  Cooperative Ld., Kigwema—}
Village, Kohima. ’
Recommended by Government of Nagaland, Directorate of Industiies & Commerce
Total Cost of the Project | 212.76 lakhs ‘
Promoters Share | 27.88 lakhs ]
Grant sought under EDF f 184.88 lalkhs .
Decision Decided to close the case
9 Name of the proposal Bee Keeping and Honey Processing unit Nagaland
FN0.27/20/07
Promoter M/s Changtongya Village Multipurpose Cooperative Ltd
Recommended by Government of Nagaland, Directorate of Industries & Commerce.
Total Cost of the Project Earlier Rs. 212.76 lakh
Revised- Rs. 262.66 lalhs
Promoters Share Earlier- Rs. 27.88 lakh
_ Revised- Rs. 68.80 lakhs
Bank Loan 10.00 lakh
Grant sought under EDF Earlier- Rs.184.88 lakh
Revised - Rs183.86 lakhs
Decision Decided to close the case
10 | Name of the proposal Anthurfum green house cultivation (Hi-Tech)_
FNo0.27/22/07 Nagaland :
Promoter M/s. the Blossoms Florist Society (BFS) in Nagaland
Recommended by Government of Nagaland, Industries & Commerce Department
Total Cost of the Project 262.94 lakhs ]
Promoters Share/UCO Bank 62.94 lakhs/140.00 lakh
Grant sought under EDF Rs.60.00 Lakh
Decision APEDA gave justification before the committee. The project was
approved with contribution from EDF as Rs. 60 lakh.
11| Name of the proposal

and creation of hitech

infrastructure for export production

Promoter

M/s Sikkim Flora Ltd., Gangtok.

Recommended by

Government of Siklkim, Horticulture and Cash Crops Development
Department ‘

Total Cost of the Project

309.00 lakhs

Promoters Share

.60.00 lakhs

149.00 lakhs

Grant sought under EDF

Decision

Decided to close the case

Name of the proposal
F.No0.27/15/06

Plantation & production of Passion Fruits.

L]

Promoter People Advance in Social Services (Pass), New Mata
Churachandpur Dist, |
Recommended by Government of Manipur, Secretariar Horticulture &  Soil

Conservation Department, Imphal.




Total Cost of the Project

44 97 lakhs

Promoters Share

30.33 lakhs

Grant sought under EDF

q

14.64 lakhs

Decision

Decided to close the case

13| Name of the proposal Setting up of Sikkim’s 1st processing and extraction unit for large
F.No.27/05/07 cardamom ‘
Promoter Parvatiya Vikash Sansthan
Recommended by Commerce & Industry Department, Govt. of Sikkim
Total Cost of the Project 250.00 lakhs
Promoters Share 25.00 lakhs
Grant sought under EDF 225.00 lakhs
Decision It was decided that APEDA would carry out financial appraisal of
the project. It was also decided that grant only upto 30% would be
considered. APEDA after their appraisal may suggest the cost of
different component, restricted to 30% of the total cost of project,
which may be considered for assistance from EDF. Final decision
: may be taken after above suggestion of APEDA is received.
14 | Name of the proposal (F.No. Project proposal on mtegrated bee keeping development in
27/40/2005-Inifra-I1) Manipur. ’
Promoter . The Hill Area Tribal Development Society, Ukhrul, Manipur
Recommended by Horticulture & Soil conservation Department, Manipur
Total cost of the project 93.74 lakhs
Promoters Share 18.00 lakh
Grant sought under EDF 75.74 lakh
Decision Decided to close the case
15 | Name of the Project Anthurium Green House Cultivation and Processing Fresh Cut
F.No.27/01/08-Infra-1I Flower for export Marketing under the scheme of Export
: : Development Fund for North Eastern Region (EDF-NER)
Forwarded by Department of Trade and Commerce, Government of Arunachal
Pradesh
Applicant Aab Epa Welfare Society, Dem Village, Pistana Circle, PO/PS-
Ziro, Lower Subansiri District, Arunachal Pradesh
Cost of Project Rs.276.50 lakhs
Promoter's Share with Land | Rs.66.50 lakhs
value '
Requested amount as grant | Rs.210.00 lakh
assistance
Profit: PAT
1 year 38.20 lakh
11 year 80.86 lakh
11 year 129.17 lakh
Decision Decided to close the case
16 | Name of the proposal Ginger Oil Extraction Plant

F.No0.27/02/08-Infra-II

By Arunachal Institute of Resource Management,
Papumpare District, Arunachal Pradesh

Naharlagun




- Recommended by

Department of Trade and Commerce,

Government of Arunachal |
Pradesh :

Total Cost of the Project

Rs.333.58 lakh

Promoters Share

NIL

Grant sought under EDF

Rs.333.58 lakh -

Decision Deferred
17 | Name of the Pl‘bject Cultivation of Anthurium and Garbera Cut Flower under Hi-tech

F.N0.27/24/07-Infra-II Green House and Controlled Atmosphere

Forwarded by Horticulture Department, Government of Nagaland

Applicant Tongpok Multipurpose Cooperative Society, Dimapur, Nagaland

Cost of Project : '

Rs. 279.02 lakhs

Promoter's = Share  without

cost of Land value Rs. 66.75 lakhs

Requested amount as grant |

assistance Rs.200.26 lakh :

Decision Project was approved in principal with assistance from EDFE
restricted to 30% of total cost. Decision to release funds would be
taken on file after the project is appraised by Bank and promoter
submits the sanction letter from Bank granting loan for balance
fund.

18 | Name of the proposal Organic cultivation of Naga King Chilli for Export, Nagaland by

F.N0.27/29/07-Infra-1 Rangchholiba Multipurpose Society, Nagaland

Recommended by Industries and Commerce Department, Government of Nagaland

Total Cost of the Project Rs.76,17,000/~

Promoters Share Land + 10% of total budget Rs.7,61,700/-

Grant sought under EDF Rs. 68,55,300/-

IRR of the projects -

IRR (ON PAT)

IRR (ON PBT)

Export Market -

Decision Deferred

19 | Name  of the Project Organic cultivation of Naga King Chilli for Export by Keze Society,

F.N0.27/30/2007-Infra-II

Kohima, Nagaland

Forwarded by

Industries and Commerce Department, Government of Nagaland

Cost of Project

Rs.76,17,000/-

Promoter ‘s Share

Land + 10% of total budget Rs.7,61,700/-




¢ Requested amount as grant

assistance

Rs. 68.55.300/- —

| IRR of the Project

Not indicated

Decision Deferred
20 | Name of the Project Organic Passion Fruit Cultivation for FExport
File N0.27/32/07 Infra -1
Forwarded by Industries and Commerce Department, Government of Nagaland
Applicant Ruozie Society, Chedema, Kohima, Nagaland
Cost of Project Rs.41.29 lakhs
Promoter ‘s Share Rs. 10.00 lakhs (as Labour)
Requested amount as grant | Rs. 31.29 lakhs
assistance
IRR of the Project
(PAT Basis) 33.62%
(PAT Basis) 35.89%
' It was decided that APEDA may advise promoter to apply under
Decision National Horticulture Mission Scheme (NHM) for such kind of
cultivation projects as NHM is providing assistance for cultivation.
21 | Name of the Project Organic Passion Fruit Cultivation for Export
File No.27/31/07-Infra -1 . , _
Forwarded by Industries and Commerce Department, Government of Nagaland
Applicant Wizieru MPCS Ltd. Tsiepfu Tsiephfe, Kohima, Nagaland.
Cost of Project Rs.2,47,86,639/-
Promoter ‘s Share
Earlier
As land Rs.8000000
As labour Rs.6460000
As per Revised Proposal Rs. 154.00 lakh
. (alongwith Term Loan Rs.20.00 lakh)
Requested amount as grant | .
assistance ‘
As earlier proposed Rs. 1,03,26,639/-
As per Revised Proposal Rs.93.00 Jakh
IRR of the Project
(PAT Basis) 86.31%
It was decided that APEDA may advise promoter to apply under
Decision National Horticulture Mission Scheme (NHM) for such kind of
cultivation projects ds NHM is providing assistance for cultivation.
22 | Name of the Project

File No.27/13/07-Infra -II

Ginger Cultivation and Export by M/s Nagaland Development
Outreach, Dimapur |

Forwarded by

Industries & Commerce Department, Government of Nagaland

-6 -
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[ Cost of Project Rs.1,91,64,320/-
| (Rupees One Crores Ninety One Lakh Sixty four thousand three
hundred twenty only)
Promoter ‘s Share NIL
Requested amount as grant | Entire cost of project
assistance
IRR of the Project
Decision Decided to close the case
23. | Name of the Project Cultivation of Ginger for Export by M/s Social Action for Rural |
File N0.27/07/07-nfra 11 Environment and Economic Development Services ‘
Forwarded by Promoters directly submitted the proposal to this Departiment. -
Cost of Project '506.53 Lakh
Requested amount as grant | 506.53 Lakh
assistance
Decision Decided to close the case
24, | Name of the Project { Cultivation of Ginger for Export Under Export Development fund
File N0.27/26/07-Infra I for the District Churachandpur, Manipur by M/s health Integrated
_ Ministries Regnkai
Forwarded by Department of Commerce and Industries, Government of Manipur
Cost of Project Rs.506.53 lakhs :
(five crore Six lakhs fifty three thousand)
Requested assistance Rs.506.53 lakhs
Decision Decided to close the case
25. | Name of the Project Project proposal for promotion of Pat Chaul; Oil export and
| File No.27/03/08-Tnfra —1I training in NEI by The Hills Development Agency, Grace Cottage
Solitary Colony Touibung, Churachandpur, Manipur
Forwarded by Commerce & Industries Department, Government of Manipur
Cost of Project Rs.1,62,00,000/- (Page 7 of proposal)
or Rs.1,62,56,000/- (Page 23 of proposal)
Clearly not indicated
Promoter's Share with Land | Land only.
value Land valuation certificate is of year 1997(page 5 or proposal)
Requested amount as grant Rs.1,62,00,000/-(at page 7 of Proposal)
assistance
Profit: PAT
Iyear Not indicated
I year
IIT year
Direct Export linkage — clearly | The promoters has not clearly indicated the export market .
indicate Export Market .
Decision Decided to close the case
26. | Name of the Project Promotion of Ethnic Handlooms Products for Export by Phaibung
| File N0.27/04/08-Infra-II Sahnamai Development Association
Forwarded by Commerce and Industries Department, Government of Manipur




| Cost of Project

Rs..126.96 lakhs

Promoter ‘s Share

Rs. 34.49 lakhs

(Rs. 8.51 lakh in year 08-09
Rs.25.98 lakh in year 09-10)

Requested amount as grant | Rs. 92.47 lakhs
assistance (in year 09-10)
IRR of the Project

(PAT Basis) 31.15%
(PBT Basis) 35.15%
Decision " Deferred

B.

New proposals received after EDF meeting held on 14.07.2008

Asunachal Pradesh

File No.27/10/08-Infra-II

1.} Name of the Project | Project Proposal for Bamboo Shoot Cultivation & Processing unit
File N0.27/09/08-Infra-II by M/s Mosen Welfare Society, Arunachal Pradesh
Forwarded by Department of Trade and Commerce Government of Arunachal
Pradesh
Cost of Project Rs.430 lakh
Promoter ‘s Share Rs.129 lakh (30%)
(alongwith Term loan Rs,10.00 Lakh)
Requested amount as grant | Rs.301 lakh (70%) :
assistance
Decision Decided to close the case. APEDA to advise State Govt./promoter
that they may submit fresh proposal as per screening format.
2. | Name of the Project

Project Proposal for Ginger Cultivation and Processing Unit by
M/s UKU UNA Welfare Society, Arunachal Pradesh

Forwarded by

Department of Trade and Commerce Government of Arunachal
Pradesh '

Cost of Project

Rs.200 lakh

Promoter s Share

Rs.60 lakh (30%)
(alongwith Term loan Rs. 10.00 Lakh)

Requested amount as
assistance

grant

Rs.140 lakh (70%)

Decision

Decided to close the case. APEDA to advise State Govt./promoter
that they may submit revised fresh proposal as per screening

format.
o]




Manipur

3. Name of ‘che?;jdjbct Project Proposal Organic Twmeric for Export Promotion in
File No.27/12/08-Infra-II Ulhrul District of Manipur by M/s Buffalo Society
Forwarded by Horticulture & Soil Conservation Department , Government of
Manipur
Cost of Project - R5.498.465 lakh
Promoter ‘s Share Rs.124.616 lakh (25%)
(out of this Rs.50 lakhs is being financed by UBI, Ukhrul as credit
: support on term loan)
Requested amount as grant | Rs.373.849 lakh (75%)
assistance : 4
Decision Decided to close the case. APEDA to advise State Govt./promoter
that they may submit revised fresh proposal as per screening
format.
Nagaland
4. | Name of the Project Project proposal for Passion Fruit Plant by M/s A. Tuccu Organic
File No.27/06/08-Infra-Il Plant, Nagaland
‘Forwarded by Industries and Commerce Department,
: Government of Nagaland
Cost of Project Rs.50,34,235/-
‘Promoter ‘s Shate Rs.15,10,270/- (1.e.30% of total cost)
| Requested amount as grant | Rs. 35,23,965/- (i.e. 70% of total cost).
assistance :
Decision Decided to close the case. APEDA to advise State Govt./promoter
’ that they may submit revised fresh proposal as per screening
format.
5 Name of the Project

File N0.27/07/08-Infra-II

 Project proposal for Ginger Cultivation/Farming by M/s A.Jloka

Organic Plant, Nagaland

Forwarded by

Industries and Commerce Department,
Government of Nagaland

Cost of Project

Rs.49,95,000/-

Promoter ‘s Share

Rs.14,98,500/- (1.e.30% of total cost)

Requested amount as grant
assistance '

Rs. 34,96,500/- (i.e. 70% of total cost).

Decision

Decided to close the case. APEDA to advise State Govt./promoter
that they may submit fresh proposal as per screening format.




| Name of the Project Wrojecr Proposal for Passion fruit Plants by M/s Akun Organic
File No.27/08/08-Infra-I Plant, Nagaland '
Forwarded by Industries and Commerce Department,
Government of Nagaland
Cost of Project Rs.50,01,760/-
Promoter ‘s Share Rs.15,00,528/- (1..30% of total cost) ]
Requested amount as grant| Rs. 35,01,232/- (i.e. 70% of total coét).
assistance |
Decision Decided to close the case. APEDA fo advise State Govt./promoter
that they may submit fresh proposal as per screening format,
7. Name of the Project Project proposal Ginger Cultivation & Processing Unit by M/s
File N0.27/13/08-Infra-II Tribal Women Society, Nagaland
Forwarded by Industries and Commerce Department,
Government of Nagaland o
Cost of Project The means of financing given by The State Industries &
Commerce Department, Govt. of Nagaland  and The State
Promoter ‘s Share | Government Horticulture Department, Nagaland shows the
difference.
Requested amount as grant | 70-75%
assistance
Decision Decided to close the case. APEDA to advise State Govt./promoter
that they may submit fresh proposal as per screening format.
8. | Name of the Project Project Proposal on Orange Cultivation & Processing Unit by M/s
File N0.27/14/08-Infra-II Holistic Rural Development Society, Nagaland
Forwarded by Industries & Commerce Department, Government of Nagaland
Cost of Project R5.410.00 lakh
Promoter ‘s Share Rs.123.00 lakh (30%)
(alongwith Term loan Rs. 10.00 Lakh)
Requested amount as grant | Rs.287.00 lakh (70%)
assistance ' v
Decision Decided to close the case. APEDA to advise State Govt./promoter
that they may submit fresh proposal as per screening format.
9. | Name of the Project

File N0.27/15/08-Infra-II

Project Proposal Turmeric Cultivation & Processing Unit by M/s
Kiyeto VDB MPCS Lid., Dimapur, Nagaland

Forwarded by

Industries & Commerce Department, Government of Nagaland.

Cost of Project

The information regarding means of financing and products
provided by The State Industries & Commerce Department, Govt.

)

-




| Promoter ‘s Share

of Nagaland in Screening format and Appraisal Forms shows the
difference

Requested amount as grant
assistance

70%

Decision

Decided to close the case. APEDA to advise State Govt./promoter
that they may submit fresh proposal as per screening format.

10. | Name of the Project Project proposal on Cultivation and Value - Additional of the |
File N0.27/16/08-Infra-II World Hottest Chilly(N aga King Chilly)-1 00%export programe hy
MUs Naga Fragrance Pvt. Lid. :
Forwarded by Industries & Commerce Department, Government of Nagaland
Cost of Project Rs.446.70 lakh
Promoter ‘s Share Rs.109.9 lakh (25%)
Loan for working capital (from | Rs.95.03 lakh (21%)
the Nagaland State Co-| °
operative Bank Ltd, Dimapur
Branch, Nagaland) |
Requested amount as grant | Rs.241.27 lakh (54%)
assistance
Decision Decided to close the case. APEDA to advise State Govt./promoter
' that they may submit fresh proposal as per screening format.
11. | Name of the Project Project proposal of Export Oriented Intensive Cultivaf on &

File N0.27/17/08-Tnfra-II

Processing Cashew Nuts by M/s Tribal Welfare Society,
Nagaland

Forwarded by

Industries & Commerce Department, Government of Nagaland

Cost of Project

Rs. 2,50,00,000/-

Promoter ‘s Share

Rs. 65,00,000/- (26%)

Term Loan for working capital
(from the Nagaland State Co-
operative Bank, Head Office,
Dimapur, Nagaland)

Rs. 10,00,000/- (4%)

Requested amount as
assistance

grant

Rs. 1,75,00,000/- (70%)

Decision

that they may submit fresh proposal as per screening format.

Decided 1o close the case. APEDA to advise State Govt./promoter

C.  Proposal requiring ratification/Ex

_

~post facto approval by the Empowered Committee on EDF which have

been approved onthe file:

Name of the prop’osal
F.N0.27/03/07

Export of Organic Products from NE Region j

Promoter

M/s. Naga Indigenous Foods, Kohima

Hav ¢




: { [ Recomm ended by Government of Nagaland, Industries & Commerce | 1
Department
Total Cost of the Project 296.44 lakhs
Promoters Share 44 471akhs + bank loan 59.3 lakh
Grant sought under EDF 193.00 lakhs

The project proposal was approved on file with the total EDF Grami of Rs. 88.00 lakh and 1%
installment of Rs.44.00 lakh has been released vide O.M. dated 29.08.08. As this proposal was
approved on file, so it requires Ex-post facto approval of Empowered Commitiee.

Further it may be mentioned that after release of 1" installment of Rs.44.00 lakh out of total

approved EDF assistance Rs.88.00 lakh, Promoter submitted the revised cost structure as given in
table below. '

Means of finance - earlier proposed Te-adjusted ]
Central Government | Rs. 192,69,182.00 Rs.88.00 lakh (approved under
Assistance ‘ EDF)

Bank Loan Rs. 59,28,979.00 Rs. 60.00 lakh

Promoter’s Share Rs. 44,46,734.00 Rs. 30.40 lakh

Total Project Cost Rs 2,96,44,895.00 Rs.178.40 lakh

Comments from APEDA, State-Govt., Resident Commissioner have been sought vide letter dated
26 November, 2008. This issue also requires consideration of Empowered Committee.

Spices Board/RC Nagaland has stated tg furmnish comments on
Decision viability of re-adjusted project in 15 days. On basis of their
comments APEDA to make recommendation thereafter issue shall
be considered on file.

=

2 2 TPH Passion Fruit Processing plant in

2. The Project for Export Promotion Infrastructure for
Manipur (27/03/03-Trifra-IT). This project proposal was approved during 2005-06 with an assistance of Rs.
250.00 lakh under EDF-NER. Rs. 166.00 lakh has been released. M/s Good Samaritan Social Services
association (GSSSA), Manipur (the actual promoter) has transferred liabilities to M/s Exotica Juices Ltd.

In this regard, Finance Division has advised that the second inst
ex-post- facto approval of EC for change of promoter, as this is a
Decision: Approved

allment be released only after getting the
major deviation in the project.

D. Policy issue:

So far APEDA has been deducting 2% processing fees on the
APEDA hes deducted 5% processing fees in the ¢
EDF:

projects approved under EDF. This time
ase of the following approved projects proposals under

o) Rubber Wood based door manufacturing unit by M/s Tripura Forest Development & Plantation
Corporation Limited was approved in the EC-Meeting of EDF held on 15.01.2008 with a total assistance

of Rs.508.40 lakh. 1% installment of Rs.200.00 lakh was released by this Department vide letter of
07.03.2008 (F.No.27/09/07).

(i1) Project proposal for setting up Centre for Promotion & Development of Exportable Hand-woven
Silk Products by ARTFED at Sualkuchi, Assam was approved in the last meeting of EC on EDF held on
14.07.2008 with the total assistance of Rs.90.85 lakh. Ist installment of Rs.52.80 lakh was released vide
letter 0£29.09.2008 (F.N0.27/34/2004-Infra-II). (Q’\@




In this regard APEDA had stated that vide letter n0.177/2008-EP(Agri-IV) dated 11" July, 2008 has
conveyed sanction to levy processing fee @ 5% by APEDA on all aj

pplications for financial assistance
under its plan scheme.

In this regard vide letter of 25.11.2008 and reminder dated 17.12.2008 APEDA/EP(Agri) has been
requested as following:

“From the letter No.1/7/2008-EP(Agri IV) dated 11.07.2008, it seems that autorization for deduction of
5% processing fee on all applications by APEDA is restricted to APEDA’s Plan Scheme whereas the EDF
1s operated as per a corpus and further contribution to it is granted from ASIDE Scheme, a Plan scheme of
Department of Commerce. Kindly clarify the position as to whether the aforesaid EP (Agri) Division letter
dated 11:07.2008 authorises the deduction @5% as processing fee from EDF scheme also. ”

In this regard it is also mentioned that vide letter dated 25% August, 2004, EP(Agri) Division had
authorized the APEDA to augment additional internal resources to meet the short fall in the Non-Plan
expenditure through levy of Processing fee @2%.

Decision: it was decided that APEDA should charge processing charges on approved projects @ 2%
only. Such charges may be notified as permitted activity under EDF guidelines afier soliciting approval
of Competent Authority. : :

E.  Diversion of fund of Rs.11 lakhs for participation in International fair by Export Promotion Council
for Handicrafts (EPCH) (F N0.27/25/2002-Infra-IT)

A project proposal of Export Promotion Council for Handicrafts (EPCH) for aggressive International
Marketing of North Eastern Handicrafts was approved in the EC meeting on EDF held on 3.1.2003 (Total

Cost of project was Rs. 4.15 creore and this reduced to Rs. 4.04 crore).

The Comptroller & Auditor General in their Performance Audit report of ASIDE Scheme vide para 6.2.3
had pointed out the case of EPCH for diverting Rs.11 lakhs for participation in International fair, which
was not an approved item of the project approved with the financial assistance from EDF. Keeping in

view of the comments of office of Principal Director of Audit this Department had requested vide letter

No. 27/25/2002-Infra-11, dated 08.10.2008 EPCH to refund Rs.11.12 lakhs along with the interest to this
Department. Response is awaited. ' ‘

Decision: Export Promotion Council for Handicrafts (EPCH) has submitted further clarification during

the meeting. It was decided that the same shall be considered on file and if found appropriate the matter
would be taken up with Audit.

The meeting ended with a vote of the thanks to the Chair. @\L
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1. Sh. P K Chaudhery, Additional Seeretary, DoC -Chairman

2. Sh. N X Gupta, Joint Secretary, DoC

3. Sh. Dinesh Sharma, JS, DoC

4, Shri. V. D. Alam, Director, DoC

5. Shri D.K. Verma, Under Secretary, DoC

6. Sh. Asit Tripathy, Chairman, APEDA

7. Sh. D K. Bhalla, Resident Commissioner, Government of Nagaland

8. Sh. M. Bagra, Asstt. Resident Commissioner, Government of Arunachal

Pradesh .
9. Sh. Pravin Gupta, General Manager, APEDA
10. Sh. Harpal Singh, Dy. GM, APEDA

11. Sh. Vijendra Kumar, Consultant, APEDA

12.  Sh.Rajiv Jain, D/o Agriculture

3. Sh. Om Prakash, O/o D.C. Handloom

14. Sh. Parhlad Rai, Dy. Secy. NMPR

15. Sh. V V Sadasivam, Spice Board, New Delhi -

16. Sh. RK Verma, EPCH
17. Sh. Rajesh Jain, EPCH




Annexe-I1

Screening Format {or the EDF Projects :

1 The projects should be enrouted through the concerned State Governments
2 Twelve copies of the project proposal are required.
3. (a) Appraisal Report of the project by financing bank/agencies on techno financial viability of
the projects. Estimation of viability gap if any.
(b) Appraisal Report of the project by concerned state governments
(c) Assessment of Techno-feasibility and recommendation by State Government
4. Direct Export linkage - clearly indicate Export Markets
5. Financial details
1. Total Cost implications
. Source(s) of finance
ii. Capital Cost
iii. Working Capital Requirements
1v. Contribution by the promoters to the project.
v. Name of the financing institutions / banks providing working capital or term loan.
vi. Flow of funds by financing agency/banks & promoters
vil. Financial strength of promoters with audited Balance sheets if any or other relevant
documents
6. The economic viability of the project- Promoter’s asmnd risks.
7. Details of assets to be created with the assistance of EDF .
8. Assessment of Technology certification
9. Assured availability of raw material and cost
10. | Extent of State support through at least free land for the project
11. | The project to be taken up by the State Government should be long-lasting, sustainable and with
assured benefits.
12

Projects should aim at capacity building of exi

they can look at export market.

isting entrepreneurs, producers and traders so that
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Subject:

Most Urgent

No0.27/05/2010-Infra.ll
Government of India
Ministry of Commerce & Industry
Department of Commerce
{(Infra-ll Section)
Udyog Bhawan, New Delhi,
Dated the )} September, 2010

OFFICE MEMORANDUM

Meeting of the Empowered Committee on Export Development Fund-NER - reg.

The undersigned is directed to enclose herewith the minutes of meeting of

Empowered Committee on Export Development Fund for North Eastern Region (EDF-NER)
held on: 26.08.2010 at 3.00 PM at Administrative Staff Coliege, Khanpara, Guwahati

under the Chairmanship of Shri AK. Mangotra, Additional Secretary, Department of
Commerce.

1t is requested that APEDA/State Governments/ respective Agencies may ensure

timely action on decisions taken and send compliance report on priority.

6)
7
8)

9)

N
(DK Vermla)
Under Secretary to the Government of India
‘ Tel23063311

A ilensd

Spmoial Secrefary and Financial Advisor, Déparment of Commerce or his

representative

Secretary, Government of India, North Eastern Council Secretariat; Nongrim Hill,

Shillong -793003 (Fax:0364-2522643)

Advisor (PA&MD), Planning Commission, Yojana Bhavan, New Delhi. (Fax:

23096544) '

Joint Secretary (NE), Ministry of Home Affairs, Government of India, North Block, New

Dethi (Fax: 23094648)

Joint Secretary (Mrs. Jaishree Mukherjee), Ministry of Development of Northern East

Region (DoNER), Vigyan Bhawan Annexe, Maulana Azad Road, New Delhi. (Fax:

23015219) ’

Shri Asit Tripathy, Chairman, APEDA, 3™ Floor, NCUI Building, 3 Siri (nstitutional

Area, August Kranti Marg, New Delhi (Fax. 26526187) »

Shri Ravi Capoor, Principal Secretary, Commerce & Industries,  Government of

Assam, Guwahati (Fax: 0361~ 2237256)

Secretary, Trade & Commerce, Government of Arunachal Pradesh, Secretariat,

ltanagar, Arunachal Pradesh

Secretary, Depariment of Commerce & Indusiries, Government of Manipur,
Secretarial, Imphal '

10) Secretary, Industries & Commerce Depariment, Government of Meghalaya,

Secretariat, Shilong

11) Secretary, Trade & Commerce Departiment, Govt. of Mizoram, Secretariat, Aizwal
12) Secretary, Commerce & Industry Department, Government of Nagaland, Secretariat,

Kohima, Nagaland
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-

13) Secretary, Industries and Commerce Department, Government of Sikkim, Secretariat,
Gangtok, Sikkim

14) Secretary, Industries & Commerce Department, Government of Tripura, Secretariat,
Agartala

15) Resident Commissioner, Assam, Assam Bhavan, S.P. Marg, New Delhi - 110 021
Fax: 26117059

18) Resident Commissioner, Arunachal Pradesh, Arunachal Bhawan, Kautilaya Marg,
Chanakayapuri, New Delhi Fax:2301 3956

17) Resident Commissioner, Manipur, Manipur Bhawan, 2, Sardar Patel Marg, New Delhi
Fax:2611 1808

18) Principal Resident Commissioner, Meghalaya, Meghalaya House, 8, Aurangazeb
Road, New Delhi-110011

19) Resident Commissioner, Mizoram, Mizoram House, Pt. Uma Shankar Dixit Marg, New
Dethi- 110 021 Fax: 23012331

20) Resident Commissioner, Nagaland, Nagaland House, 28 Aurangzeb Road, New
Delhi Fax:2301 2296

21) Resident Commissioner, Sikkim, Sikkim House, 12 Panchsheel Marg, New Delhi
Fax:2611 0679

22) Resident Commissioner, Tripura, Tripura Bhavan, Kautilya Marg, New Dethi - 110 021
Fax: 23793827

23) Sh. A. Bhattacharjee, Chief Executive Officer, NEITCO, Udyog Vikash Bhawan (1%

: Floor), G.S. Road, Bhangagarh, Guwahati-781005

24) 8h. K.N. Hazarika, CMD, North Eastern Development Finance Corporation Limited
(NEDF1), Basundhara Enclave, B.K. Kakati Road, Ulubari, Guwahati-731007

25) Sh. 8. Bhattacharjee, MD, North Eastern Development Marketing Corporation Lid.
(NERAMAC), 9, Rajbari Path, Ganeshguri, G.S. Road, Guwahati-781005

26) Managing Director,North Eastern Handicrafts & Handlooms Developments corporation
Ltd.(NEHHDC), 5™ & 6" Floor,East Point Tower, Bamunimaidan, Guwahati - 781021

27) The Director, Indian Institute of Entrepreneurship, Basistha, Chariali, lalmati,
Guwahati-29 (Fax: 91 0361 2300325)

Copy to:

PPS to AS (AKM), PS to JS (SA), PA to Dir (AKB)
Copy also to:

0] Sh. J. Balaji, Managing Director, Assam Industrial Development Corporation Ltd.,
R.G. Baruah Road, Guwahati — 781 024 Assam (Fax: 0361-2202017)

(i Sh. Vinod K. Kaul, Deputy General Manager, APEDA, 3™ Floor, NCU! Building, 3
Siri Instutional Area, August Kranti Mar (Opp. Asiad Village), New Delhi -110016
(fax; 26534870

(i)  Sh. Bidyut Kr. Bauah, Regional Manager, APEDA, Clo- Jain Complex, 3" floor,
G.S. Road, Guwahati Assam. (fax: 0361-2340485)




MINUTES OF EMPOWERED COMMITTEE (EC) , EXPORT DEVELOPMENT
FUND (EDF) FOR NORTH EAST REGION (NER) MEETING CHAIRED BY SHRI
AK. MANGOTRA, ADDITIONAL SECRETARY (AS), DEPARTMENT OF
COMMEERCE (DoC) AT ASSAM ADMINISTRATIVE STAFF COLLEGE,
KHANAPARA, GUWAHATI, ASSAM AT 3.00 P.M. ON 26TH AUGUST, 2010

A meeting of the EC, EDF, NER was held on 26.8.10 at Assam Administrative
Staff College, Khanapara, Guwahati, Assam at 3 PM under the chairmanship of Shri
AX. Mangotra , AS, DoC . List of participants is at Annexure-1.

2.1 Shri Ravi Capoor, Secretary, Industries & Commerce, Govt of Assam
welcomed the participants and requested that EDF funds should be utilized to
support larger, techno-economically feasible projects with export prospects. He felt
that for awareness programs as have been organized by FIEO, other organizations
can also be roped in to organize such programs for the North East.

22 Shri AK Mangotra, AS DoC and Chairman, EC extended awarm welcome to
participants in the first ever meeting held in a State Capital of the NER. He added
that the motive is to ensure that funds under the EDF are appropriately utilized.
Noting the absence of representatives from DoNER and MHA at the meeting,
Chairman mentioned that close monitoring of the assisted projects through agencies
like NERAMAC, NEDFI, NEITCO is proposed, especially prior to release of the

second installment. In all such monitoring exercises representatives of APEDA
would also be included.

23  Dr. Shyam Agarwal, Joint Secretary, DoC mentioned that all efforts are being
made to streamline the EDF. Liberal attitude to fund bonafide entrepreneurial efforts
with strict enforcement is envisioned. Procedures are being simplified and faith is
being reposed in banking institutions who have a larger stake and the State
Governments and other institutions like NERAMAC, NEDF], NEITCO, North
Eastern Handicrafts and Handlooms Development Corporation Ltd (NEHHDC)
with their participation and close supervision / monitoring would give credence to
the efforts in NER. He further invited regular feedback from participants. He

mentioned that EDF is a part of ASIDE scheme under which funds are earmarked
for EDF.

24  Shri Asit Tripathy, Chairman, APEDA stated that overall functioning of EDF
has been improved recently and good proposals are being considered. He
emphasized the need for Export Commissioners (who are designated as nodal
agencies within State Government) of the respective NER states to attend EC EDF
meetings regularly so that there is clarity in both understanding and implementation
of the EDF scheme. Mentoring and monitoring mechanism has been put in place.
Objective of EDF scheme is to promote value added processing industry with market
linkage and not agricultural production. Assistance under EDF is primarily to
support capital expenditure rather than working capital and margin money etc.
Different projects received have been categorized as:

1 2.4 1p
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(a) Credit linked projects where bank/financial institutions would have
appraised the projects . Such projects can be submitted directly to APEDA

(b) Non term loan (credit) linkage projects can come through State
Governments and the Export Comunissioner will do due diligence and
send the project through nominated institutions.

25 Shri AK Mangotra, Additional Secretary, DoC & Chairman, EDF mentioned
that more awareness programs on the lines of the one organized in Manipur should
be conducted. He stated that if export oriented facilities like quarantine laboratories,

quality control laboratories etc are required by the State Governments, funding
support under EDF can be sought. '

3. The agenda items were then taken up for discussion.

A. Policy Issues:

1. Nomination of Export Commissioners (EC) (State Official so designated) in a
state Government

Decision:

It was decided that for Assam, Commissioner (Industries & Commerce) will be
the Export Commissioner. For other states, concerned States Commissioner /

Director of Trade & Commerce would be nominated as Export Commissioners
unless already nominated.

2, Screening format: APEDA and State Govt. to send their comments/ feedback
on simplified screening format. Final view on this be taken thereafter

Decision:

APEDA, Arunachal Pradesh, Manipur, and Tripura have furnished their
agreement with the format. Arunachal Pradesh and Assam had requested for
enhanced level of subsidy. Assam requested that assistance to State PSUs be 100%.

It was clarified that while State Governments have recourse to a larger number
of schemes, EDF is primarily an entrepreneurial assistance scheme with term loan
linkage and 30% is the ceiling limit viability gap funding under EDF. State
Governuiment implemented projects are provided upto 50% assistance as a special case.

The simplified screening format (Annex 2) was finalized to be adopted. With
this the standard operating procedure (Annex 3) would also stand implemented.

3. APEDA would formulate a paper on role of other agencies / State Government

in EDF scheme and submit to DoC for approval. APEDA deyeloped format was
explained.

1.9 .10
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Decision:

The format (Annex 4) was approved for implementation with addition of
North Easterm  Handicrafts and Handlooms Development Corporation Ltd
(NEHHDC) and Indian Institute of Entrepreneurs (I1E), Guwahati added to list of
Intuitions like NERAMAC, NEITCO and NEDFI. Their active cooperation would be
solicited for implementation of EDF-NER in the concerned areas of expertise.

4, APEDA would submit details of interest income accrued on EDF amount
lying with them from the very beginning of EDF for NER

Decision:
Response from APEDA is yet to be received. Hence deferred.

5. Guidelines for monitoring issued so far by CAPART, NABARD and
NAPCONS may be looked into for finalizing monitoring MIS. (Management
Information Systemn). APEDA would develop necessary formats and would
communicate to DoC by 30.6.10 (in soft copy as well). A final decision by DoC in this
respect would be taken and put up in next EC, EDF meeting.

Decision:

APEDA developed format Annex 4) wag approved. With experience the
format can be further improved.

Apart from this, appraisal report format (as adopted presently by NEDFI)

would also be used especially for those projects where the appraisal process has
been felt to be weak.

6. Extension - of Inland Transport Subsidy: EC approved continued
implementation of ITA coterminous to 11" five year plan that is upto 31.3.2012,

However, a review of the scheme may be undertaken by a reputed institute from the
North East.

Decision:

The scheme already extended upto 31.3.2012. APEDA informed that they
have identified agencies in NER and has formulated terms of reference. Details of
the same would be sent to DoC by 15.9.10.

7. Issue of finalization of term, conditions and fee payable to monitoring
agencies : EC may consider taking decisions in respect of issues of terms, conditions
and fees payable to monitoring agencies. It was broadly suggested that this fee
would be subject a ceiling of overall limit of 5% of EDF component including
amount payable to APEDA. List of agencies appoint along with project details as.

~
b)
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Decision:

Out of 5%, 3% will accrue to concerned mornitoring agency to start with.
APEDA would release the funsd after reports (also in approved monitoring format
Annex 4) are received from each of them. EC would nominate monitoring agency at
the stage of approval itself. In case of a proposal has been mentored by any agency, a
different agency would be nominated for monitoring. While APEDA would receive
processing fee of 2% of the amount approved, maximum upto 3% of approved cost
would be earmarked for both mentoring and monitoring agency.

EC would decide the amount at approval stage for each project. Monitoring
agency would submit summary of funding in monitoring format (Annexure 4)
besides a detailed report highlighting benefit viability projects alongwith their
recommendation for continuation of projects under the scheme.

It was further decided that 8 workshops (1 in each state) would be conducted
by each of the above agencies for monitoring of entrepreneurs. TPossibility of
involving FIEQ in this excrcise may be explored.

Prime responsibility of mentoring and monitoring agencies is hand holding
effort. While NEITCO and NEDFI affirmed that they are already doing monitoring
for various projects, NERAMAC mentioned that they have not been in the
monitoring activity thus far but can perform this role. NEHHDC mentioned that
they are working on cluster development and can also participate in inspections.
These mentoring and monitoring agencies should also be helpful in
Entrepreneurship development. Each Mentoring and Monitoring agency should take

up at least one project proposal in each state and help the entreprencurs to formulate
proper proposals.

B. Deferred proposals of last EC meeting (15.4.10) : ( Tin lakhs)

1. FNo. 27/22/07 - Infra-II: Anthurium green house cultivation (hi-tech) by The
Blossoms Florist Society (BFS) Nagaland.

Cost of the Project 262.94

Promoters Share ‘ 62.94

Bank Loan from UCO Bank 140.00

EDF assistance ' 60.00
Decision:

It was mentioned that the project received in 2002 is already fully completed
and most expenditure is billed as pre operative expenditure. The unit has been
inspected by Nagaland Government whose representative requested if the

expenditure can be re-cast. It was decided that pre-sanction cxﬁe cannot be
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considered as a matter of principle and, therefore, the project could be recast and

expanded EDF assistance could be sought afresh for further development /
expansion.

2. FNo. 27/05/09 -Infra-Il : Integrated Bee Keeping And Honey Processing
Unit By Page Nalo Farmer Welfare Society, Arunachal Pradesh.

Cost of the Project i 470.00
Promoters Share ' 122.10
Term Loan 162:80
-BDF assistance ' 12210

3. 27/08/09 -Infra-ll : Orange Cultivation and Processing Unit by KDB's
Welfare Society, Arunachal Pradesh

Cost of the Project . 427.65
Promoters Share 12829
Term Loan 171.06
EDF assistance 128.30

4. 27/09/09 -Infra-1I : Bamboo shoot cultivation by Mosen Welfare Society,
Arunachal Pradesh -EDF - NER Assistance

Cost of the Project ' 43000 |
Promoters Share 129.00
Term Loan 172.00
EDF assistance 129.30

5. 27/10/09 -Infra-11: Bee Keeping and Honey Processing Unit by Tribal Area
Development Society, Arunachal Pradesh

Cost of the Project 262.66
Promoters Share 78.80
Term Loan , 105.06
EDF assistance ‘ 78.80

Decision (on 2,3,4 & 5 above):

Monitoring agency (NEDFI and APEDA) shall visit project site afresh and
amongst other things discuss with financing institutions regarding project financial
viability. Appraisal report from Financing institution should be furnished in the
NEDFI format. They would specifically examine whether the term loan from
Financing institution and support from EDF are for separate items.

The proposal was considered in- principle but final decision will be taken
only after the monitoring Agency (NEDFI) /APEDA/Directar, Industries &
Conumerce, Arunachal Pradesh discuss with the bank provﬂmm loan and

5
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make their recommendation on funding pattern viability. The meeting with bank can
be done on 8.9.10 along with the FIEO workshop at Itanagar .

6. 27/17/09 -Infra-II : Cultivation processing and Turmeric by Charn MPCS
Ltd,, Nagaland '

Cost of the Project 204.53

Promoters Share - 61.36

Term Loan 81.81

EDF assistance ‘ 61.36
Decision:

The proposal was approved in principle. Appraisal report from the Financing
institution should be furnished in the NEDFI format. Final decision would be taken
thereafter. ' :

7. 27/03/09-Infra-II: Setting up of R&D Center-cum-Training Institute-cum-
Food/Fruit Processing Unit at Aizwal, Mizoram.

[ Cost of the Project 1 500.00
| EDF assistance ’ 500.00
Decision:

It was decided that since the proposal is for development of infrastructure for
R&D and Training, the State Government can apply for funding ASIDE scheme
where it will be considered. '

ﬁ Stevia Extraction Plant at Mao, Senapati District, Manipur by Intouch Natural
Pvt. Ltd.

Promoters Share 175.00
Term Loan ’ 75.00
Assistance From TDB, M/0o S & T 270.00
EDF Assistance 177.99
As per NEITCO's Report, It has been stated that the additional 45.01

funding will be bring by promoter from their own sources.

Proposed Cost of the Project 743.00
Initial Proposed EDF assistance 223.00
Total eligible project cost suggested by APEDA 593.29
EDF assistance recommended by APEDA (30% of 593.29) 177.99




Decision:

NEITCO has confirmed the viability of the project and submitted a detailed
viability report. Moreover, the union Home Secretary has also written to Commerce
Secretary and strongly recommended this project. JS( NE) / MHA also strongly

supported this case in the last EDF meeting. The proposal was approved for grant of
¥177.99 lakhs from EDF.
A,

NEITCO will be the Monitoring agency for this project, with 3% of EDF
assistance as monitoring cost. It was also decided that Director (Industries &

Commerce) Government of Manipur will monitor this project and report to DoC
about export objective achieved.

9. F.No. 27/22/09 - Infra-II : Cultivation of Passion Fruit in respect of Kezekevi
Krotho Farming Co-operative Society Ltd., Seiyhama village, Nagaland

Total Cost of the Project 79,66,230

Promoters Share 23,89,870/ -

EDF assistance - 55,76,360/
Decision:

It was mentioned that though EDF guidelines are silent about support to

projects entailing production activity only, it was decided that purely plantation
projects cannot be supported under EDF.

Project proposal was accordingly, rejected. It may be submitted ( after re-
casting) with a new DPR with export linkages.

10, F.No.27/04/10-Infra-II: Project Proposal for cultivation of the World Hottest

Chilly (Naga King Chilly) by Naga Fragrance Pvt. Ltd., Nagaland.

Cost of the Project 351.17

Bank Finance ' 14047

Promoters Share 105.35

EDF assistance 105.35
Decision:

Since the project is purely for cultivation of chilies it cannot be considered
under the scheme and was accordingly rejected.

11, F.No.27/19/09- Infra-II: Organizing 5 two days Export Awareness Workshop
on Scope and Opportunities from NER for Exports by FIEO ’

The workshops would be at Guwahati, Shillong, Gapgtok, Kohima and
Aizwal during April - July, 2010.

(2.9.10
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Decision:

Approved. Such Workshops by FIEO may also be organized in Nagaland and
Sikkim.

12, F.NO. 27/24/07- Infra-11 : Cultivation of Anthurium and Gerbera Cut Flower
under Hi-tech Green House and Controlled Atmosphere by Tongpok Multipurpose
Cooperative Society, Dimapur, Nagaland.

Cost of the Project 279.02 1

Promoters Share 66.75

EDF assistance 200.26
Decision:

Approved for release of second installment of T 43.71 lakh after submission of
inspection report in the monitoring format.

C.  New proposals:

1. Setting up Food Testing laboratory and Mizoram Food Plan with an estimate
of ¥13.13 Crores.

Decision:

It was apprised by APEDA that an amount of ¥ 10.10 Cr was in the nature of
recurring expenditure and only ¥ 3.08 Crs was the capital expenditure. EC approved
¥ 3.08 Cr grant from EDF for setting up of a testing laboratory. APEDA would
monitor implementation of the project and submit quarterly report to DoC.

2. Orange production and processing Unit at Kodat by M/s Abotani Welfare
Society, Kodak, Arunachal Pradesh.

Project Cost 350.00

Promoter’s Share: I 105.00

Term loan 140.00

EDF Assistance _ 105.00
Decision:

Since evidence of release of first instalment of bank term loan has been
received by APEDA, the proposal was approved for ¥ 105.00 lakh grant from EDF.
With sanction of the project. Bank appraisal in the NEDFI format wquld be provided
NEDFI and APEDA would monitor the project. (With 2% as rfgnitoring cost to
NEDFI). :
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3. Project proposal for setting up a commercial cultivation of turmeric and
processing unit at Gangni Nyapin Circle, Arunachal Pradesh by Karsingsa Women
Multipurpose Cooperative Society Itd.

It has been informed that the project has been appraised by both the bank and
the State Govt. and found it technical feasible and commercially viable.

Project Cost 204.53
Promoter’s Share: , 61.63
Term loan . ‘ ' 81.81
EDF Assistance . 61.63
Decision:

' Since. evidence of release of first instalment of bank term loan has been
recejved by APEDA, the proposal was approved for ¥ 61.36 lakh grant from EDF.

With sanction of the project. Bank appraisal in the NEDFI format would be
provided.

NERAMAC and APEDA would monitor the project (with 2% as monitoring
cost to NERAMAC).

4. Project proposal for setting up a Unit for Naga Chilly Cultivation and
Processing by M/ s Siang Foundation Society, Mebo Circle, Arunachal Pradesh.

Project Cost 400.00 )
Promoter’s Share 120.00

Term loan 160.00

EDF Assistance 120.00
Decision:

- Proposal was approved for ¥ 120.00 lakh grant from EDFE. (It is only a
processing unit).

NERAMAC and APEDA would monitor the project. (With 2% as monitoring
cost to NERAMAC) .

5. Mushroom cultivation and processing Unit at Taliha by Kasturba Welfare
Society, Taliha circle, District Upper Subansiri and Aruncahal Pradesh

Project Cost 260.00
Promoter’s Share ' 78.00
Term loan 104.00
EDF Assistance n  78.00
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Decision:

Case deferred since clarifications from State Government about bank loan
amount is awaited. NEDFI would re-appraise the project and report.

6. Proposal for cotton, acrylic and polyester twisting and dyeing project by
Orient Processors Pvt Ltd Unit II, Guwahati, Assam.

Project Cost ' 552.53
Promoter’s Share 36.77
Term loan 350.00
EDF Assistance 165.76
Decision:

Since the project is already implemented it was decided that the promoter
may move for EDF fund support for next stage expansion project afresh. JS(SA), and
US(DKV), DoC visited the project site on 27.8.10. Tt was found that plant is
operational and viable on its own. The promoter and present MD, Mr. Bargohain
stated that competitiveness of the unit can be increased with expansion of plants and
installation of automated machinery. For this purpose promoter may submit fresh

proposal for expansion of the factory and the request may be considered thereafter
as per EDF provisions.

7. Project for ginger cultivation and processing at Papumpare, Arunacha Pradesh
by Uku Una Welfare society

Project Cost ' , 200.00
Promoter's Share ' 60.00
Term loan ' 80.00
EDF Assistance 4 60.00
Decision:

Case deferred. Details from Nagaland government is to be received.

8. Proposal for orange cultivation and processing by M/s Unesco Club

Zunheboto, Nagaland

Project Cost 410.00

Promoter’s Share ’ 113.00

Term loan ‘ 10.00

EDF Assistance _ 287.00
17.9.10




Decigion:

- Case Deferred. Proper bank appraisal in the new format to be obtained . Also
response from Government of Nagaland must be available.

9. Model cultivation and processing of Jatropha Carcus by M/s Akivi MPCS
Limited, Nagaland

Project Cost , 250.00
Promoter’s Share 25.00

MoA 225.00

EDF Assistance Not specified
Decision:

Case was rejected, as about 90% project cost is already funded by Ministry of
Agriculture, Government of India.

10.  Proposal for turmeric cultivation and processing unit by Prodigals’ Home,
Nagaland

Project Cost 97.85
Promoter’s Share 18.00
Term Loan 39.00
EDF Assistance ' 31.00

Decision:

The cultivation component of the project will not be considered under the
scheme. For the processing part , it was decided to sanction the project subject to
bank appraisal in the NEDFI format following which formal letter will be issued.

D.  Other Agenda Items.

1. Proposal from APEDA: Participation of NER entrepreneurs with funding
support from EDF, in 2 International Summit for Packaging Industry with a
theme of “Packaging Innovations & Sustainability” in Mumbai during 1-2 October,
2010 being held concurrently with the Indiapack 2010.

Decision:

EC approved the expenditure of maximum ¥ 25,000/- per participant with 2
participants from each NER state . The expenditure would include registration fee
and to and fro economy class fare , boarding/lodging etc. The total expenditure on
the activity would be restricted to ¥ 10 lakhs only.

2. Proposal for 600 MT ready-to-eat energy food manufacturing unit at EPIP,
Byrnihat, Meghalaya by Orion Health Food Private Limited
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Project Cost | 226.11
Promoter’s Share 67.83
Term Loan 90.44
EDF Assistance 67.83
Decision:

EC approved proposal for ¥ 6783 lakhs grant from EDF subject to

confirmation of bank loan disbursal. It was decided to sanction the project subject to
bank appraisal in the NEDFI format.

NEITCO and APEDA to monitor the project. (with 2% to NEITCO as monitoring
cost).

3. Proposal for 500 MT fruit processing unit at EPIP, Byrnihat, Meghalaya by
Bethelem Bells Food Products, Shillong, Meghalaya

Project Cost ’ 264.78
Promoter’s Share ' 79.44
Term Loan 105.91
EDF Assistance ‘ 7944
Decision:

EC approved the proposal for ¥ 79.44 lakhs grant from EDF subject to
confirmation of bank loan disbursal. The unit has already applied for bank loan. It

was decided to sanction the project subject to bank appraisal in the NEDFI format.

NEITCO and APEDA to monitor the project. (with 2% to NEITCO as monitoring
cost)

4. . Shri Ravi Capoor, Principal Secretary, Industries, Government of Assam
mentioned that FIEO is conducting workshops in NER states. He suggested the
workshops be conducted in Districts with the help of DIC with assistance of Rs
50,000/ - each program. It was decided that the same would be taken up after the
present set of FIEO organized workshop and agencies organized entrepreneurs
mentoring workshops in -each of the States. However, specific request may be
submitted by any State Government in this respect.

5. Shri Ravi Capoor suggested that the non credit linked project proposals
should be appraised by SIDBI outfit existing in NER. It was clarified that this may
not be practical since for projects from far flung areas dependence on State
government would be relied upon. It was decided that the decision about appraisal
may be lelt to Slate governments and Fls.

The meeting concluded on a cordial note with thanks to the Clf3ir.
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Annexure 1

List of Participants for the Empowered Committee of Export Development Fund (EDF)
on North Eastern Region (NER) Meeting chaired by Shri A.K. Mangotra, Additional
Secretary, Department of Commerce, At Assam Administrative Staff College,

Khanapara, Guwahati, at 3.00 P.M. on 26.8.10

Sk Name Address Contact No.
No.

f. 1 Dr. Shyam Agarwal Joint Secretary
Department of Commerce

2. | Sh. D.K. Verma Under Secretary
Department of Commerce

3. | Sh. Asit Tripathi Chairman, APEDA

4. | Sh. Ravi Capoor Secretary,  Industries &
Commerce, Government of

: Assam

5. | Mr. T. Pamei Director Commerce & | 09612165896

Industries, Govt. of Manipur,
, Imphal

6. | Mr. Chuanawana Directorate  of  Industries, | 03892300404
Khatla, Aizwal -796001,
Mizoram

7. | Dr. C. Lalziraliana Directorate of Trade & | 0389-2335386
Commerce, Govt. of { 0389-2334132
Mizoram, Aizwal-796001 M.09436354754

c.lalzirhbana(@g.mail.
. _lcom

8. | Mr. W. Warshong Directorate of Commerce & | 0364-2226253
Industries, Govt. of | M.09863091527
Meghalaya, Shillang-793001 | winfredwarshang@g

: . mail.com

9. | Mr. A. D. Savwal DGM (T) AIDCL 09864028908

10.| MR. Rakesh Saini ED, Tea Board, Guwahati 09435049912

11.] Mr. S. Jayanbtam MT, AIDCL 09954010830

12.1 Mr. S. Modi Dy. Director of Trade & | 09436254262
Commerce, Itanagar, Govt. of

. Arunchal Pradesh

13.| Mr. Gautam Chintey DGM, NEDFI, NEDFI | 09854028290
House, Guwahati, C.S. Road.,
Guwahati

14.| Mr. Catherine V Manager, NEDFI, Guwahati | 09854028264

15. Mr. . Borah MD, NEHHDC Ltd., | 09435131864
Guwahati

16.| Dr. Pratapaditya Jalta General Manager, Directorate | 09936120752
of Industries of Commerce,
Govt. of Tripura

17.{ Mr. D.K. Deva DGM, AIDCL 09435012554

18.] Mr. J.Balaji, Hh MD, AIDC 094350-911y9
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19.] Mr. Bipul Das General Manager, Atpo | 09864067496
20.| Mr. V.K. Das Addl. Director 09435196270
Directorate  of  Industries,
Assam
21.| Mr. M. Chakvarti R.O. (Ssi), Nec Seccretarial, | 09436105216
Shillong
22.1 Mr. A.: Bhavarasharji Ceo, Meitw, Guwahati 09864033848
23.| Mr. Karielie Peserjie St. Food Tech. Industries Of | 09436009838
Commerce Department,
Nagaland, Kohima
24.| Mr. Thekruneituo Kire Addl. Director Industries & | 09436000087
Commerce Department
Nagaland
25.| Mr. Pradeep Bhuyan Manager, Marketing | 09706098142
Meramac Ltd., Guwahatj
26.| Mr. Nur Mohammed Md, Aiide 098640-15065
27.1 Mr. Shamsher Singh Md, Aside. Ltd. 094350-863 14
28.| Mr. Gaurav Bothra JI. Secretary Industries of | 098640-26137
Commerce, Govt. of Assam
29.| Dr. Minakshi Devi Industries Officer, Commerce | 09864014283
Industries Department, Idyog
Bhawan, Assam
30.) Mr. Tapan Kumar Barma | Marketing Manager, Hehhde, | 09954026499
Ltd., Bemarimiadeu,
Guwahati-21
31.| Mr. Vinod Kumar Kaul Dgim, Apeda , 09811299048
32.| Mr. B.K. Baruah R.M., Apeda, Guwahati 09864028908
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Annexure 2

Revised screening format

1. Project objective & Location

1.1 Project Period: Date of start & Completion of project -

Date of start of marketing products -

1.2 Product / Qutput Description:

2. Inputs

2.1 Land requirement
Land area Survey Nao. / | Ownership ]
(1n acres ) Property Description

2.2 Other Inputs

SI. No. Item Description Local Qut of State |

Sourcing Sourcing

22.1 Raw material
(in value Rs. lacs / yr)

2.2.2 Machinery and
Equipment :
(in value Rs. Lacs)

2.2.3 Skilled /  Technical
manpower requirement -
(in no. of persons) A
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Annexure 2

3. Output { Product ) & its Marketing
3.1.  Output Description
3.2 Target Market
3.3 Proposed export linkage
4. Funding
4.1.  Total project cost
4.2 Funding sources
(Amount 1 Rs. lacs)
S.Neo. | Financial institution Amount | Percentage | Remarks
R Banking /  Financial
Institutions
2. State Govt. / PSU* )
3 Central Govt. / PSU*
4. Self financing
Total
5. Proposed funding under
EDF
Grand Total

* In case of Fls / PSU please indicate the agency name and address in remarks

column.

o,
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5.1
5.1.1

5.1.3
5.1.4

52
5.2.1
5.2.2

53
53.1
532

54
5.4.1
5472

Annexure 2

Calculation of Viability gap : ( All amounts in Rs. lacs )

Project cost ( As per DPR)

Total cost:

Of 5.1.1 fixed capital cost:

Subsidy sought:

Net loan / Self-financing (Total amount - (5.1.1 =5.1.3) - Rs.  Lacs)
LLoan component |

Self financed Component

Total

Returns expected (Estimates from DPR )
Annual Gross Income

Annual Net Income

Capitalization (based on return)
Discount rate for viability calculation:

Present Value of capital (based on returh) [(5.2.2 /5.3.1) *100]

Viability Gap
Viability gap {5.1.4-5.3.2)
In % terms (5.4.1 /5.1.1)

13.9- ®
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Annexure 2

An Hlustration to calculate Viability Gap :

5.1
5.0.1

5.2

5.2:1
52.2

5.4.1

542
20%

Project cost

Total cost Rs. 10 lacs

Of 5.1.1, fixed capital cost Rs. 5 lacs

Subsidy funding Rs. 3 lacs
Net loan / self financing Rs. 7 lacs
(5.1.1 =5.1.3)

Returns expected

Annual gross income Rs. 2 lacs
Annual net income Rs. 1 lac

Capitalization (based on return)

Discount rate for viability 20%

Present value of capital (based on return)
[(5.2.2 /5.3.1) *100] = 1.00 x 100 =Rs. S lacs

20
Viability gap (5.1.4 —53.2): Rs.7.00 - Rs.5.00 = Rs. 2 lac
In % terms {5.4.1/5.1.1): Rs. 2 lacs / Rs. 10 lacs =
12.3.(0




Standard Operating Procedure

2%

Annexure 3

SOP Chart
SI. | Description Project Funding Source
No. Financial Central Govt. /| Self-financed
Institution (F1) | State Govt,
subsidy (over &
above EDF)

1. Techno By concerned F1 | State Govt. /| To be assessed
Economic Agency and | by APEDA in
Feasibility APEDA consultation with

State Govt.

2. | Release of | As per Schedule | Back—ended with | Back—ended
funds /| of FI ‘No collateral’ through ~ Export
Subsidy needed Commissioner,
under EDF State Govt.

3. EDF funding | Maximum  30% | Maximum 30%* | Maximum 30%

- | Quantum from EDF | from EDF | from EDF
subject to a|subject to a
subsidy. ceiling | subsidy  ceiling
of 70% from all | of 70% from all
sources and EDF | sources and EDF
put together. put together.

4 Physical F1  (periodical | State Govt. upto | APEDA/ DGFT/

verification reports to | two years after | DoC upto 2 years
APEDA)  upto | commissioning | after
repayment of | of project. commissioning
loan by of project.

promoters.

*In case, the project is implemented by a Central / State PSU, ceiling for EDF
subsidy can be upto 50%.

(1.9 (v
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Annexure 3

Explanatory note:

(1) If the amount of EDYF funding is:

(a) Lessthan Rs. 50 lacs, release would be in two installments.

Second installment would be released only after physical verification /
inspection report after midway progress.

(b) More than Rs. 50 lacs, release would be in three instaliments or more.
(Each installment should not be normally more than Rs. 25 {acs).

(c)  Incase of institutional — financing linkage, lump sum release can be done
- while purchasing machines and equipments.

(2) Collateral security

In case of loan from FI, no collateral would be required by APEDA and the
premium for upfront guarontee fee charged by F1 would be met from EDF within
the overall limit of 30%. Small Industries Development Bank of India (SIDBI) is
running a scheme titled Collateral Free Credit to Micro and Small Enterprises
(MSEs) on payment of upiront guarantee fee and annual service charges. (As per
details attached at Annexure 3A)

(3)  Purchase of Machinery and Equipments

If cost of Plant & Machinery (P&M) is less than or equal to proposed funding
under EDT, EDF funds would be used for payment towards purchase of P & M

and funds would be released to beneficiary on receipt of invoice and physical
delivery from supplier.
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Annexure 3 A

COLLATERAL FREE CREDIT GUARANTEE SCHEME FOR MSEs

: Entrepreneurs in the Micro and Small Enterprises (MSEs) sector face
problems in availing finance required for their projects due to their inability to
provide collateral securily / third party guarantee. In order to alleviate this -
problem as also to famhmu increased credit flow to MSEs o the country, Credit
Guarantee JFund Trust for Micro and Small Enterprises (CGTMSE) was established
by Govemment of India and SIDBI in August 2000 to facilitate collateral free

credit to this sector. CGTMSE extends guarantee for credit facility upto Rs. 1 crore
.extended by its Member Lending Institutions (MLIs) to MSEs (both mn the

manufacturing and service sector).

- Under Credit Guarantee Scheme (CGS), CGTMSE shall
(Fund based and / or Non Fund - based ) extended by MLIs to a smg}e eligible

cover credit facilities

borrower 11 MESIEs for credit facility
(1) upto Rs. 50 lacs (Regional Rural Banks / Financial Institutions ) and
() upto Rs. 1 crore (Scheduled Commercial Banks and select Financial
Instifutions)
by way Of icrn Joan and / or working capital facilities. Lender should extend
collateral sccurity and / or third party guarantee. Credit facility

credit without inyvc
guaranieed under the scheme carry zero percent risk weight / provision for the

MLIs for the gunranteed portion.

Cost of Guaranicee Cover

Credit facility Upfront Anpual
| Guarantee Fee Services
NER (incl. Silddim) Fee (%)
(%)
(’ Opfo 15, 5 1 0.75 U350 J
/ Above Rs. 5 lacs upto Rs. 50 lacs 0.75 9.75 ’
/ Above Rs. 50 Jues upto Rs. | cr. 1.50 ‘ 0.75 J
(1/4)

L of

=\\"\ =
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Anpexure 3A
Extent of Guarauntee:  The Trust shall provide guarantee as under:
Category DMaximum extent of Guarantee where credit facility is J
Upto Rs. 5lacs | Above Rs. 5 | Above Rs. 50 Jacs &
lacs & Upto Rs.100 lacs
Upto Rs. 50
lacs
Micro Enterprises 85% of the|75% of the |Rs.37.50 lacs plus 50%
amount in {amount  in'!of amount in default
default  subject | default ‘ above Rs. 50 facs subject

to a maximum | subject to a|to overal]l ceiling of Rs.
of Rs. 4.25 Jacs | maximum of | 62.50 lacs
‘ Rs. 37.50
F lacs
] \VOIHB}} GHU”GIDI'GN(‘CIH‘S 80% of the amount in default
/  Units located in |subject to a maxumum of Rs.

North East Region 40 Jacs . ac
(incl. Sikkim) (Cther ‘ . ~ overal] ceiling of Rs. 65
than credit  faci va ' T lics

Rs. 40 lacs plus 50% of
amount in default above
Rs. 50 lacs subject to

upto Rs. 5 lacs (o
mIcro enterprises)

All other category of|75% of the amount in default | Rs. 37.50 lacs plus 50%

borrows subject to a maximum of Rs. [of amount in default
-137.50 Iacs above Rs. 50 lacs subject
to overall ceiling of Rs.
62.50 lacs
(2/4)

39




Annexure 3A

Availing of Cuarantee Cover
Entreprchc:urs in the Micro ‘arid Small enterprises sector may contact any of

the Members Lending Institutions are registered as MLIs of CGTMSE. All public

sector banks, major private sector banks and select Regional Rural Banks (RRBs) /

Fls are repistered as MLIs of CGTMSE.

Proposal
It has been observed that majority of applicant seeking assistance under EDF
are under MST? sector and they may be eligible to avail Credit Guarantee Scheme

facility of ST

It is proposed their premium of upfront guarantee fee to entrepreneurs of
MSE sector from NER taking loan for export linked projects may be subsidized
from EDI scheme.  Promoters seeking EDF grant with loan from financial
mstitution also as one souice of funding may avail of CGS facility.

Premium payable on account of upfront guarantee may be subsidized from
EDF. However this would be subject to overall ceiling of 30% grant under EDF. .

(3/4)

_9‘3 -
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-

Mcmber Lendmg instatuﬁens of CGTMSE*

PUBLEC “LCTOR EANRa
*Allahabad Bank - *1DBi Bank
*Andhra Bank .- - .®Indian Overseas Bank
* Bank of Baroda Co * Oriental Bank of Commerce |
*Bank of Maharashira - " *Punjab National Bank.
* Bank of India * : - *Punjab & Sind Bank
* Central Bank of india : * Syndicate Bank
*Canara Bank - *United Bank of.india
“Corporation Bank .. . .. .  .*UCD.Bank '
“Dena Bank o *Union Bank of India
' ' *\fjjaya Bank.

*Indian Bank
S8l AND TS A‘—‘QGG{}E‘TE BARKS:
* State Bank of India -* State Bank of Bikaner & Jaipur
* Stale Banlc of Hyderabad ¢ State Bank of Indore =
~ State Bank of Mysore * State Bank of Patiala
* Siate Bank of Travancore o o '
PRIVATI SECTOR BAKKS: : ‘ .
© Axis Tank : . * The Jammu & Kashmir Bank
* City Union Bank * The South Indian Bank '
* HOFC Bank . * The Federal Bank
*ING Vysya Bank The Dhanalakshmi Bank
The Nainital Bank

LU 1)

TICIC fank E
* Indusind Bank * The Bank of Rajasthan
- . ¥ Kolak Mahindra Bank * Tamilnad Mercantile Bank
, © F Kamatnila Bank * YES Bank
CEORIICH BARES: _
* Deutsche Bank * Standard Chartered Bank

[N

ROING IKSTITUTIC

m F nnnc;al Corporation

Hional Small industries-Corporation Lid-

=lem Development Finance Corporation Ltd
lustries Development Bank of India :
adu Industrial Investment Coip Ltd.

# Mol Financial Corporation‘
. * For Tull hst of VLI please visil-our wabsrte

u‘ﬁqﬁaﬂlﬁaﬁ :
w074, e e, 7 Al aw, -1 /s,
o i, wis (99), 3o% - 400 051,

i 022-65290974, HERT : 022-2654 1821

REGISTERED OFFICE:
1=hiE Development Centre, 7th Floor, C-11/G-Block,
anr Iyl Complex, Bandra (East), Mumbai — 400 051,
Tl 022-65200974, Fax: 022- 26541821 : -
Website: www.cgtmse.in _ (47(,) '
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FORMAT FORMONITORING OF THE PROJECTS

I.] Project Namc

1.2 Project Location

1.3 Entrepreneur : Muine & Address

1.4 Contact Details Tel
Fax
Mobile
Email
2.1 Monitoring Ancncy Derails -
2.2 Date of Monitor i visit T
2.3 Monitoring Ctlircer who visited site
2.4 Work commencement Date
2.5 Projected project completion : Duration
& Date
3.1 Total project <o Rs lakhs
3.3 EC Approved sl Rs lakhs

3.4 Sources ol {iaarnee

(1) Term Loan: Rs lakhs

(ii) Promoter Contribution: Rs lakhs

Term lonn

1 3.5 Date of rele: W?flgmyl()an installment
B
4.1

sl mount

Details of o L work in progress

1) Civil Work:

© 1) Plant and machinery

i) Working Capital

1v) Others (specify)

\%. .o

“\72\—




Annex - 4

4.2 Status of actual project implementation (i) (ii) (1ii)
vis-a-vis projected implementation Description Projected Actual
43 Any difficnlties  faced by the
entreprencur in implementation.
4.4 Corrective nclion sugpested
5  Qverall cvalivition of the Project
b .
SIZNAtUIe. ...oeveiei i annes e
NaME. .,
DesIENatioN. .. e
Stamp (seal)............ U RO

(% S0

» %Y




: - No.27/10/2012-Infra.ll : | <
® : ‘Government of India
Ministry of Commerce & Industry

Department of Commerce
(Infra-1l Section)

_ Udyog Bhawan, New Delhi;
Dated the |2 September, 2012

Office Memorandum

Subjeot: Meeting on the Empowered Committee on Export Development Fund — NER
held on 06.09.2012 at Udyog Bhawan, New Delhi- regarding..

The undersigned is directed to enclose herewith a copy of minutes of the
meeting-of Empowered Committee on Export Development Fund for North Eastern.
Reglon (EDF-NER) held on 06.09.2012 at 2.30 PM at Udyog Bhavan, New Delhi
under the Chairmanship of Shri Madhusudan Prasad, Additional Secretary,
Department of Commerce. '

1t is ‘requested that APEDA/State Goveraments/respective Agencies may
_ kindly ensure for taking timely action on decision taken and respond on priority o

this Department. A _
- (Fakbon
=

(Ram Lakhan)

Under Secretary to the Govt. of India
‘ Tel: 23061024

© Email:- r.lakhan@nic.in

Fax No.~-23063413

Encl:. - As above {25 pages).

1) Additional Secretary and Financial Advisor, Department of. Commerce or his
representative :

2) Secretary, Government of India, North Eastern Council Secretariat, Nongrim Hill,
Shillong -793003 (Fax:0364-2522643) S ‘

3) Advisor (PA&MD), Planning Commission, Yojana Bhavan, New Delhi. (Fax: 2309
6544) - ’ : :

4) Joinf Secretary (NE), Ministry of Home Affairs, Government of India, North Block,
New. Delhi (Fax: 23094648) ‘

5) Joint Secretary (Mrs. Jaishree Mukherjee), Ministry of Development of Northern East
Region (DoNER), Vigyan Bhawan Annexe, Maulana Azad Road, New Delhi. (Fax:
23015219) :

6) Shri Asit Tripathy, Chairman, APEDA, 3™ Floor, NCUI Building, 3 Siri Institutional
Ared, August Kranti Marg, New Delhi (Fax. 26526187) -

7) Principal Secretary, Commerce & Industries, Government of Assam, Guwahati (Fax:
0361-2237256) :

gy



- No.27/10/2012-Infra.l
Dated : 13.09. 2012

8)":S'e,i:1*etary, Trade & Commerce, Government of Arunachal Pradesh, Secretariat,
tanagar, Arunachal Pradesh (fax. 0360-2212947) }

) Secretary, Department of Commerce & Industries, Government of Manipur,
“Secretariat, Imphal (fax:0385- 2440255) A

10)Secretary, Industries & Commeérce Department, Government of Meghalaya,

_“Secretariat, Shilong(fax: 0364-2222768)

11jSecretary; Trade & Commerce Department, -Govt. of Mizoram, Secretariat,
- Alzwal(fax: 0389-2326007)

12)Secretary, Commerce & Industry Department, Government of Nagaland, Secretariat,
- Kohima, Nagaland(fax: 0370-2271463)

13ySecretary, Industies and Commerce Department, Government of Sikkim,
Secretariat, Gangtok, Sikkim (Fax: 03592-226174) '
14)Secretary, indusiries & Commerce Department, Government of Tripura, Secretariat,
Agartala(fax: 0381-2302823) ,
15)Mr. M. Pertin, Commissioner-cum-Export Commissioner, Trade & Gommerce,
"Government of Arunachal Pradesh, ltanagar, Arunachal Pradesh
16)Shri Rajesh Prasad, Export Commissioner, Department of Industries & Commerce,
* Government of Assam, Guwahati, Assam (Fax: 0361~ 2200060)
17)8h.0. Nabakishore Singh, Prinicipal Secretary (Commerce & Industries) & Export
Commissioner, Department of Commerce, West Block New Secretariat, Room
No.214-215, Government of Manipur, Imphal — Manipur '
18)Sh. W Langstang, Director of Commerce & Industries & Export Commissioner,
- Government of Meghalaya, Maln Secretariat Meghalaya, Shillong ’
19yDr. G, Lalzirliana, Director & Export Commissioner, Trade. & Commerce
Department, Government of Mizoram, Aizawl, Mizoram (Fax. 0389-2335211)
20ySmt. L. Thangi-Mannen, Export Commissioner & Secretary, Incustries & Gommerce,

Government of Nagaland, New Secretariat Complex, Kohima, -787004 Nagaland

(Fau: 0370-2271463) .

21)Ms. Nim Yethenpa, Secretary & Export Comimissionsr, Commerce & |
Department, Government of SikkinT, Secretariat Annexe-1, 2rd Floor, Gangtok,

- Sikkim (Fax: 03592-232006) ‘

22)sShri LK. Gupta, Principal Secretary & Export Commissioner, Department of
Industries & Commerce, Government of Tripura, Tripura '

23)Resident Commissioner, Assam, Assam Bhavan, S.P. Marg,
. (Fax: 26117059)

24)Resident Commissioner,- Arunachal Pradesh, Arunachal Bhawan, Kautilaya Marg,

Chanakaya puri, New Delhi (Fax:2301 3956) :
25)Resident Commissioner, Manipur, Manipur Bhawan, 2, Sardar Patel Marg, New
~ Delhi (Fax:2611 *1808) : : ‘ ‘
28)Principal Resident Comi
~ Road, New Delhi-11001 1
27)Resident Commissioner, Mizoram, Mizoram House, Pt Uma Shankar Dixit Marg,
New Delhi - 110 021 {Fax: 23012331)

28)Resident Commissioner, Nagaland, Nagaland House, 29 Aurangzeb Road, New
Delhi (Fax:2301 2296) ’

New Delhi - 110 021

missioner, Meghalaya, Meghalaya House, 8, Aurangazeb

ndustries




No.27/10/2012-Infra.ll
Dated : £3.69. 2012

29)’fRésldent Commissioner, Sikkim, - Sikkim House, 12 Panchsheel Marg, New Delhi
(Fax:2611 0679) : R

30)Resident Commissioner, Tripura, Tripura Bhavan, Kautilya Marg, New Delhi - 110
021 (Fax: 23793827) ‘ .

31)sh. S. Bhattacharjee, MD, North Eastern Development Marketing Corporation Ltd.

(NERAMAC), 8, Rajbarl Path, Ganeshguri, G.S. Road, Guwahati-781005 (Fax:
0361-2341428) :

32)The Development Commissioner (MSME), Minisiry of Micro, Small & Medium
Enterprises, ‘A" Wing 7th Floor, Niran Bhawan, New Delhi- 110108
33)sh. B. Padl Muktieh (CMD), North Eastern Development Finance Corporation
Limited (NEDFI), G. S. Road, Dispur, Guwahati-781006 Assam(Fax: 0361-6115556)
agyshri A Bhattacharjee, Managing Director, North Eastern Industrial & Technical
Consultancy Organisaton Limited(NEITCO), viltiya Bhawan, 3 Floor, AFC Building
WD Shah Road, Paltan Bazar Guwahati — 781 008 (Fax: 0361-2738980)
35)Secretary General, Federation of Indian Export Organisations(FIEO), Niryat Bhawan,
Rao Tula Ram marg, Opp, Army Hospital Research & Referral, New Delhi-110057
36)Shri Jagdish Borah, Managing Director, North Eastern Handlcrafts and Handlooms
Development Corporation Ltd.(NEHHDC), East Point Tower, Bamnimaidan,
Guwahati-781021 (Fax: 0361-2655924)

37)Dr, Sunil K Saikia, Director /C, Indian Institute of Entrepreneurship (IIE), Basistha
‘Chariall, Lalmati, Guwahati-781029, Assam. (Fax: 0361-2300325/2305394) '
38ySh. Vinod K. Kaul, Deputy General Manager, APEDA, 2 Floor, NCUI Bullding,

3 Sirf Instutional Area, August Kranti Mar (Opp. Asiad Village), New Delhi -
110016 (fax: 26534870

Gopy also'to: PPS to AS (MP), PS to J8 (JKD), PS o DS(SK)
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List of Participants

o

(Meeting of EC on EDF-NER on‘06.09.201g1

S.No. N’é‘mé & Designation Ministries/Departments/ Organizations
‘ ' Tel/Mobile & Fax No.
1 'SH’ri J.K. Dadoo‘, Department of Commerce
Joint Secretary —
7 Shri Asit Tripathi, | Department of Commerce
Joint Secretary '
3 | Shri Santosh Kumar, Department of Commerce
Deputy Secretary
4 Shri Ram Lakhan,, Department of Commerce
Under Secretary :
5 DrC Lalzirliana, c.lalzirliana@gmail.cbm
Export Commissioner Mobile: 09436354754
6 Shri Nikhil Kumar, Trade & Commerce D.ep.artment, Mizoram
Secretary Mobile: 08436354602
7 [Shri B.C. Upreti, NEHHDC, New Delhi ,
Laison Officer Email: nehhdcro.siffy.com
nehhdecnd@gmail.com
Mobile 9810473540
8 Shri W. Warshong, Commerce & Industries Department,
Assistant Director (Tech) Government of Meghalaya
Email: winfredwarshong@gmail.com
‘Mobile : 9863091527
g [ Ms. Shivani Ratnakar, FIEO, Niryat Bhawan
Deputy Director Tel: 011-46042130
E Mobile : 7838821963
Email: srathakar@fieo.org
70 | Shri. Subrata Bannerjee, NEITCO, Guwahati
Adviser Mobile: 9910783715
Email: subrat680@yahoo.com
11 | Shri. O. Nabakishore Singh, Government of Manipur -
Principal Secretary (C&1) Mobile: 9612160645
_ 'Email: Oinam@nic.in




12

Ms Anjali Sharma,

AM. Marketing

Moblle. 9910885403
Email: anjalikaushik84@gmail.com

13 [Ws, Kirli Saxena, WMimistry of DONER
Economic Advisor Tel: 23062708
; : Email: krkritisaxena@gamail.com
14 | Shri A.S. Rawat, | APEDA
General Manager Tel: 26526196
15 | Shri Vinod Kaul, APEDA
DGM
16 Ms L.H. Thangi Mannen, Governmént of Nagaland
GCommissioner & Secretary (1&.C) Mobile: 943600304

Email: Ihthangi@rediffmail.com

|17

Shri Rajesh Prasad,
Commissioner

Industries & Commerce Department
Assam

Email: dirind@sify.com
aidcltd@amail.com

Tel:  94350-25000
94351-85000

18 Sh‘ri_ JPN Singh, Ministry of Home Affairs
Dit/NE | Email: ipn68@hotmail.com
19 | Shri Makbul Pertin, Trade & Commerce Department,
Commissioner Govt. of Arunachal Pradesh]
Mobile ; 94368040067
20 | Shri Marcus Rai, ARC Sikkim House
Government of Sikkim -
Email KavacunonZOOO@vahoo com
Tel; 26115013
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